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SMOKY LAKE COUNTY

Minutes of theCounty Council meetingheld onThursday
September 272012 at9:10 A.M. in the County Council Chambers

The meeting was called to Order by the RedveDareld Cholak
in the presence of the following persons:

ATTENDANCE

Div. No. Councilor(s) Thursday SeptembeR7, 2012
1 Dareld Cholak Present
2 Ron Bobocel Present
3 Rick Cherniwchan Present
4 Lori Danyluk Present
5 Randy Orichowski Present
C.A.0. Cory Ollikka Present
Asst CAO/R.S Lydia Cielin Present
Finance Minager Brenda Adamson Present
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1 Member ofthePublic in attendance.

Doug Ponich, Public Works Manager entered the Council Chambers,
time 9:10 a.m.

2. Agenda:
Agenda

83312: Cherniwchan That the Agenda foFhursday September 272012County Council
meeting, be adopteasamended:

Addition(s):
1. ATB Financial Farm Family Award.

Carried Unanimously.

3. Minutes:

Minutes of August 22,20127 County Council Meeting
834-12: Danyluk That the minutes of the County Council Meeting helddgdnesday
August22, 2012 be adopted.

Carried.

Minutes of August 24 20121 County Council Committee of the Whole Meeting

835-12: Orichowski That the minutes of the County Council Committee of the Whole
for the purpose ofStrategic Plan DevelopmentMeeting held on
Friday,August 242012, be adopted.

Carried.

4. Request For Decision(s):

Bylaw No. 1216-12: Fire Protection Services: Joint Operation Agreement
with Town of Smoky Lake
836-12: Danyluk That Bylaw No. 124-12 authorize the Municipal Council of
Smoky Lake County tenter into aJoint Operation Agreementfor
the provision offFire Protection Serviceswith the Town of Smoky
Lake be giverFIRST READING.

Carried.
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Moved by Councillor Orichowski thdylaw No. 124612 authorize
the Municipal Council of Smoky Lake County to enter intdaent
Operation Agreementfor the provision ofFire Protection Services
with the Town of Smoky Lake, be giv&GECOND READING.

Carried.

Moved by CouncilloBobocelthatBylaw No. 124612 authorize the
Municipal Council of Smoky Lake County to enter intoJaint

Operation Agreementfor the provision ofire Protection Services
with the Town of Smoky Lake, be gmw PERMISSION FOR

THIRD AND FINAL READING.

Carried Unanimously.

Moved by Councillor Cherniwchan that Bylaw No. 124612
authorize the Muicipal Council of Smoky Lake County to enter into

a Joint Operation Agreementfor the provision ofFire Protection
Serviceswith the Town of Smoky Lake, bgiven theTHIRD and

FINAL READING and that the Reeve and the Chief Administrative
Officer are kereby authorized to fix their signatures to all necessary
documents and that the corporate seal also be fastened where it is
deemed to be necessary.

Carried.

Policy Statement No. @-19-02: Tender Process
837-12: Danyluk That Policy Statenment No. (1-19-02 entitted Tender e oces
amended

Purpose: | To establish general provisions on Tendering for service
construction works acquired by the County and maintair]
in the interest of transparency of the Tender Process.
Policy Statement and Guidelines:

1. STATEMENT

1.1 Smoky Lake Couhgreby adopts afaaiive process
for Tenders andvdeps an effective kimanagement
strdegy on the Tendering Process that is applied
consigntly, fairly, andthou favor orhie appointment
of a pefered supplier @endor.

1.2 TheTendering Process is to ensure that all bidders 4
treated fairly and equally.

2. OBJECTIVE

2.1 To ensure that in acquiring services and constructio
Smoky Lake County strivadkddpwest prices consiste
with the quality and performance specified to result
the best value for the overall benefit of the County.

2.2 To ensure that the marketplace has access, compet
fairness to thes County?od

2.3 To ensure that major acquisitions comply with legal
requirements underMhenicipal Governmentthet,
Agreement on Internal Trade (AIT), New West Partr]
Trade AgreemdgMWPTA), and municipal policies.

3. DEFINITION

3.1 Tender ProcessA Tender Process
process is a method by which suppliers or vendors
selected for the provisions of goods and services ar
construction works to an organization. The process|
creating auite of Tender Documents to manage the
or vendor selection process.
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GUIDELINES:

4.1 All acquisitions of services and construction works g
initiated wlidrhdearnd film vd g
Policy Statememo. 08L7: Purchasing Guidelines.

4.2 All Tenders shall comply with the provisions of the N
Partnership Trade Agreement (NWPTA).

4.3 All Tenders shall be posted on the Alberta Purchasi
Connection.

4.4 All Tenders shall be phbtisin the newspaper and shg
contain a Privilege Cla
tender may not necessar

4.5 No tenders, quotations or supply of services shall bg
considered from any Contractor or Vendor witiateds
a litigation process against Smoky Lake County.

PROCEDURES:

5.1 Tender Submissions:

5.1.1 Tender submissions will be accepted only-b
delivery to the Smoky Lake County Central
as per the specifications outhirtbé Tender
Documents.

5.1.2 No Mail, #ail or Fax submissions will be all

5.1.3 Tender DeposiTender must be accompanie
a certified cheque or bid bond made payabl
Smoky Lake County in the amaent mércent
(10%Ypf theotalsum tendered for the work.

5.1.4 Any Tender Process undertaken by Engineq
other Consulting Firm, on behalf of Smoky |
County, shall specify any Terms, Procedure
Conditions that amgcessitate variarfcom this
Policy. Such a process shall provide to the
a written evaluation and recommendation fr
consultant.

52 Tender Closing:

5.2.1 All Tender Closings for Smoky Lake County
be2:00:00 P.M., currdvibunain Time.

5.2.2 The Designated Clock used as the time rec
device for closing date of Tenders is locateq
Receptionist Desk at the front counter.

5.2.3 All tenders shall be stamped and the time rg
on the envelopeemreceived and handed to
Chief Administrative Officer with seals unbr

5.2.4 No tender shall be opened that has been re|
after the closing time specified.

5.2.5 No negotiating will take place with any biddg
following teler closing.

53 Tender Opening:

5.3.1 The Chief Administrative Officer or designat
the Department Manager or designate relat
the Tender Project will open tenders after th
closing date in Public to review and prepareg
Evaluation Summary, assperh e d u:l e
Evaluation Summary to be presented at a
Council Meeting for awarding the Tender.

5.3.2 The Chief Administrative Officer or designat
ensure that tenders are:
5.3.2.1 Received lihe date and time due.
5.3.2.2 Return to the tender applicant with

covering letter, if the tender is late.

seal on the late tender shall remain
unbroken. A photocopy of the date
stamped envelope will be maintaing
County record.
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5.4

TENDER DOCUMENTATION

Tender Documentgven to all prospective bidders shall conta
following information:

6.1

6.2

6.3

6.4

EVALUATION CRITERIA

7.1

7.2

5.3.2.3 Opened to review and ensure the t¢g
required specifications have been n
and all mandatory factors are consi
in comparing the tenders that meet
specifications.

Public Bid Opsng:

5.4.1 At2:1500P.M, following the Tender Closing,
Public bid opening shall be held.-titdieon
sealed bids received will be opened to the (g
an effort to ensure that all vendors are treat
equitably, and thatititegrity of the tender
process is maintained.

5.4.2 The following disclosure of information will k
at public bid opening:

y Bid request number and procuremse
project description.

y The name of the Company.

Yy Disclosure of predated amount(s) o
the total bid.

Yy Whether or not a surety is enclosed

5.4.3 All bids amounts and sudetails will be recorg
on an unofficial bid sumreheet Schedule
A B:oUnofficial Bid Summary as they are
read out.

