County Council Meeting 11883
August 20, 2015

SMOKY LAKE COUNTY

Minutes of the County Council Meeting held on Thursday, August 20,
2015 at 9:05 A M. in the County Council Chambers.

The meeting was called to Order by the Reeve, Mr. Ron Bobocel, in the
presence of the following persons:

ATTENDANCE
Div. No. Councillor(s) Thursday, August 20, 2015
| Dareld Cholak Present
2 Ron Bobocel Present
3 Craig Lukinuk Present
4 Cary Smigerowsky Present
5 Randy Orichowski Present
CAO Cory Ollikka Present
Asst CAO Lydia Cielin Present
Finance Manager  Brenda Adamson Present
Public Works Mgr.  Doug Ponich Present
GIS/Comm Mgr.  Paul Miranda Present
Legislative Sves/R.S.  Angela Bilski Present
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1 Member of the Media:
Redwater Review in attendance.

2. Agenda:
Agenda
854-15: Cholak That the Agenda for Thursday, August 20, 2015 County Council Meeting

be adopted, as amended.

Deletion(s)

1. Delegation - Reggie Semeniuk
Carried Unanimously.
3. Minutes:
Minutes of June 25, 2015 — County Council Meeting

855-15: Lukinuk That the minutes of the County Council Meeting held on Thursday, June
25,2015, be adopted.

Carried.

Minutes of June 29, 2015 — County Council Committee of the Whole for the Purpose of

Planning: Victoria District Area Structure Plan Meeting

856-15: Orichowski That the minutes of the County Council Committee of the Whole for
the Purpose of Planning: Victoria District Area Structure Plan
Meeting held on Monday, June 29, 2015, be adopted.

Carried.
Minutes of July 22, 2015 — County Council Meeting for the Purpose of the CAO Evaluation
857-15: Smigerowsky That the minutes of the County Council Meeting County Council for
the Purpose of the CAO Evaluation held on Wednesday, July 22, 2015,
be adopted.

Carried.
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4. Request for Decision:

Policy Statement No. 14B-03-07: Insurance Liability Renewal Application for the
Additional Named Insured
858-15: Cholak That Policy Statement No. 14B-03-07: Insurance Liability Renewal
Application for the Additional Named Insured, be amended:
Titie: Insurance Liability Renewal Application | Policy No.:  03-07
for the Additional Named Insured
Section: 14 | Code: P-R PageNeo.: 10f5 E
Purpose: | To provide a process for non-profit community organizations to renew
insurance coverage as Additional Named Insured from Smoky Lake
County’s insurance carriers “Jubilee Insurance Agencies Ltd.”
Policy Statement and Guidelines:

1. STATEMENT:

1.1 Jubilee Insurance Agencies has a mandate to provide insurance coverage
to non-profit community groups/entities that benefit the community as a
whole.

1.2 Smoky Lake County requires on an annual basis Questionnaires
completed by all Additional Named Insured to renew insurance liability
coverage, in order to remain under the County Master Insurance Policy.

This is an underwriting measure required in order to demonstrate due
diligence as to the management of Additional Named Insured risk for the
Superintendent of Insurance for the Province of Alberta, and the County’s
partner with the Jubilee program.

2. RENEWAL APPLICATION PROCESS:

Non-profit organizations maintaining coverage as “additional named insured
{ANI)” parties to the Smoky Lake County’s insurance plan are required to
completed the following:

Schedule “A": Municipal 2015-2016 Additional Named Insured Liability
Insurance Renewal Form.

Seclion W Proficy BLOGOT

é.“_*.)_ SCHEDULE “A" b@.

MUNICIPAL 2015-2016 ADDITIONAL NANED MMSURED

" Name Number of Employess:
Maling Address: Number of Volunteers:
B Cityar Town Postal Qoda Number of Board Members:
Woabsile Address: Current Year's budget:
s
Lasl Year's Revenua:
3
PH-'IGUM Phane: () Fax( )
Othet/Cell Phane: |
Andress: Emal:
) Cily or Town Postal Code
Baclup Contact Phone: () Fec___)
OtherfColl Phone: ( 1
Address Emdl:
Do City of Town Pl Code

Da you have 2 municipal representative or appointwe on your Board of Directors?

Does the municipality provide an op g grant or other funding support o your omantzation?
Are municipal facifities used for your crganization’s administrative office?
h?mmmwmmdhﬁhhmmhﬁmﬁ

> s your organization registered = 3 Nol-forProfft eniiy?