5.4.4 All bids recorded on the unofficial bid summ
sheet shall be subject to verification, analys
recommendation.

INVITATION TO TENDER

Indentifies the Procurement Project Description and
Number, Submissioformation and requirements and
brief outline on the Scope of Work to be undertaken

INSTRUCTIONS TO TENDERS

Provides information an
responsibilities for the preparation, specifications an
requiremesitterms and conditions, and submission @
Tender.

CONTRACT:

6.3.1 A contract format with General Terms and
Conditions, Special Terms and Conditions
and Scope of Work sections that flow from {
Tender Documents and form #lie dfathe
written agreement between two parties.

6.3.2 A final decision is made by Council to awarg
contract to the supplier or vendbetitaheets
all the criteria specified.

All Tender Documents along with bid bonds émer any
documents relevant to tender awarding must be sub
together by the bidder at the time of bid submission
proposed addendums to the Contract.

The County shall examine all Tender documents an
enumerate the criteria with assigned points upon wh
bidders will be evaluated.

7.1.1 Bids received without Tender Deposit and
shall be immediately disqualified.

The basis of the selection evaluation criteria is a mg
nunber of points on the following areas:

7.2.1 20 Points: Pricgsubtract 1 Point for each 29
over Budget cost).
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7.2.2 20 Points: Previous Experience.

7.2.3 15Points: Timing and Completion.

7.2.4 10 Points: Equipment

7.2.5 15 Pmnts: Safety Reord.

7.2.6 10 Points: Positive References / Referrals {
previous clients either as provided
the bidder or sought and attained |
County.

90 Point Total

7.3 The net scores for all compliargHatide reported to
Council.

TENDER AWARD

8.1 A tender award decision may be made by County C
after the County has had an opportunity to examine
evaluate all tenders in detail; tentatitelill be specified b
County andisted at the time of issuing the Tender.

8.2 Complies with the conditions of the tender and have
properly completed and signed.

8.3 The acceptance of the Tender shall bind the succes|
Bidder to execute a Contract with the County.

8.4 All other documents relevant to the Contract (e.g.,
Performance Bonds, Verificatilmswfance, etc.) must
submitted to the County prior to execution of the Co

SCHEDULE "A" 3‘@"
EVALUATION SUMMARY
Tender Project No: Project Name:
Evaluation Bidder: Bidder: ___ | Bidder:
Criteria POINTS] Fax: Fax: Fax:
Alberta , Alberta ’ Alberta
Price
Subtract 1
point foeach 20
2% over
Budget cost
Previous
Experience 20
Timing and
Completion 15
Equipment 10
Safety
Record 15
Positive 10
References/
Referralgrom
previous
clients either
as provided |
the bidder or
sought and
attained by t|
County.
Points: Points: __ | Points:
$ $ $
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SCHEDULE "B"
UNOFFICIAL
Box 310 4612 Mc@alDrive BID SUMMARY
Smoky Lake, AB TOA 3CO
Phone: 888.656.3730 Fax 780.656.3768

Tender ProjectNo: Project Name:

TENDER OPENING DATE: Subject to verificatn, analysis and recommendatid
Tender Opening Time: 20C8.M. BID SURETY
Company: $
Company: $
Company: $

ATTENDANCE RECORD:
NAME: POSITION: TITLE:
NAME: POSITION: TITLE:
NAME: POSITION: TITLE:
NAME: POSITION: TITLE:
NAME: POSITION: TITLE:
Carried.

Policy Statement No. 0438-01: Smoky Lake County Strategic Plan 2012- 2014
838-12: Bobocel That Policy Statement No. 0138-01 entitled 'Smoky Lake County
Strategic Plan: 20122104 , doped a

Purpose: | The Sategic Plan is the principle guiding document for
governance, community development and service delive
County. Smoky Lake County continually strives to make
County a safe and vibrant community to live, work, and
Policy Statement and Gidelines:

1. PREAMBLE:

11 Strategic Planning is a process through which Coun|
deter mi nes t hterm wsionand goglsag
developing the action plan for achieving those goalg

1.2 The Strategic Pl an tainable
community development and continued economic g
also is a good method for Council and Administratio
communication strategic priorities to citizens, thereb
providing direction for internal operating department
their serviagelivery channels with these priorities.

2. MISSION STATMENT:
Smoky Lake County strives for excellence in the provision o
transparent and fiscally responsible governance and govern
services to local residents.

3. GUIDELINES:

3.1 TheStrategic Plan as Sec h e d u:l Stratdiic®Pan
20122014serves as the foungd
work plans and annual budgets are developed.

Strategic Plan 2052014 shall be an exhitaitthis policy.

3.2 The Pl agmn decwamdidtiviand
updates may be required to ensure that it remains ¢
with the current needs of the community.

3.3 Core Strategy Areas:
z Governance
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Social Services, Arts and Culture
Economic Development

Physical Environment

Built Environment

MNMNMNMN

IMPLEMENTATION:

4.1 The County will consider and follow the priorities of
Strategic Plan when creating tsuageé work plans.

4.2 County Council wil | Cduoty
Council Strategic Pl an
REPORTING:

5.1 At Council és yearly bud
the upcoming year will be reviewedZshpett u | e
Action Plan Template.

5.1.1 The Action Plan will help provide useful info
at t he Co un deglidemsmtiorsnsing
the strategic direction and goals should driv|
funding decisions.

5.1.2 The Actiondh will be adopted angdairing the
budget process by County Coesalilition.

5.2 The attachedlc h e d u:l Quarterlg Brogress
Report Template will serve as the as the tracking toq
measure the Pl ands yGoenty
Council at its County Council Strategic Plan Meeting

resolution.

5.2.1 The Quarterly Report will be prepared and
as follows:
2012 Report to Council
October December January 2013
2013 Report tadCouncil
JanuaryMarch April 2013
Aprill June July 2013
Julyi September October 2013
October December January 2014
2014 Report to Council
JanuaryMarch April 2014
Aprill June July 2014
Julyi September Octoler 2014

October December January 2015

5.2.2 Preparation:
The preparation and compilation of the Qua|
Report will continue to be an ongoing priorit
the County.

5.2.3 Report to Council:

5.2.3.1 The Quarterlyeport will be presenteq
Council as indicated in this policy.

5.2.3.2 The Quarterly Report will contain uj
from thetdQuarter of 2012 to 4
Quarter 2014 in one continuous
document until the end of the Strate
Plan. This will assist with the monit
and success of the Strategic Plan.

5.2.4 Release:

To assist with communication of the Strateq
foll owing Council &s
Report, the report will be releatieel poiblic via
the Countyds websit g
(www.smokylakecounty.ab.E&ard copies can
be made available upon request.

MONITORING:

6.1 Smoky Lake County will continue to monitor andtev
operations and budgeting to ensure alignment with {
strategic vision and goals that are established in the
Plan 2012014.

6.2 A AQuick Reference Guid
Strategic Plan to assist the degisikimg pcess for the
municipality in years to come.
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Policy 01 -38-01
SCHEDULE

Smoky Lake County

Strategic Plan

2012-2014

Policy 01 -38-01
SCHEDULE

Adopted by Counc il: September 27, 2012

Smoky Lake County
Strategic Plan
20122014

2012 Smoky Lake County
Photo Contest Results

Thank you to all papants whom submitted their photos for the 201
Lake County Photo Contest!

We are privileged and proud to have so many talented photogray
community who captured their vision and favourite places in S
County.