P Does your organization have any cther groups that are separately incorporated or governed?
IF YES, PLEASE DESCRIBE:

P ¥ aveilable, please altach a copy of your Mission Sialesenl

> Plesrsn desscribe in your cwn wonds the purposc/operations of your orgonization, and your day-to-day activities:

£.

vyvvyVvY

olo| alo|o|n
ole| o|lojo|oi#
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Section 14 Palicy B.03-07

_Agricultural Soclety O | Fire Associalion { Club = _E! ’ Recreallon Board o
Airport Board | Commissian a Fire Protection Authority O | Recycling Soclety =
Ambulance Board / Authority g Finass Club O Riding Club / Society ]}
Armbul Service u] Food Bank a Redao Commties O
Bingo Assoclation [m] Golf Club m] Search & Rascue Associaton O
Cematery Maintenance / Operatl a H ker Servicas =} Sanlor's Club / Soclety a
C;m.ber of Commerce Q| Kindargarten ad Aﬂienﬁa_(_:lu_b_-Lo;I Chapter a

_C_h_liﬂo_d_DaveWupmanl Society [m] I_Learnirlg Cot_x_nc_il o == O SkiClwb e O
Climbing Association ) Library Foundation O | Sports League / Group 5]
Community Assoclation ju] Maals on Whesls Sociaty O | Yransporiation Society O
Gurling Club a Museum Society [m] Waste Managemant Authorlty O
Daycara J After School Care a Reighbourhood Watch / Cizens-on-Patrol L_ ¥oulh Camp m]
Crop-in Cenire O | Parents Councll O | YouthClup a

[m]

Social Services

Family Co

Park/Campground Dperater O =

NOTE: Directly hosfing means an event inveiving the sele and/or consumplion ol alconho! thal s run airectly by your organizaiion
i does not apply to Dutzide Renlers of your facilites {such as wedding parties) however, sueh Renlers do require iheir own seperale fiabiily
poticy that incfudes Hos! {rquor Liability and which names your organization as an additional inawwed.

{ |

If not listed atove, please deacribe;

[ Yes [ Mo
. N . a [u]
» Willyour tlan be DIRECTLY HOSTING any events Involving the sale or sarvice of alcohol in tha
upcoming year?
il Yes, how many such evenis ara likely to tave 150 or more attandees?
1lodevenls o 4iabovenls o Tlo10evenis o 11 er more svenls o
» Will you be hosting Fastivals, Paradss, Marches, or other Special evants where a large concentration of n o

peopis is expacted?
IF YES, PLEASE DESCRIBE: ‘

NOTE: Tenants sre nol 2ulomaticelly insured! Each tenant group or arganization must apply for /have ils own inswrance coverage.
e R e ey Yes | No
» Does your arganization own and opsrato the bulldlna thatyou eccupy? O %
4 il Yes, do other groups or arganizations also ocoupy your building as tenants? O o
[fYes: = Listthe names of Lhese tenant groups or organizations:
> 1F you have any tenant(s}, <o you ask for proof of Liahillty insurance from tham? o o
»> ¥ you have any tenzantfe), do you ask that your organization b named as an Additional Insured on their =] n
Liabilify Palicy?
Seclion 14 Faolicy 80307

["DOES YOUR ORGANIZATION ENGAGE IN ANT I THE FOLLOWING ACTIVITIES? CTHch (he {25 or ea- baz fov sech Abd weary JLOieEy.
| NOTE: any actly of avent! s 1o 1k place thal is not checked ofl below, tis must be reporied (2 youl Insurence & Risk Advisor befors it ey placa,
i e ] Ve | No | S B Yes | No |
Biking { Mountaln Slking on Sk Hills a [ a Martial Arts O o
Birthing Clinles o o Mechanical Bulls D' 5 o
Bow Hunting o o Wedical Counselling = hospice, grisf, auicide prevent E | _Ij l
Boxing / Wrestling Is) o Medlcal Services ~ midwifary / diagnosis / reatment. | a
.| casualnursing
Bungee Jumplng o O Motorizad Racing - cars, beats, motobikes, ATV's, ] o
el | [enommobies T |
Camlval{ Amusemanl Rides a o Mountaln Glimbing ! Rack Climbing n o
Chuckwagon Racas [ Rodeos . o | =] Mud BOE.‘"TH.G(UT Pull Events K El_ —D g
Climbing Wails - indeor, cltdoor - 1 O o Palntballing o _D_
Counselling Services - emoioral, social, wellace Iu] o Parades — — &) o
Cemeliton Gerbles = o 1@ | PokerRalikes Ta 1o
Extrema Sports o Ia] Professicnal Counseliing - psychological, a o
.| _psychiatric fe U0 B B
Farmer's Markats { Agricultural Fairs O O Professienal Services — enginsering, archil 1 o o
laga!, ec.
Firearms use - huniing, shooting flargel firap/skeat) a o Réntal i Lending of Equipment to Others o o
Fireworks —= _I—D' o | Rodeo Events for Children [ Mincrs g | o
First Ald O o "Running of the Eulls” Events o o
Fliness Facllities - Skydiving
o | O [Skding B oo
Flea Markets [ Secondhand I Thrift Stores o ! o Statutory Holiday [ Featlval Calebrations o o
Food Praparation =t o | 0o Trampelines O o
| Go-Kart Tracks = o o Whitewater Rafting o] O |
Horse Pulls = O 0 T i
Inflatable ¢children’s jumping apparatus o =)
Manufacturing  Fabrication Services o I o
WHERE “YES" IS INDICATED, PLEASE DESCRIBE ACTIITY:
ODES YOUR ORGANIZATION ENGAGE 1N OTHER UNUSAL ACTMITIES? iF SO, PLEASE DESCRIBE:
— —
PLEASE INCICATE IF ANY OF THE FOLLOWIREG APPLY T0 ¥ OUE OROAMTATIONT Chack e s or Wo” dax for ssch oo
B B ) o [ Yes | No |
» Do you operata or perform any activitles outside of Alberta? ] o o
» Do you previde or nh‘eran?ie?al' or financlal advice? \ o o
[ Do you provide or offer any medical or nursing care o+ traatment or administar any drugs or medications? Ia] o
[ 2 Do you cenduct any sclentific, food, chemical or similar rasearch? o g
> Do you provide or offer any sort of professional service to others that would usﬁa-ﬁy Tequlre a fae being Ia} o]
chargedipaid? o
> Does anything you do involve handling ials that are envi liy sensitiva or p ial poliutants? D O
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Section 14 Pedicy B.03-07

_

NAME GF INDIVIDUAL COMPLETING THIS APPLICATION:

(PRINT NAME)

SIGNATURE:

TITLE: Date:

Carried.

Policy Statement No. 14B-10-02: Insurance Bond and Crime Renewal Application for the
Additional Named Insured

859-15: QOrichowski

That Pelicy Statement No. 14B-10-02: Insurance Bond and Crime
Renewal Application for the Additional Named Insured, be amended:

Title: Insurance Bond and Crime Renewal Policy No.: 10-02
Application for the Additional Named Insured
Section: 14 | Code: P-R Page No.: 10f3 E

insurance coverage as Additional Named Insured from Smoky Lake
County’s insurance carriers “Jubilee Insurance Agencies Ltd.”
Policy Statement and Guidelines:

1. STATEMENT:

Purpose? To provide a process for non-profit community organizations to renew

1.1 Jubilee Insurance Agencies has a mandate to provide insurance coverage
to non-profit community groups/entities that benefit the community as a
whole.

1.2 Smoky Lake County requires on an annual basis Questionnaires
completed by all Additional Named Insured to renew insurance Bond and
Crime coverage, that have requested for Bond and Crime Insurance
Coverage.

This is an underwriting measure required in order to demonstrate due
diligence as to the management of Additional Named Insured risk for the
Superintendent of Insurance for the Province of Alberta, and the County’s
partner with the Jubilee program.

2. RENEWAL APPLICATION PROCESS:

Non-profit organizations maintaining coverage as “additional named insured
(ANI” parties to the Smoky Lake County’s insurance plan are required to
completed the following:

Schedule “A": Municipal 2015-2016 Additional Named
BOND AND CRIME Renewal Form.
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Section 14 Policy B.10-02

Vs
Ei»g_ SCHEDULE “A” "9'

MUNICIPAL 2815-2016 ADDITION AL NAMED INSURED
EOND & CRIME INSURANMCE RENEWAL FORM

Bt Cily or Town Postal Code
Main Contact: Position:
Phone: } Fax|[ QtherfCell Phona:
{ 1
Email:
Are you 2 mgistered Not-For-Profit entity? QO Yes 0 Mo

[1 COVERAGE IS REQUIRED [Choope limits bifow}
O COVERAGE NOT REQUIRED

O CANCFL EUSTING COVERAGE :  Sigrsture

Employse Dishonesty: 50,000 $100,000 250,000 $500,000

Loes Inside / Oubside Premizes: %00 $10,000 $15,000 $25,000 __ $50,000

Monsy Orders / Countarfelt Curmency: $20,000 $25.000

Depositor's Forgery Coverage: 5,000 $10000 ___ $15.000 $25.000 __ $50,000

Remols Access Telophone Fraud- 52,500 35,000 $7,500 $10,000

= ¥ highar Bmits are raquired, pleass contoct our office

Jubiies insurance Agencies Lid. 2510-Spamow Drfre Nixhu, Alberta, TOE 8BNS

Section 14 Pollcy 8,102
Please Complete:
> Number of Employees  Volunteers whe handle money { securities as a regular parl of lheir job -
responsibilitles:
| 4 Number of Empleyees f Volunteers who handle money / securities as ar infrequent basis:
» Total Number of Employees | Volunteers:
Do your routine practices require: Yea | Mo
a All outgeing cheques to be signed by two {2) people? o o
b. {5 there a separate individual wha reconciles bank staiements that GOES NOT have chequeﬁnlng
o |o
authority?
=1 Do you pénurm an annua_lﬂ:ndepandent financial audit for your Organization? T o o
- WARAANTY: PLEASE NOTE THAT (F YOU ANSWER “NO” TO MORE THAN ONE OF THE ABOVE
THREE QUESTIONS, EMPLOYEE INSHONESTY COVERAGE WILL BE LIMITED TO £5,000.00,

Signature & Titie of Authonized Representative completing this document (Mandatory).

SIGNATURE: TITLE:

* Print Name: Date: , 2015

/ Carried.
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Policy Statement No. 01-38-02: Smoky Lake County Strategic Plan 2015-2017

860-15: Cholak

That Policy Statement No. 01-38-02: Smoky Lake County Strategic Plan
2015-2017, be amended:

Title: Smoky Lake County Strategic Plan 2015-| Policy No.:  38-02
2017

Section: (1 | Code: P-I Page No.: 1of5 E

Purpose: | The Strategic Plan is the principle guiding document for govemance,
community development and service delivery throughout the County
to remain responsive to the needs of all our citizens and stakeholders
today and for the future.