At this time, weould like to congratulate and acknowledge the winn
Photo Contest as follows:

ERONT COVER PAGE
(left to right)
1. © Mona Daub Photograg 2. Mary Lou Doshweng 3. Bob Heinz
Strategic Plan

20122014

4. Dwayne Goreniuk 5. Bernice Heinz 6. Rose Lyle
BACK COVER PAGE
(left to right)

7. Noreen Easterbrook 8. Bernice Heinz 9. John Malysh

General Inquiries

10. Dwayne Goreniuk 11. Rose Lyle 12. Doug Ponich

COPYRIGHT NOTICE

With regard to winning photographs, the entrant retains copyright. |
any photograph to this contfes entrants of winning photographs gran
Lake County a roy#lee, worldide, perpetual, rorclusive license
display, distribute, reproduce, and create derivative works of the ent
or in part, in any media now existingseqeitly developed, for any S
Lake County purpose, including, but not limited to advertising and
materials, its website, exhibition, and commercial products. Smoky
will not be required to pay any additional consideratoanyr aaition
approval in connection with such uses. Winning entrants are requi
release containing the above conditions.
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Smoky Lake County
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20122014
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Councillor Ron Bobocet Division 2, Reeve Dareld CholakDivision 1,
Cory Ollikka, Chief Administrative Officer
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Division 3
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Lydia Cielin, Assistant Chief Administrative Officer, Councillor Lori Danylg
Division 4

-
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Smoky Lake County Council is pleased to present theu2@it2014
Smoky Lake County Strategic Plan. Strategic Planning is a prodg
which Council conveys our vision and priorities for the Smoky Laks
Thi s strategic pl an supports

development andntinued economic growth. The plan will guide Cd
Administration to ensure that the County has the capacity, tools,
staffing in place to provide leadership and deliver sustainable munic

The Strategic Plan guidesthigities of departments responsible for dg
services and infrastructure that County residents depend on.

The plan identifies core strategy areas that will guide the bg
Administration throughout the next three years by provatindudingcth
devel opment and i mplementation
financial planning and budgeting processes. The Plan establi
achievable objectives and strategic action items to ensure that all
are workingwards achieving the vision set forth in the Plan.

In order to measure how successfully the plan is implemented e
have also established a program for reporting and monitoring acti
implement the Plan. A Quarterly Reportpwillobatil to ensure t
Administration is working towards achieving strategic plan goals and

We hope that you will share our enthusiasm for this document, a
contributions will assist us in achieving the desired outcomesthabthg
Plan is dynamic and responsive to changes in the community an
region, the Plan will continue to be reviewed internally and revised
basis.

Smoky Lake County
Strategic Plan

20122014

INTRODUCTION

Smoky L&k County is a growing rural community located just ove
northeast of Edmonton in Al ber

economy has historically been based on agriculture and forestry;
recent years resource extractiostrieduhave become a more sign
economic driver. The Countyd
has resulted in an increase in residential development within the reg

The Smoky Lake region provides residents with exallerity ceenvice
including access to health care, emergency sefdceshdo®ls, vario
community programs and services as well as an abundance of natu
areas and trail networks which contribute to the high quality of lif
lifesyle enjoyed by County residents.

This Strategic Pl an, whi ch al g
identifies Five Core Strategy Areas:

1.0 Governance

2.0 Social Services, Arts & Culture
3.0 Economic Development

4.0 Physical Environment

5.0 Built Envirment

The County recognizes that achieving success in these Five Core S
is fundamental to providgugtainable economic development, {
responsible governance and sound environmental stéwandsiupt th
region. Within each C8teategy Aregoalsand $rategic action itetmave
been identified to provide Council and Administration with tools for
the Plan and measuring successes.

This strategic plan provides a sense of stability for Council, Ad
Couny residents, businesses and organizations. By setting a long
and defining the path to get there, the Plan focuses County

investments to not only meet the needs of current and future resi
strive through innovation andgsteadership to exceed local expectatiq
provide the community with governance and local government servi
pride of place in all County residents.

The Strategic Plan was approved by County Council on September
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Smoky Lak€ounty
Strategic Plan
20122014

MISSION STATEMENT:

Smoky Lake County strives for excellence in the provision o
transparent and fiscally responsible governance and govern
services to local residents.

GUIDING VALUES:

x To provideigh qualiy, cost effective servicemdfacilitiesto area
residents in a timely manner.

x To providfairandequitablegovernance.
x To develop and maint@nantandsustainable communities

x To encourageEonomic growtthrough sound planning and the
consistengrovision of transparent and efficient government ser

x To beaccessible

x To beaccountable

x Toadvocatdo higher levels of government on behalf of resider
tax payers.

County Public Works Shop located at Administration ioéf located at
500450 Street in the Town of Smoky Lak 4612 McDougall Drive in the Town of lStkeky

Smoky Lake County
Strategic Plan
20122014

STRATEGIC PLANNING PROCESS OUTLINE

The 2012014 Strategic Plan reflec
objectives based on the needs of the community. This plan is inteng
direction for the County and it will also determine hewizhtoargnd i
resources will be directed toward accomplishing these goals over
year s. It is important to re

amendments or updates may be required to ensure that it remain
wih the current needs of the community.

The Plan identifies five core strategy areas; Governance, Social Se
Culture, Economic Development and Physical Environment. With
area; goals, desired outcomes, and strategies wilidakvidhéctifwill gui
Administration in implementing the plan. The Core Strategy
representative of the areas that had the best and most widespread
the community.

Feedback was collected through informal meetings between (
ratepayers. A draft of the Plan was made available on the County w
the County Office. Residents were encouraged to provide comment
plan.
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Smoky Lake County
Strategic Plan
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QUR STRATEGIC PLANNING TEAM

counen

Reeve Dareld Cholak, Division 1
Councillor Ron Bobocel, Division 2
Councillor Rick Cherniwchan, Division 3
Councillor Lori Danyluk, Division 4
Councillor Randy Orichowski, Division 5

ADMINISTRATION
Cory Ollikka, Chief AdministratigerOff

Lydia Cielin, Assistant Chief Administrative Officer

Brenda Adamson, Finance Manager

Aline Brousseau, Planning and Development Manager

Doug Ponich, Public Works Manager

Bob Novosiwsky, Road Foreman

Dave Franchuk, Environmental Operations Manager

KurtHoldis, Agricultural Fieldman

Scott Franchuk, Fire Chief

Ed English, Peace Officer/Deputy Fire Chief & Recreation Manager
Trevor Tychkowsky, Safety Officer & Director of Emergency Manageme
John Malysh, Natural Gas Manager

Dave Kully, Shop Foreman

Arlene&Shwetz, Communication Services Coordinator

CONSULTANT
Jane Dauphinee, Municipal Planning Services (2009) Ltd.

Smoky Lake County
Strategic Plan
20122014

ROLES AND RESPONSIBILITIES

COUNCI L6S RO

Smoky Lake County Council is responsible for go
and policy setting in the County through the estak
of programs and service delivery priorities. Policy
are based on efficient and effective use of financi
resairces to achieve maximum benefits for Count
Council balances the needs and expectations of
in a financially responsible manner and is accounia
community.

Through the implementation of this Strategic Plan,
Lake Gunty Council will:

x ensure Administration is provided with su
resources to achieve strategic goals and SHEN¥is
set policies that align with the strategic plagim
forge strong, strategic relationships with pm-
maintain safe and vibramtroonities; -
review progress and performance to tracl
success of the plan; and
x review the strategic direction on a regular;
and ensure that the plan is responsive to | i
pressures in the local, regional and global environment

X X X X
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ADMI NI STRATI ONGO €

Smoky Lake @aty Administration is respons
for i mplementing Co
solid business planning, resource manageriy
and service provisi
ensure sufficient capacity within the organi
to deliver munigiervices as established by Council.

Through the i mpl eme
Plan, Smoky Lake County Administration W=

x facilitate the i
vision and goals;
x develop and maintain administrative processes,
such asvork plans and a municipal budget
that compl ement Council b6s S
X ensure current services and programs align with
the Strategic Plan; and
X implement, maintain and assess service delivery
and service levels as set out by Council.