Policy Statement and Guidelines:
1. PREAMBLE:

1.1 Strategic Planning is a process through which Council determines the
municipality’s long-term vision of what we would like to see in place for
the future and developing goals for achieving opportunities and issues
that currently exist.

1.2 The Strategic Plan is the Road Map of where the County needs to go and
the Strategic Priorities Process, as reference in Policy Statement No. 01-
43 Strategic Priorifies is the vehicle to take us there.

1.3 Smoky Lake County remains committed to the mission, guiding values
and goals as identified in the Strategic Plan; and through this
commitment, we believe we can make Smoky Lake County a safe and
vibrant community to live, work, and play.

2. MISSION STATMENT:
Smoky Lake County strives for excellence in the provision of transparent and
fiscally responsible governance and government services to local residents.
3. GUIDELINES:

3.1 The Strategic Plan as per Schedule “4"; Strategic Plan 2015-2017 serves
as the foundation on which the County’s work plans and annual budgets
are developed.

Strategic Plan 2015 — 2017 shall be an exhibit to this poliey.

3.2 The Plan is a “living document” and therefore amendments or updates
may be required to ensure that it remains consistent with the current
needs of the community.

3.3 Strategic Plan - Core Strategy Areas:

The County recognizes that achieving success in these Five Core Strategy
Areas is fundamental to providing sustainable economic development,
socially responsible governance and sound environmental stewardship
throughout the region. This Strategic Plan therefore addresses Integrated
Community Sustainability Plan (ICSP) and links our ongoing Strategic
Priorities to these sirategy areas.

n Governance

Social Services, Arts and Culture
Economic Development
Physical Environment

Built Environment

3.4 Strategic Plan ensures that strategies and goals are aligned with
community and Council needs through setting Strategic Priorities as
outlined in Policy Statement No. 01-43: Strategic Priorities that defines
a framework for identifying and prioritizing Strategic Priorities.

4. IMPLEMENTATION:

4.1 The Smoky Lake County Strategic Plan will be implemented through the
establishment of Smoky Lake County Strategic Priorities.

4.2 County Council and Administration will consider of the Strategic Plan
goals and follow the Strategic priorities when creating budgets and work
plans.

4.3 County Council and Administration will review and evaluate this plan
following each Election Term, normally in the Month of August at a
County Council Strategic Plan Meeting” to ensure it remains

consistent with our current needs and goals. Updates and amendments

e
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may be considered at this time if deemed necessary by Council, by
resolution, and monitored as per Schedule “B™: Strategic Plan Goal
Achievement Summary.

5. REPORTING:

5.1 The Strategic Plan “Goals”, as per Schedule “B": Strategic Plan Goal
Achievement Summary, as the tracking tool to monitor and measure the
Plan’s success of each current year stated, will be provided as useful
information to assist the decision-making process at the County’s annual
budget deliberations, since the strategic direction and goals should drive
funding decisions.

5.2 The Strategic Plan Geal Achievement Summary, will serve as the
document for reporting that will identify the date and the “NOW?” and
“NEXT?” Strategic Prierities of Council that have been completed.
Strategic Plan Goal Achievement Summary can be reported to the
community on progress in achieving the strategies and goals of the
Strategic Plan; and shall be adopted by County Council at its County
Council Strategic Plan Meeting by resolution.

5.2.1 A clear linkage will exist in the alignment of the Smoky Lake
County Strategic Plan and Strategic Priorities to identify annually
the work done by Council and Administration to communicate to
the citizens and stakeholders throughout the County.

5.3 Release:

5.3.1 To assist with communication of the Strategic Plan, following
Council’s adoption, the Summary repert will be released to the
public via the County’s website (www.smokylakecounty.ab.ca).
Hard copies can be made available upon request.

Policy Statement No. 01-43-01: Smoky Lake County Strategic Priorities Process

861-15: Lukinuk That Policy Statement No. 01-43-01: Smoky Lake County Strategic
Priorities Process, be adopted:

Title: Smoky Lake County Strategic Priorities | Policy No.:  43-01

Process

Section: 01 | Code: P-1 Page No.: 10f21 E

Purpose: | To provide a process for establishing the ongoing, strategic priorities

; for Smoky Lake County.

Policy Statement and Guidelines:

1. STATEMENT:

1.1 Strategic Planning js an ongoing process that defines Smoky Lake
County's direction and goals. The Strategic Priorities Chart
established the NOW, NEXT, and LATER priorities that will move
the organization towards the goals of the County’s Strategic Plan, as
reference in Palicy Statement No. 01-38: Strategic Plan.

2. DEFINITIONS:

2.1 Strategic Planning: is a process to define an organization’s direction,
determine long range planning goals and guide decision-making. The
Strategic Plan is the organization’s Road Map of where the County
needs to go.

2.2 Strategic Priority Setting: is the vehicle to reach the destination. Tt
is the tool to narrow the array of choices facing a local government
amidst limited resources.

2.3 Priority Setting Workshop: Facilitated workshop session held with
Council and Management to determine specific priorities for Council
attention NOW as well as NEXT and LATER. Full review of
strategic planning and priorities will take place after Council
Orientation following each general Election,

3. OBJECTIVES:

3.1 The ongoing process of setting the Strategic Priorities for Smoky Lake
County will incorporate the following components:

3.1.1  The County’s Mission Statement.

3.1.2  Identification of Issues and Opportunities and
Organizational Capacity.

3.1.3  Identification of Strategic Possibilities.

A
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Active engagement in the process at the Management and
Council levels of the organization.

Be in alignment with the Mission, Guiding Values and Goals
of the Strategic Plan, as identified in Pelicy Statement No.
01-38: Strategic Plan.

3.2 To build a one-page document that clarifies Council and Management
priorities.

4. GUIDELINES:

4.1

4.2

43

4.4

The Strategic Priorities first established in Year 2014 as per Schedule
“4™ Strategic Priorities 2014 and Schedule “B™; Strategic
Priorities Chart serves as the foundation on which the County’s
future Charts will be developed.

Council should meet with Management annually to perforin a Vision
Check-Up and review of the emerging issues and opportunities,
normally in August.

4.2.1

422

423

A Vision Check-up shall be performed by reviewing the
previous year and updating the expectations, what works well,
and the areas that need attention. This ensures that new
priorities will be set based on a common understanding of the
current environment.

The listing of issues and opportunities shall be reviewed and
updated. Any changes to the list shall be tracked by
resolution.

The Strategic Topics list shall be reviewed and updated if
necessary. Ifthe listing of issues and opportunities changes
substantially, the list of Strategic Topics may need to be
recreated.

The strategic priorities shall be updated using a four-step process, the
Solution Seeking Model, as suggested by Dr. Gordon Mclntosh of the
Local Government Leadership Institute, and a Strategic Priorities
Chart then created as follows:

4.3.1

43.2

433

434

Step I: Define the topic by identifying the related issues or
opportunities, existing information, and the key question to
focus on.

Step 2: Identify the desired outcomes and the single key
result expected.

Step 3: Develop possible options and evaluate them based on
the following:
s Reality check - is success likely or unlikely?
s Urgency check — is the issue urgent or not as urgent?
s Responsibility - does the issue fall under political or
administration responsibility?

Step 4: Develop an action plan based on organizational
capacity. The next key step in the action plan becomes the
priority to be placed on the chart.

4.3.4.1 The revised Strategic Priorities Chart shall clarify
what are “now” priorities and what are the “next”
priorities.

4.3.42 The revised Strategic Priorities Chart shall be
adopted by County Council by resolution.

The Chart is a “living document” and therefore amendments or
updates may be required from time to time throughout the year.

4.4.1

442

Changes in operational priorities will be communicated to
Council at either strategic planning meetings or regular
Council meetings.

Changes in Councils’ priorities can be made at strategic
planning meetings or Council meetings using the Solution
Seelang Model required in Section 4.3.

5. REPORTING:
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The Strategic Priorities Chart will be included in all regular County
Council Meeting agenda and will be used as a reminder of the
current County Priorities.

A meeting shall be held quarterly (April, July, October, and January)
to communicate and update the status of all priorities.

52.1 Managers will utilize Schedule “C"; Strategic Priorities
Workplan - Template to plan and report to the CAQ the
status of each priority.

522  Schedule “D": Strategic Priorities Update will serve as the
tracking tool to communicate success and shall be adopted by
County Council at its Council Strategic Plan Meeting by
resolution.

The adopted Strategic Priorities Chart shall be released to the public
via the County’s website {www.smokylakecounty.ab.ca). Hard
copies will be made available upon request.

Policy Statement No, 01-38: Strategic Plan - Schedule “B™:
Strategic Plan Goal Achievement Summary will be used posted on
the County’s website (www . smokvlakecountv.ab.ca) annually to
highlight the alighment of goals and achieved priorities.

Secrion 01

Falicv: 4101
SCHEDULE “A"

STRATEGIC
PRIORITIES

2014
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Intraduction

Strategic Planming is a process to define an
organization's direchion, determine long range
planning goals ard guide deaision-making.
Most sirategic plans address high level
mitiatives and overarching goals
Metaphoncally, a stralegic plan is an
organizaticnal roadmap

If strategic planning is the rmadmap, Strategic
Priority Seffing is the vehicle o reach the
dastination. In fact, it &5 a tool fo narrow the
amay of choices facing a local govemment
armidsd limited resources

To assst Coundl m this process, Smoky Lake
County enlsted the Services of Dr. Goedon
Wcliniosh of he Local Government Leadership
Instiute of faciitate a Prierity Setting
Workshop. The culcomes of these March
2014 sessions resulied in specific proates for
Councd attention NOW as well as NEXT and
LATER as resowrces become available

The purpase of this repor is two-fold:

™ To document the process as a
reminder of how Councl's stralegic
priceities were idenfified. Knowledge
of the staps and tools used allow
Counal and Administrabion to rephcate
the process heseby keeping stralamc
prionties current and relevant,

= To document guicomes from the
session providing Courcd with a
synopsis of strabegic pricaties and
operational achon dems along with a
dataded work plan 1o allow for
successhd follow-up action.