Smoky Lak€ounty
Strategic Plan
20122014

CORE STRATEGIES SUMMARY

1.0 GOVERNANCE

1.1  Municipal Service Delivery

1.2 Human Resources

1.3 Communications, Marketing & Partnerships
1.4 Land Management

1.5 Financial Resources

2.0 SOCIAL SERVICES, ARTS & CULTURE

2.1 Family and CommusSitypport Services
2.2  Protective Services and Fire Services
2.3 Parks and Recreation

2.4  Heritage Resources

3.0 ECONOMIC DEVELOPMENT

3.1 Retention

3.2 Attraction

3.3 Expansion

3.4 Growth Management
3.5 Tourism

4.0 PHYSICAL ENVIRONMENT

4.1 Ground & Surface Water
4.2  Ecosystem health
4.3 Working Landgmes

5.0 BUILT ENVIRONMENT
5.1 Roads, Sewage Disposal & Stormwater Manageme
5.2 Potable Water
5.3 Hamlet Infrastructure
5.4  Gas Utility
5.5 Telecommunication

Core Strategies

o

n
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STRATEGY 1: GOVERNANCE
Good governanceeis sent i al to realizing

Relationships built, decisions made, and actions taken by C
Administration affect whether or not the County is an economically,
environmentally sustainable community.

Governance, (not to be confused with government), refers to the
and institutions in which the
relationships with stakeholders and the broader community. As
moves forward it will beoitapt to build on a strong governance base
been established to increase

development through transparent and responsible governance pract

serving

“custumers

H
tow g you au:empl lish...7

How have *you mam!ged s(lsss in the past

Descripe
e a Problem ye,
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Smoky Lake County
Strategc Plan
20122014

1.1 MUNICIPAL SERVICE DELIVERY

Current Reality:

Smoky Lake County provides fair, equitable and high quality se
County residents. The County provides a broad range of support
groups and local servicgigeos in order to maintain and expand the g
services available to County residents. Communication between
(including individual municipal departments), community groups,

providers and area residents for the requesbwasidnpof services {
assistance is excellent.

Goal 1.1.1
The County provides high quality services to residents in a cost effective mg

Desired O ome 0 eto ove the qua of se e pro edtore e
Current StrategiAction Time Lead Role
a. | Explore Grant Funding Opportunities. Council; Departmen

HeadsFinance
b. | Ensure that staffing levels are appropriate to meet the expected ley Council; CAO

service.
c. | Maximize the utilization of staff and equipment. Department Heads
d [ Maintain equal service fee pr o Senior Administratio
e. | Develop and maintain action lists to distribute to managers after eg Senior Administratiq
Meeting.
f. Department hesadill provide monthly reports to Council. Department Heads

g. | Hold weekly management meetings to review ongoing projects anq Senior Administratig
utilization of manpower and equipment.
h. | Develop and implement an annual service delivery survey. Conmmunications
New Strategic Action Item
i Utilize crogsaining throughout the organization to improve employe| Department Heads
efficiency.
k. | Hold department operations meetings every second month Council;
Department Heads
. Refer development @pfilbons for comments within the organization. | Planning &
Development




September 27, 2012

10195

Smoky Lake County
Strategic Plan
20122014

1.2 HUMAN RESOURCES

Current Reality:

The strong, communitgnted work ethic of municipal employees mi
work ethiof the larger Smoky Lake Community. Human Resourceg
within the County Organization are fair, equitable and built of
agreements. County staff members are trained to be flexible in th
handle multiple tasks at onceentorihcrease institutional efficiencies.

Goal 1.2.1
Ensure that the County has fair and equitable human resources polici
practices.

Desired Outcome The Countyds human resources pra

consistent.
Current Stratég Action Time Lead Role

a. | Review employee workloads annually to ensure that workloads are CAQ
Department Heads

b. | Regularly review OH&S (Occupational Health & Safety) policies. Safety Officer
New Strategic Action Item

c. Develop policiaad procedures for hiring. CAO

d Improve new employee orientation programs and processes. CAO

e. | Provide apprenticeship opportunities for employees. Department Heads
f Investigate that programs are in place for stress management and| Finance

emploges are made aware of available programs and services

Smoky Lake County
Strategic Plan
20122014

1.3 COMMUNICATIONS, MARKETING & PARTNERSHIP

Current Reality:

Smoky Lake County continues t
recognition and public exposure through the use of social media f
County has strong partnerships and consistent lines of commur
neighbouring municipalities, community service providers, local use
regional services.

Goal 13.1

The Countyds communications strat
strengthen existing relationships with regional, provincial and federal partne

Desired Outcome The Countyds communications stra

innovative.
Current Strategic Action Time Lead Role
a. | Cooperate with regional partners and explore opportunities for regi{ Council;
services. SenioAdministration

b. | Continue regional partnerships such as JEDI (Joint Economic Devq Council;
Initiative)Regional Water Commission, and ASB Environmental Str¢ Senior Administratig
Partnership.
c. | Utilize innovative communication tools to improve name recognitioff Communications
distribution of information and opportunities for communicatindswitt|
New Strategic Action Item

d |[I mprove the Countyds capacity Council;
communications strategy by hiring a Communications Services Co{ Senior Administratio
e Develop a Communications Plan. Conmunications

Senior Administratig

Smoky Lake County
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1.4 LAND MANAGEMENT

Current Reality:

Smoky Lake County is committed to maintaining statutory plans ang
Bylaw that reflects the vision and needsin§ end future County resid
Land use planning efforts in the County strive to preserve unique lo
that benefit the County as a whole, while also responding to the reg
development pressures. Development approvasphodiss County g
regularly reviewed to ensure that they are consistent, efficient and
local residents.




September 27, 2012

10196

Goal 1.4.1

Planning and land development policies and regulations are streamli
efficiency and regionally focused to enagarsustainable development within
region.

Desired Outcome The Countyds | and use pl atodaterarg d
reflect the Countyds strategies
Current Strategic Action Time Lead Role
a. | Establish aabance of commercial, industrial, residential and recreati{ Planning &
uses in the County. Development
b. | Focus growth around current or planned infrastructure. Planning &
Development
c. | Explore government grants available for planningtiafiaes in Planning &

Development
d | Review the Countyds MDP ( Muni ¢ CounciPlanning &
Bylaw). Development
e. | Review the need for ASPs (Area Structure Plans) within the County CounciPlanning &
Development

New Strategic Action ltem
f. Explore opportunities for developing IDRehi¢gral Development Plg Planning &

with neighbouring municipalities. Development
g. | Create a Planning and Development Handbook to aid with develop Planning &

the County. Development
h. | Explore opportunities to expand access of GIS (Geographic Inform| Planning &

System) Webmap and make avail & Development

i. Assess and identify heritage resources and opportooitipatfble futur{ Council;
development adjacent to recognized heritage assets within the Co| Planning &
preparing an ASP (Area Structure Plan) for the Victoria Trail area. | Development

Desired Outcon®  Statutory Plans and bylaw regulationscaresistent with subdivision and

development decisions trends.
Current Strategic Action Time Lead Role

a. | Monitor number of applications for development, subdivision, land | Planing &
amendments, statutory plan amendments and variances in the Coy Development
b. | Track planning related applications digitally. Planning &
Development
c. | Bring forward amendments to statutoryanti@obh ut or y p |l | Planning &
consideration as new applications are received. Development

Smoky Lad County
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1.5 FINANCIAL RESOURCES

Current Reality:

Smoky Lake County provides high level services to local residents g
low mill rates, taxes and user service fees. The County maintaing
very well bgnaximizing grant funding opportunities, maintaining mir|
utilizing an efficient budgeting process, and having well managed r¢
county is committed to improving communication with local resider
financial resources in theicipalities.