The graphic below ilustrate the ever flowing cycke
of sirategic pnonty setting  The process and
products ane documented in the folowing pages of
tha report

VISIOR CHECK-UP

LIBUES &
OPIMORTUNITIES

PICHITIES

CAPACITY

QlRALEGIC HINATEQIC
POESIBILITIES TOPICS

Smoky Lake

Smoky Lake is @ municpal distrecd located 120 km
northeasi of Edmontan. The land area of the
County covers M412.81 kn*. & growing population
makes its home in Smoky Lake — 3 910 people
(2011 Cersus) up 16.5% from the 2006 Census
These figures inciude the Melis commurities of
Bufialo Lake and Kikino

The County's economy focuses on oil and gas,
agriculiure, and recreational founsm.

Bmcky Lake 5 served by a five member councl,
representing fee divisions of the County. Each
counclior 5 elected to a fowr year term. The
current Council was elected in October of 2013

"Smoky Lake County strives for excellence in the
provision of ransparent and fiscally responsible
govemance and government services 1o local
residents.”

Sewree: Smbiy Lake County Webste

Strategic Leadership Model

PRESENT
Condila=s

Trardprnanor
STRATEGIES

Adjusting wa
CHANGE

The prority setting process followed the gpen
syslems moce! of stralegac planning.
Beginnang with the end in mind, the prefered
future 15 defined and the community vision is
revisited. The nead slep is fooking al the
comimuntty's present cordiions by highlighting
fhe cument issues and discussing opportunites
facing Bmoky Lake County.

It is the transforrnation stage where the gap
between vison and reality is closed by defining
achievatle achons and sefing porties.
Strategic priority seting steps nvolve
identifying actions, developing strategies and
making chieces consistent with the County's
mandate and avallabie resources.

& final crfically important element of the
process is adjusting to change. Strategic
prioties nied 1o be regularly monitored and
adapled fo changing external condibons and
oerganzabion capacty. Once priceies are
compheted, new ones can take their place. As
well pokows and systems musf be akgned for
successtul mmplementation of strategies

Vision Check-up

To begin e workshop process, participants
discussed what success would Jook like for Smoky
Lake Courty using fve distnc areas of a
sustamatie community - Econgmy, Emannment
Infrastructure. Social and Govemance faciors. The
framework creates a Vision Checidst that
aficulates measwrable oulcomes that can be
assessed i quanifiable ferms such as amounts or
percentages; observable benefils that can be seen
or perceived such as feslings and expenences,
tangible outputs that are prodeced such as services
and programs delvered 1o the community.

Durng the waorkshaop, the checkist was used as a
fool to conduct a Vision Check-up ‘what is working
well' (factors fhal ought ko be strengthened) and
‘areas for aflertion” (factors that should be
addressed).

Comneal can wtilize this fool fo manitor and assess
the health and progress of fe organization — either
intemally with staff or extemally through puilic
consultation processes. Involving stakeholders
allows Coundl o underatand community
perspectives from residents, busmeases and
partnirs. 1 causes Council and the organization 1o
think aboul fhe bag picture, not just recent issues,
consider extemal, nol just infernal interests, and
define measures of success for fulure analysis of
strategic directions and priombes.

A Vision Chech-up can be conducled annually as
part of Council's Pronty Sefling process
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EXPECTATIONS WHAT WORKS WELL AREAS FOR ATTENTION
ENVIRONMENT
Human Environmant = Solar energy promobon = Reduce carbon footpring
Community Aesthetics = Regional water ime »  Regonal water distrbution
Natural Area Protection « Regional waste managemen! | - Area Structure Plan complation
Environmental Quality = (il recycling program = Envionmental promation
»  Twe marshaling = Agncuttural recycling (grain
Altemative Enengy = Lake Area Structure Plans bags [ twine
Clean Air = Water well information
Recychng and Reuss +  Weed control
Good Water / Clean Lakes
Morth Saskatchewan Watershed
Protection
ECONOMY
Job Creation = Strong agricultural sector = Retain labour pool
Business Retention = Euncellent road system = Diversify agnicufiural sector
Business Growth »  Telecommunication »  [iversify aconcmic base
Business Attraction » Industial planning = Assisl ural based pusinesses
Community Image *  Tounsm opporfunities »  Economsc Development
Community Sustainability Hospital ! Dr. retention Strateqy
Infrastructure Maintenance
Infrastructure Enhancemants
few Investmant
Value Added - Agriculture
Lirban Retad Development
Cluaity Hospitals / Schools
Residential Development
Population Growth
INFRASTRUCTURE
Transportation «  Road maintenanioce = Expand recreation peograms
Utilities «  County owned gas system +  Improve internat
Fagilities = Regional water - GIS
Community Systems «  Equipment | tooks «  Rail Access
Service Dellvery *  Excaflent staf = Bridges
= Telecommunications
Refiztle | Safe Roads & Utihes
Recreation Facdities
Waste Managament
Up to Date Tools
Senior Housing
Iron Horse Trad - Rait
Schedule “A™ Strategic Priovities: Page 4 of 11 Page Tof 11.
EXPECTATIONS WHAT WORKS WELL AREAS FOR ATTENTION
SOCLAL
< Internel serices »  Rural/ urban divide
Arts & i - Protective Services » Vohinteer recruifment
i = Rural Crime Walch = Recreation facility maintenance
cmt::&’m Safely = Education programming = Seniors senicas
Hea i 2] «  Community business support
Health Services Access C
Sense of Heritage
Community Participation
Satety )
Recreafion Opportunities
Communication
Tourism
GOVERNANCE
Good Policies » Mot discussad = Not discussed
Strategic
Role
Agency
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Before designing a buiding, architects survey the landscape — then they bnng the cient's vision into exstence
Foliowang this notion, by surveying the landscape of the communaty, Council i3 better prepared to address public
expectations and needs. The end resull is key strategic topics to be addressed in the pronity setfing process