Goal1.5.1

Smoky Lake County is fiscally responsible and financially sustainable.
Desired Outcome  Planning and policy documents are comprehensive in scope and review

regularly to encourage fiscally responsible financial management practic

Current Strategic Action Time Lead Role
a. | Review fees and mill rates on Finance
and rates are competitive with other rural Alberta municipalities.
Maximize sources of revenue (taxes, granesfess)ic Finance

Monthly reporting of actual costs vs. budgeted costs are prepared{ Finance
to help identify fluctuations.
New Strategic Action Item

d. | Implement and regularly review a 15 year capital and infrastructurg Council;

well as a @ear financial plan in order to help structure budget decisi Senior Administratio

ensure that the County incurs minimal debt. Finance
e. | Improve communication with ratepayers regarding meeting dates § Council; Finae;
highlights. Communications

Smoky Lake County
Strategic Plan
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STRATEGY 2: SOCIAL SERVICES, ARTS & CULTURE

Social assets of a community such as social servicegudttieeaame ofte
described as a c¢omnems iThey @fer tofamily
community services, protective services, parks and recreation as we
resources.
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These systems and factors increase the quality of life for all commu
and strongly influence the attractivenes<Coltity as a place to live,
and play.

=4

&
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2.1 FAMILY AND COMMUNITY SUPPORT SERVICES

Current Reality:

Smoky Lake County values the individuals and groups in tat medsi€g
our communities better places to live. The County assists loca
groups and organizations to acquire grants to support their endeavqg
doctor recruitment committee that the County is a participant ir
successful in angg that the provision of health care in the region
quality. Smoky Lake County is committed to improving support
changing families through the establishment of social programs and
opportunities.

Goal 2.1.1

The diverseange of housing opportunities, community groups and organiz
wi t hin t he County contribute to
opportunities for residents to thrive within the County during every phase
lives.

Desired Outcome ~ Smoky Lak€ounty supports and encourages community groups and

organizations working to improve family and community services.
Current Strategic Action Time Lead Role
a. | Continue working collaboratively with regional partners on the doct| Council
and recruitmecommittee.
b. | Support and value the Family School Liaison Committee (FSLC) thl Council
provision of grant contributions to Family and Community Support
(FCSS).
c. | Collaborate with community groups organizations anditde provin CounciFCSS
government to improve community social service opportunities wit
region.
New Strategic Action ltem
d. | Recognize and celebrate community volunteers and volunteer orgg Senior Administratio
e. | Develop policies for aliion of grant funding, administrative support § Council; Finance
advertising opportunities for community groups. Senior
Administration;
f. Encourage County youth to be civic minded, contributing members| Council;
community by providing opportunitiestfomythe County to learn aboy Senior
governance and municipal administration. Administration

Desired Outcon®  There is a diverse range of opportunities for housing within the County tt

enable community members to remain within the ragébprosper during
every phase of their lives.
Current Strategic Action Time Lead Role
a. | Continue to support the Foundation Board in their efforts to providg Council
throughout the region.

b. | Advocate on behalf of County residents tohengtoeision of high quali Council;

provincially subsidized health and community services for all comn| Senior Administratig
members within the region.
New Strategic Action Item

c. Ensure flexibility in lot sizes and residential densityin theyGds L Council; CAO;
Bylaw to encourage diversity and affordability in the range of housi| Planning and

and styles available within the County. Development
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2.2 PROTECTIVE SERVICES ARE SERVICES

Current Reality:

Smoky Lake County is home to a first rate fire department with wel
and volunteers who are outfitted with modern equipment. The fire
has strong partnerships with the high school and local eneplayer$h
volunteers are available at all times. The County is committed to i
services in the region. The County communicates well with the R(
the local RCMP liaison. Bylaw enforcement is well managed by
Disasterlpns are reviewed annually.

Goal 2.2.1
Protective Services and Fire Services within the County provide high level
to the region as a result of excellent management, funding and recr
practices and commitment from volunteers.

Desired Outame Protective Services and Fire Services have-date equipment, training and
communication practices.

Current Strategic Action Time Lead Role

a. | Regularlpommunicate with the RCMP and the RCMP liaison. Councij

Protective Services
b. | Ensure thale fire department has reliabfedgte equipment and traini| Councilire Chief

opportunities.
c. | Ensure that protective services department has relidhte aguipment| CounciProtective
and training opportunities. Services

New Strategidction Item
d. Conduct an assessment of the ({ Counci

determine the level of service that can be reasonably be provided § Protective Services;
budgeting decisions. Fire Chief

e. | Encourage successionmteg and mentorship programs within proteq Protective Services
services department to maintain a high, consistent level of service.
f. Encourage the incorporation of Fire Smart practices in new develo] Fire ChiefPlanning
and Development
g. | Regularly review the Regional Disaster Plan. Director of
Emergency
Management

Smoky Lake County
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2.3 PARKS AND RECREATION

Current Reality:

Parks, recreation facilities and trails within the County are well mg
provide residents and visitors with excellent recreation opportun
provincial parks, lakes, and the Iron Horse Trail provide the County
and valuable recreation assets. Communication with the publi
improved to inform degis and visitors of existing recreation opport
the County.

Goal 2.3.1

The Countyds parks and recreation
the high quality of life experienced by County residents and to the prosperit
region.

Desired Outcome  Parks and recreation facilities within the County are well utilized, well

maintained and meet or exceed the needs of the local community and vi
Current Strategic Action Time Lead Role

a. | Support the Iron Horse Trailghiout he Countyo6s i Council
MuniCorr Ltd (Mu@rr).
b. | Maintain, expand, and improve parks and recreation resources witf Parks & Recreatipn
on a regular basis. Agricultural
Department

c. | Work with user groups to pgeoasowell as to provide and maintain sta| Council;

areas, trails, campgrounds and other recreation facilities throughoy Parks & Recreation

County.
d. | Encourage the development of motorizethtanred and maithde trail | Council;

networks throughthe County. Parks & Recreation
e. | Encourage developers to incorporate trails systems and open spaq Council;

multiot country residential developments. Parks & Recreation;

Planning &
Development

New Strategic Action ltem

f. Worlwith user groups to survey user needs. Communications

g. | Prepare a Recreation Master Plan Parks & Recreation;
CAOCouncil;
Planning &

Development
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h. | Consider the impact of new recreational developments on adjacen{ Cauncil;

and adjacent land owners. Parks & Recreation;
Planning &
Development

i. Explore opportunities for the development of specialized accommo| Council;
target users of the Countyo6s ¢ Parks& Recreatipn
prolong their visits to the County. Economic
Development

j. Encourage awareness of Count y § Parks& Recreation;
Communications

k. | Implement disaster planning assessments and practices for the red Fire ChieBafety
recreation reg@reas within the County. Officer;
Environmental
Operations

Smoky Lake County
Strategic Plan
20122014

2.3 HERITAGE RESOURCE

Current Reality:

Smoky Lake County is home to nationally, provincially, and
recognizedhistoric sites. The County values heritage resource
committed to protecting and promoting these sites through the de
heritage resources inventory, and through cooperation with the §
County Regional Heritage Board. Funmgiisifian from provincial and fe
governments to preserve and enhance heritage assets can be imprd

Goal 2.4.1

The County recognizes heritage resources as a valuable asset an
collaboratively with community, provincial, and federal partngrsrote
and maintain heritage assets throughout the County.

Desired Outcome  The County has productive and collaborative working relationship with h

SETETEN
Current Strategic Action Time Lead Role
a. | Work collaboratively and cooperatihelyensmoky Lake County Regiq Planning &
Heritage Board to promote heritage resources. Development;
Council
b. | Assess and identify heritage assets and opportunities for compatib| Council;
development. Planning &

Development

New Strategic Aoh Item
c. |Create an inventory |isting f o Planning&
that may be used to promote aw Development
d. | Work with Smoky Lake County Regional Heritage Boeodsuithitsto | Planning &
create and implement the Heritage Management Plan. Development

Smoky Lake County
Strategic Plan
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STRATEGY 3: ECONOMIC DEVELOPMENT

As the costs of living, operating a business and providing mueg
increase, the County will need to identify priority spending areas
bal ance communi ty needs .term fiEasicH
sustainability and affordability is the ability to expand the tax base 4
reasonable balancbetween residential and commercial/ indust
assessments. The benefits of such a strategyoddle two

1. providing additional municipal revenue; and
2. creating local employment opportunities.