Curing fhe March workshop, Gouncl identified a kst of current and emerging issues and opportunities facing

Smoky Lake County.

[ Al ISSUE/ IRT C |8
Partnership Folental - Collaboration 1 | Hanmare Lake Development - |8
Economic Development - | 19 | Smoky Lake Golf Course Expansion 5 | &
Industry Ready Site 30 [ 29 | nfrastructure Funding - Bridges 13 |10
Recreation Facity Expansion 1 | 40 | Hamiet land Expansion — Growth - 3
Sharing Senaces - 140 | Population Growth 4 2
Reduce Red Tape 9 | 2 | Equipment - Safety. Efficiency - |18
Salt Shed Construction 1 [ 10 | Emesgency Senvices - Volunteers 619
Shop 'Yard Expansion - {15 | Value for Money 4 |15
Industrial Tax Base 6 | 26 | River Crossings - 7
Hospital Emergency - Maintenance 19 | Staff Capacity 14 |42
Human Resource Policy - 7 | Emergancy Preparedness 4 |13
Proteciive Senaces Bulding 7 | 8 [ Land Use Bylaw - Update 5
Time Efficiency - 2 | Crima Prevention Awareness - -
County Promotion — Branding 11 [ 12 | Afternata to Asphalt 9 (15
Community Support 7 | Regionalzation of Protective Services 2 |15
Hertage Restoration - Buildings/Siles - 1 | Rural Business base 1 |14
Farmfy / Schood Liaison Suppord 2 | - | Residential Growth 718
improve Policing 2 | 6 | CostShanng - | 4
Diversihed Agriculture 15 | 26 | Utility Expansion | Uipgrade 21 8
Community Volunfeer Retention - | 8 | Rail capacity - 2
Utility Upgrading T | Seniors Housing 2 |1
Healthcare Access 58 | Mower System Upgrade - -
Youth Programs & | Amalgamaton 12 |18
Public Consultalion 7 | Public Sajaty Educaton - -]

S | OPFORTUNITY c |8 ]

| impeowing Intemet Gonnectivity 7| 14 | Rebuikding Reserves - |18
Town { Village Sustainabiity - | 34 [ Prority Planmng for Fulure - 4
Smoky Lake Cell at Landfil 1 4 | Enhanced (ata Collechon - b
Tourism Promation 13 | 9 | Long Term Financial Plan 27 |18
Road Base Stabiizahon Research 8 | 14 | Watershed Protaction - B
SME Enploration — Gravel - | 18 | Cemetary - Long Term Planning - |-
Strategs: Planning Awareness 6 | - | RevenueShanng - -
Family Support Senvices - - | Records System - {10
Fire Department Housing - | Property fasessment Process Review g9 | -
‘Website B | Regional Strateqic Plan il
County Viability Study 4 | Ragional Econome; Development - [13
Trad Development 1

This long st of items was scored with both Coundl and staff choosing their "top ten” ttems from the list. The faciitator
entracted the overall top ranked fems forming a short-ist of issues and opportunities (see nexl page). Soma ilama
were ranked hagher by Council or staff and some were common o both. The short list contams Gouncil driven matters

and stafflead leams

lssues and Opportunities to Priorities

“CFITERIA™

STRATEGIC TOPKCS ’ -

| shomr TeRm .
PRIORTIES : STRATESIC MrS2l UTIES
l WORK PROGRAL
LOHGER TERM: bbb =
DIRECTIONS

B 2ucn LAL INSTITUTE
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[SSUES/ STAFF TOTAL
INDUSTRY READY SITE 30 # 1) 29(#4) 5
Healthcare Access i 58(g1) 58
STAFF CAPACITY 14 (87} 42(82) 5
LONG TERM FINANCIAL PLAN T 18 (#8) 45
DIVERSIFIED AGRICULTURE 15(#5) puk 3 41
Sharing Services 40 (#3) 40
REGIONAL STRATEGIC PLAN 27 (#3) 5 X2
INFRASTRCTURE FUNDING 15 (# 6) 10 25
COUNTY PROMOTION 11(#10) 12{8 10y 23
SENIORS HOUSING 22 (#4) 1 23
TOURISM PROMOTION 13 (# 8} 9 22
AMALGAMATION 12 #9) 9 vil
Economic Development 1914 6) 19
Hospital Retention 19(87) 19
Regionalization of Profective Senvices 2 15(#9) 17
BOLD CAPITALS = Counci! / Staff COMMON ITEMS CAPITALS =
COUNCIL ITEMS and Title Case = Staff lead items