Building on these benefits, being innovatireznaiming competitive in
regional econoryoth at the regional and municipal isiebe central

Countyos success i n attractin
busi nesses. The Countyds econ
and strategies for: retention, attraction, expansion, growth mana|
touri: =
=
= E
=S E
=] §II1IWOVEltI0n
< networkmg =1
co,,l,laboratl g
"""" ne V,VPrkS ‘,é skllls
ig
Population and dwelling counts o ake Co D
Populaticn in 2011 1 3,910
Population in 2006 1 3,357|
2006 to 2011 population change (%) 16.5|
Total private dwellings 2 1,92D|
Private dwellings occupied by usual residents 3 1,4—31|
Population density per square kilometre 1.1|
Land area (square km) 3,412.81|

Source: Statistics Canada, 2011 Census of Population
(Statistics includes population from metis settlementsk Smokybau nt y 6 s Q@A r ent

popul ati on

<
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3.1 RETENTION

Current Reality:

Smoky Lake County supports local economic development by est
fees (including no fees for business licems@saining a competi
commercial mill rate, and through participation in the JEDI (Joir
Development Initiative).

Goal 3.1.1

The vibrancy and quality of life enjoyed by County residents is directly impg
the success of local business Local businesses within the County pro
residents with diverse services a
to assisting businesses in all aspects of business development and promoti

Desired Outcome  The County collaborates lwibcal and regional partners to promote local
businesses and assist entrepreneurs in all aspects of business developr

Current Strategic Action Time Lead Role

a. | Promote the County's competitive business fundamentals and advy JEDI Committee;
relative to otherral municipal jurisdictions within the Alberta Capital| CEDO

and Northeastern Alberta.
b. | Maintain a competitive tax and regulatory frameworg@aldyhigh CouncilCAQ
infrastructure that support business retention and growth of existing Finance; CEDO
businesses and industry.
c. | Through its active participation in JEDI, the County provides busing JEDI Committee;
counselling, mentoring and capaditing services to local businesses| CEDO

entrepreneurs.

d. | Participate key regional trade shows and conferences to promote § JEDI Committee;
showcase local businesses and industry. CEDO

e. | Improve the awareness of local business capabilities and opportun| JEDI Committee;
grow local businesses and support youth entsdypeneur CEDO

f. Ensure that JEDI/County economic development programtaiggtisd) JEDI Committee;
to the current and emerging needs of businesses. CEDO

New Strategic Action Item
g. | Explore additional opportunities for buy remhg@nd initiatives and f¢ CAOCEDO
developing cesbmpetitive vendor/service provider capacity within th
County.
h. | Support agricultural operations including small and medium scale f| Council; CEDO;

that represent the strong agricultural histoayesf theough land use JEDI Committee;

policies and regulations. Planning &
Development
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3.2 ATTRACTION

Current Reality:

The County actively works to attract new businesses thrdiogh &b
provinci al trade shows and on
development officer works within the region to attract new businesseg

Goal 3.2.1

The Countyds coll aborative rel at
development rely attitude to new businesses support sustainable ecor
growth throughout the Smoky Lake Region.

Desired Outcome  The County works collaboratively with local/regional partners to attract n

businesses to the Smoky Lake Region.
Current Strategic Aon Time Lead Role

a. | Continue to be an active participant in JEDI and other regional par{ JEDI Committee;
and alliances where the relationship provides direct and tangible b CEDOCouncil
the time and financial resources committed.
b. | Regularly attend JEDI Committee meetings and strive to build relaj Council; CAO;
between committee members and the Community Economic Deve|] CEDO
Officer.
c. | The County will continue to promote opportunities for new busines§y CAQCEDO

d. | Work with regional economic and community development partnery{ JEDI Committee

alliances to encourage and attract new businesses. CEDO
e. | Aggressively promote avail abl ¢ JEDI Committee;
many affordable andiddse locations for new development. CEDOQ

Communications
f. Utilize social media to further promote Smoky Lake Region as a pl§ JEDI Committee;

lot to offer new businesses. CEDO;
Communications
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3.3 EXPANSION

Current Reality:

Smoky Lake County identifies areas for business growth and e
municipal planning documents to provide direction and assistance
existing busi nes s ermnunty Ecohdme Deveop
Officer) seeks to help new, existing and future businesses to ¢
economic development opportunities in the Smoky Lake Region.
Goal 3.3.1

Smoky Lake County aggressively promotes its natural competitive adval
across Northern Alberta to increase awareness and promote the range of
and industrial development and expansion opportunities within the Cou
across the Smoky Lake Region.

Desired Outcome  Develop and implement strategies for building raadeness and marketin

the Smoky Lake Region as an "Integrated Community of Communities"
many competitive advantages for business expansion.
Current Strategic Action Time Lead Role

a. | Increase awareness and promote the range of businessiahd indus| JEDI Committee;
development opportunities within the County and across the Smok] CEDO
Region

b. | Promote and increase awar enes s| JEDICommittee;

proximity to the Alberta Capital Region and other major Northern Al
industrial centers.

Council;
CAO; FinancEEDO

Promote the County's competitive business fundamentals and adv

Council; 8;CEDO

relative to other rural municipal jurisdictions within the Alberta Capi
and Northeastern Alberta.

d. | Increase the Smoky Lake Region's overall brand awareness to bet| JEDI Committee;
complement and support JEDI's economic and tourism developme| CEDO

and longer term economic/industrial development strategies.

Smoky Lake Count
Strategic Plan
20122014

3.4 GROWTH MANAGEMENT

Current Reality:

Smoky Lake County manages growth through careful planning me
as separating and directing specific land uses, as well as providing
for sustainable depmment. Development services, such as wat
telecommunication, and wireless phone coverage are expanding
and business opportunities in the County. The County reco
importance of efficient and well maintained transpsttatisn sych 4
highways, local roads, and railways for future growth and develoj
region.

Goal 3.4.1
The County recognizes that sustainable growth management is directly li
fiscally responsible and forward thinking infrastructure managerke County
values, invests in and maintains public infrastructure to provide a consiste
level of service, to be development ready. Ensure that new development
adversely affect service provision to the existing community.

Desired Outume Identify, promote and manage opportunities for sustainable growth withi
County that compliments existing
capital and financial plans.

Current Strategic Action Time Lead Role

a. | Ensure that appropriat@structure and community/business servicey Council; JEDI

place to support new and existing development. Committee;
CAOCEDO

b. | Support and manage growth through careful and prudent planning| JEDI Committee;
including: separating and directingstdruaddition to identifying CEDO;

opportunities for growth. Planning &
Development

c. | Encourage the operation of rail within the County to support existinl CouncilJEDI

business/industrial activity across the Smoky Lake Region. Committee;
CAQ CEDO

d. | Smoky Lake Region JEDI Committee will continue to promote opp( JEDI Committee;
bringing the key players together, identifying barriers to residential| CEDOCAO

and industrial development, and manage and mitigate poteatial lan|
conflicts.

New Strategic Action Iltem

e. | Proactively engage potential developers/investors/project proponel JED| Committe
identified opportunity areas. Inform them that the Smoky Lake Reg CEDO

for business, and facilitatenttial exchange of information and intrody Planning &

to allow for joint evaluation of the potential "match.”

Development

f. Continue to pursue technological and communications advances tq Council; JEDI

County more desirable dandbased and fafpased businesses. Committee;
CAQ CEDO
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3.5 TOURISM

Current Reality:

Smoky Lake County recognizes the importance of its waterbodieq
heritage asss, highways, and recreational amenities in making the
attractive and accessible place to live and visit. The County has be
preserve, protect, and promote these features to the benefit of loq
visitors and touribasedbusinesses. The County utilizes a wide vg
platforms to develop tourism initiatives and attract visitors to the
Region.

Goal 3.5.1

Highquality recreation and tourism areas and trail networks within the
support active lifagles for residents and draw tourists to the region. The §
Lake Regiondés natur al assets (Il ak
resources as well as inviting local businesses make the Smoky Lake Reg

exciting and welcoming destiwatifor visitors.

De e O 0O e Re e 0 e ge e e 0O are celeprated a enjovyel
esiae a 0 0 e reglo
Current Strategic Action Time Lead Role
a. | Complete Regional Heritage Survey and HMP (HeritageMadriag) tq Council; JEDI
document existing heritage assets and to prepare a long term plan| Committee;
the future vitality of identified heritage assets and related tourism d CEDO;
Planning &
Development
b. | Encourage the iddication and designation of national, provincial, an Council; JEDI
municipal historic sites located within the County. Committee;
CAO; CEDO;
Heritage Board
;Planning &
Development
c. | Increase tourism and outdoor recreation activities acrossLitleeSmok Council; JEDI
Region in order to increase t h Commitee
Region tourism market. CAOCEDO
d |Utilize the Countyds tourism JEDI Committee;
Smoky Lake Region to emaggumore dnound tourism and recreation | CEDO; o
activity and the development of more-telatethbusiness services. Communications
e. | Improve wayfinding throughout the County to increase awareness { JEDI Committee
Countyds r egerresguicéson and herita CEDO
f. Encourage tourism in the region through continued involvement in | JEDI Committee;
Horse Trail and by supporting other regional trail organizations. CEDQ
g. | Encourage higjuality recreation and tourismtapjiies to locate in areg JEDI Committee;
with excellent views and compatible "synergies” with (and along) tf CEDOAgricultural
Saskatchewan River. Department
h. | Encourage the development of recreational opportunities, in approj JEDI Committee;
locationghat utilize and leverage the vistas and natural attributes o CEDO
Saskatchewan River.
Smoky Lake County
Strategic Plan
20122014

STRATEGY 4: PHYSICAL ENVIRONMENT

Sound environmental management is one afdrstoc@s of this Stratq
Plan. The County is committed to ensure that future actions do ng
net loss to the environmental integrity of the community or larger re
Lake County recognizes that sound environmental managenénitevid
the success of all of the Cou
identifies and highlights objectives within the ftddegigreas: groun
and surface water, ecosystem health and working landscapes.
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4.1 GROUND & SURFACE WATER

Current Reality:

Smoky Lake County is committed to preserving ground and surfacq
region. The County works to monitor and preserve ground and sur
the remn. The County has initiated a number of projects to institute
based land use planning, identify and eliminate illegal private sew
systems, preserve riparian areas, protect water bodies and sourceg
developments, and emage sustainable agricultural practices.

Goal4.1.1

Smoky Lake County recognizes that the future sustainability of the re
dependent, in part, on the long term health of ground and surface water re
Ground and surface water managementipeactithin the County are adapt
and multgenerational in scope in order to ensure the continued ecol
integrity and resilience of water resources throughout the .region

Desired Outcome  Collaborative and innovative water management pracisi@® ¢hat water

resources within the County are well managed and promote ecosystem

Current Strategic Action Time Lead Role
a. | Work collaboratively with the Department of Agriculture to monitor { Agricultural
of groundwater in order to estabfishrbarks for water quality. Department
b. | Maintain alist of problem areas and implement programs to manag Agricultural
obstructions to the flow and quality of surface water. Department;
Public Works

c. | Work collaboratively with AlberteoBEment and the community to mon Parks and
the quality, and health of riparian areas as well as the water level  Recreation;

within the County. Agricultural
Department

d. | Provide education and awareness opportunities directed towiagis p| Agricultural
the integrity of riparian areas, ground and surface water. Department

e. | Encourage environmentally sustainable agricultural practices and t| Agricultral
incorporation of innovative methods for managing the flow and qual Department
surface water.

f. I ncorporate Watershed Pl anni ng Planning &
Development

Smoky Lake County
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4.2 ECOSYSTEM HEALTH
Current Reality:

Smoky Lake County supports amjmaet appach to land use 3
development. The County is working to develop a process for m
cumulative effects of development on the health of the local envirg
County regularly reviews and revises municipal development polici
dewelopment practices will have a low impact on local ecosystems.
supports managed grazing practices and actively manages the flo|
water.

Goal4.2.1

The Countyds recognizes that the efg
health and integrity of ecosystems within the County. The ecosystem a
embraced by the County to manage land use and development increases
term livability, viability and sustainability of the County.

Desired Outcome T h e Co u native écesystem approach to land management and

development minimizes the impact of human activity on the environment|

Current Strategic Action Time Lead Role
a. | Regularly review and revise practices that support ecosystem heal{ Council;
new practiseand current legislation. Senior

Administration
Department Heads
b. | Encourage public awareness of managed grazing practices and otl Agricutural
mitigation measures for ensuring continued and/or improved ecosy] Department
through public education. Agricultural Service
Board

Smoky Lake County
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4.3 WORKING LANDSCAPES

Current Reality:

Smoky Lake County supports agriculture and resource developmg
The Agriculture Service Boar@sets advocate for the agriculture com
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Through the use of land use planning and regulation tools the
separated incompatible land uses in order to ensure the continug
working landscapes. The County further supportslandsdages b
managing pests and weeds, by encouragimpacwdevelopments,
providing information to the agriculture community, and by {
development processes for agricultural operations. The Coun
applications for resourcesld@ment to include provisions for reclam
ensure the long term viability of working landscapes.

Goal 4.3.1

The Countyds most enduring resour
forestry and resource lands which generate approximatethird of all
employment for county residents. Working landscapes within the Cou
carefully and equitably managed to retain their integrity and value for the b
future generations and to ensure continued economic growth.

Desired O ome 0) e Co encourages|mN and management p es, a
ell as advo and e ational efio a PO € Co ed

Current Strategic Action Time Lead Role
a. | Continue to utilize planningeandatory tools as well as communicatiq Council;
educational tools to minimize conflicts between land uses. Planning &

Development
Senior Administratig

b. | Engage in pest and noxious weed management practices to suppg Agricultural
continued productiiityvorking landscapes. Department
New Strategic Action Item
c. | Actas an advocate on behalf of agricultural producers and share i Agricultural

with the agricultural community regarding innovations in agriculturg Department;

and other land managenpractices. Agricultural Service
Board
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STRATEGY 5: BUILT ENVIRONMENT

The built environment often describes most of the layout and
community. The built enmient in Smoky Lake County encompasse

aspects generally referred to
and stor mwater management, pot

gas utility and telecommunications infrastructure.

f‘IA h"r“: ‘
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5.1 ROADS, SEWAGE DISPOSAL & STORMWATER
MANAGEMENT

Current Reality:

Smoky Lake County invests in local roads by adhering to exd
maintenare and capital planning practices. The County ensures
members are well trained and have access to high quality equ
enables them to perform required tasks. There {fva yley supply
gravel for road maintenance. They@asnprograms in place for man
stormwater to mitigate negative impacts associated with water flow
County ditch maintenance practices can be improved to ensure th
roads are properly protected against stormwater flowsuntyhalsg
operates and maintains lagoons in some of the hamlet areas.
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Goal 5.1.1

Smoky Lake County continues to maintain high quality, cost effective rog
sewage disposal systems, stormwater management practices and infrag
systems throuigout the County.

Desired Outcome The Countyds budgeting, training

and stormwater management systems within the County are cost effecti
maintained and meet or exceed the requirements of County gesident

Current Strategic Action Time Lead Role

a. | Utilize three (3) year road plans to improve communication and pri¢ CounciPublic
project funding. Works Finance

b. | Review the Countyods capital p I| Council; Public
ref ects the Countyds infrastr uc| WorksFinance

c. | Ensure that equipment utilized for road and stormwater managemg Council;
quality and well maintained. Public Works

d. | Continue to engage in and imprasticps for maintaining ditches and | Public Works
shoulders as well as programs for addressing stormwater manage
e. | Prepare long range plans for roadway and stormwater managemer| CounciPublic

Works
f. Ensure long range capital andtimftture plan includes provisions for § CounciPPublic
water management and roadway maintenance. Works Finance

g. | Conduct regular assessments and maintenance of existing sewagg Environmental
systems to ensure that sewage treatment facilities mmutlirgnastet an{ Operations
exceed the requirements of County residents.
New Strategic Action Iltem

h. | Ensure that the County has a known supply of gravel to meet the nf Public Works
road maintenance.

i Implement a dust control plan Public Works
J. Conduct assessment & maintenance of existing facilities. Environmental
Operations
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5.2 POTABLE WATER

Current Reality:

Smoky Lake County is working with regional partners thensppply ar
quality of potable water in the region. These efforts include work
Highway 28/63 Regional Water Services Commission and the provi
the regional water line, engage in groundwater monitoring, monitor
levds and fees, maintain water treatment facilities, and provide
serviced areas.

Goal 5.2.1

The County and regional partners supply high quality potable water to
residents through the municipal distribution system where possible ang
County operated water fill stations.

Desired Outcome sure County residents have access to high quality potable water.

Current Strategic Action Time Lead Role
a. | Work collaboratively withdigbway 28/63 Regional Water Services | Councij
Commissido ensure hat the Countyds cur | Environmental
met. Operations
b. | Engage in groundwater monitoring practices to ensure the quality ¢ Environmental
water. Operations
Environmental
Services
c. | Monitor potable watensumption to ensure that the supply of potablg Council;
matches the demand for potable water. Environmental
Operations
d. | Implement development policies and regulations to ensure that grg  Environmental
not exceed the availability of high qualit watahl Operations
e. | Ensure that potable water infrastructure is well maintained and wel| Environmental
Operations
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5.3 HAMLET INFRASTRUCTURE

Current Reality:

Smoky Lak€ounty is committed to improving the quality of infrastr
amenities in the hamlet areas. These efforts include reserving f
expansion of infrastructure in Warspite, providing potable water
regional waterline, increasingrdgsence of bylaw enforcement to a
unsightly premises, improving waste management, improving
connectivity, and investing in playgrounds and recreational amen
municipal infrastructure in the hamlets is very old and iminésthatenq
replacement.
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Goal 5.3.1

The hamlet areas within the County are vibrant places to live with high
infrastructure and amenity areas, which ensure that these areas are devs
ready and support a high quality of life.

Desired Outame Infrastructure within the hamlets is well maintained and designed to allo
e Hamlet expansion.
Current Strategic Action Time Lead Role
a. | Monitor the use of hamlet infrastructure and implement regulatory 1| Councij
ensure that hamletasfiructure will consistently meet and/or exceed | Public Works;
opportunities for future hamlet expansion. Department Heads

Work towards improving pedestrian connectivity within hamlet areg

Public Works

Work with the community to dedresamber of unsightly private and

Protective Services

public sites within hamlet areas.
New Strategic Action Item
d. | Review waste management practices and consider innovations an{ Council;

improvements. Environmental
Operations
e. | Conduct a feasity study of water/sewer distribution systems within § Environmental
areas. OperationsPublic
Works

f. Develop an infrastructure plan for the hamlets to prepare for infrast Environmental
improvements and maintenance. OperationsPublic
Work
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5.4 GAS UTILITY

Current Reality:

Smoky Lake County owns and ope
program is very successful and provides the County with a sourc
The County has maintained a strong working relationship with Gag
and the Federation of Gasp8oLtd. Gas utility employees are well
and have instituted a good succession plan for the future. Some
need to be repai@dreplaced in the near future.

Goal5.4.1
The Countyd6s Gas Utility 1is succeg
residents and the Smoky Lake region with an excellent, reliable gas servicg
County with a stable source of revenue.

Desirel Outcome Provide County residents with a sustainable, cost effective gas utility tha

meets and exceeds the gas service requirements of County residents an
region.
Current Strategic Action Time Lead Role

a. | Continue to explore opportunitesfoeen di ng t he Co u Natural Gas
CNG (Compressed Natural Gas) programs.

b. | Continue strong relationship with Gas Alberta Inc. and the Federat| Natural Gas
Alberta Gas @ps Ltd.
c. |Expand the Countyds thgmantemance 6fi t| Natural Gas
existing older lines to ensure a high and consistent level of service
residents.

New Strategic Action Item

d. | Investigate opportunities for implementing the AMR (Automated M{ Natuwal Gas
Reading) installation program.
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5.5 TELECOMMUNICATIONS

Current Reality:

Smoky Lake County has invested in Corridor Communications Inc
broadband internet and wireless telecommunication access rtmra|

within the region. This investment has seen the develg
telecommunication towers to expand wireless coverage.
Goal 5.5.1

4G broadband internahd wireless telecommunication access is available t
expanding area within the County Wwhienables efficient and reliah
telecommunication opportunities for emergency service providers, reside
businesses that operate within the County.

Desired Outcome  Expand access to 4G broadband internet and wireless telecommunicati
within the Gunty.

Current Strategic Action Time Lead Role
a. | Maintain involvement with Corridor Communications Inc. to providg Council;
and promotional assistance and technical support to the board. CAO

New Strategic Action ltem
b. | Work collaborativelith protective services to determine the feasibilif Council;
utilizing tower infrastructure to enhance and/or expand communica] CAO

opportunities.
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MOVING FORWARD AND STRATEGIC PLAN UPDATES
Smoky Lake County recognizes that the success of the Strategic

measured on the strength of the implementation and reporting mea
to achieve plan goals and realize desired outcomes.

IMPLEMENTATION

The Smoky Lake County Strategic Plan will be implemented through
plans prepared by each department and approved by Council ann
plans will identify specific initiatives or projects, targets and in
measuring success as wethadimeline and budget required to accq
each action item.

REPORTING MEASURES

The Quarterly Progress Report will serve as a tracking tool to n
success and achievement of the plan. The report will include varid
or projectsvhich will be undertaken to achieve the plan. Timeling
comments and the lead role will also be reported.

The Quarterly Progress Report will be presented to County Co
Quarterly Departmental Operations Meetings. The repaitsasitite th
community via the Countybés web
Plan on track. The first progress report will be published in Winter 2(
each initiative or project is completed it will be moved to the befpont
undelCompleted Strategic Action.ltems
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APPENDIX 3QUICK REFERENCE GUIDE TO SMOKY LAKE COUROM™ BMRATEGIC PLAN GO

11 The County provides high quality services to

Municipal Service residents in a cost effective manner.

Delivery

1.2 Ensure that the County has fair and

Human Resources equitable human resources policies and
practices.

1.3 4EA #1 O1 OUB8O AT i1 O1H

Communications, practices foster new relationships and

Marketing & strengthen existing relationships with

Partnerships regional, provincial and federal partners.

14 Planning and land development policies and

Land Management regulations arestreamlined for efficiency
and regionally focused to encourage

sustainable development within the region.

15 Smoky Lake County is fiscally responsible

Financial and financially sustainable.

Resources

2.1 The diverse range of housing opportunities,

F.C.S.S. community groups and organizations within
OEA #i 01T OU Ai T OOEAOQ
vibrancy and provide opportunities for
residents to thrive within the County during
every phase of their lives.

2.2 Protective Services and Fire Services within

Protective Services
and Fire Services

the County provide high level service to the
region as a result of excellent management,
funding and recruitment practices and
commitment from volunteers.

2.3
Parks & Recreation

4EA #1 O1 OUGO PAOEO A
well utilized assets that contribute to the
high quality of life experienced by County
residents and to the prosperity of the

region.

2.4
Heritage Resources

The County recognizes heritage resources ]
a valuable asset and works collaboratively
with community, provincial, and federal
partners to promote and maintain heritage
assets throughout the County.