Strategic Topics Participants began by clarfying the strategic

The Issue and Opportunity Short List was
reviewed and discussed. From this discussion,
Council developed a st of Strategic Topics,
whach became fhe focus of the prionty setting
process. The Strategic Topic ist is not the
same as the issue short fist. There may be
several ilems capiured within one fopic.
Council agreed to explore the foflowing
strategic topics:

1. Industry Readiness
2. Dwersfied Agnculture
3. Infrastructure Funding
4. Tourism

5. Regional Strategy
6. Economic Development
7. Long Term Financial Plan
8. Health Services

9. Seniors Housing

10. Protecive Services

Seeing the Possibilities

Mawving towards something fhat s desirable.
the possibiiies are immense. To move from
strategic topics to strategic priorities, a four-
step process, the Solution Seeking Model,
was utilized.

nrps
STRATL (.
[[ETN

S LETARULH
Al AC i1
PLAN

- IDENTIFY
Dt SEED
DUTCOMLE

3 MUK |
RESICHRE
LTINS

topic, then identifng deswed cutcomes if the
topic: was successfully addressed. Mext,
oplions ar ways fo achieve the desired
outcome were explored and a ‘prefamed
strategy’ was selected.

The solution seeking discussion generated

enough information to consider the strategic

topics as strafegic possibilifies. This does nof

make them prionties — yet. There are too many

of them given the organization’s imied

capacity. An organization's capacity box is not

readily visible but does have limitations or

boundanes, i i useful to look at

organzational capacity as a box of balls. If the

box is full then Council must be realistic about

puiting more iniatives inside. Some of the

imitations include:

* Policy - procedures that define mandate
and roles

¢ Finances - available net resources

e Cufture — norms delineating acceptable
behaviars

e Risk ~ folerance for organization and legal
axposure

e Human resources — available staff and
competency levels

Theses capacity box elements are impacted by

dynamic intemal and extemal faciors:

¢ Funding - available funding beyond day-to-
day operations _

o Scruting - leved of visibility for organizational
actions

¢ Demands - diverse requests from clients
and the public

¢ Environment — conditions impacing the
organization

e Support - legitimacy and trust amaong
slakeholders
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STRATEGIC TOPIC - DISPOSITION | ACTION

1. INDUSTRY READINESS « [evelop business case for the servicng of industrial lots
{COUNCIL NOW PRIORITY) considering the benefits and risks associaled with County or
indsarial Park Business Case regional development

» Include promation of industry i the Economic Development
Strategy (see #6).

2. DIVERSIFIED AGRICULTURE + Work through Agricultural Senvices Board to host a
(COUNCIL NEXT ITEM) stakenolder forum to recommend an Agricultural Strategy to
Agncuftural Srategy Council.

3. INFRASTRUCTURE FUNDING + Daevelop as part of the Long Term Finandial Plan [see #7).
| Operational dem)

4. TOURISM ¢ Draft temns of reference for the development of a regional
t;GUNCIL NEXT ITEM) strategy to be considered through the 2015 budget process

HIJY

5. REGIONAL STRATEGY o Invite Urban partners to paricpate in a collaborative regional
(COUNGCIL NOW PRIORITY) priority seffing session to discuss opporfunities for
Regianal Prionty Secsion collzboration.

6. ECONOMIC DEVELOPMENT * Develop Terms of Reference o undertake an economic
{COUNCIL NOW PRIORITY) development stakeholder's forum to develop economic
Ecomamic Deveigpment Srmegy development fargets and strategies

7. LONG TERM FINANCIAL PLAN ¢ Develop operational and mamtenance expectations and
[COUNCIL NEXT ITEMS) needs for a three year budget cycle,

7 year Buoge! .| current ard define priorities for
e it

8. HEALTH SERVICES ¢ Advocate to Alberta Health Senaces io keep the hospital open
(COAMCIL ADVOCACY ITEM) and well mantained.

Hospad Retention o Meet with Alberta Health Serices re: doclor recrutment
Docior Recrutment stralegy.

9. SENIORS HOUSING ¢ Request SLFS to undertake assessment to determing and
(COUNCIL NOW ITEM) support frhe need for the development of a new senors lodge
Senirs Lodge and assist them to seek provincial funding.

10. PROTECTIVE SERVICES e Meet with Departmant Chiefs to assess needs fo see how the
{COUNCIL NOW ITEM) County can support efforts o recruit and refain volunteers.
Fire Senvices Straregy e Meel with regianal partners fo determine the value of

regionalization

RESULTS

Strategic Priorities

Based on the number of topics, organizational capacity and the application of the reality, urgency and
responsibility critena, the strategic topics were transiated into five strategic priorities to be addressed NOW,
as documenied in Schedule "8 Strategic Prierities Charf.

The Strategic Prioribes Chart captures Council's priorties and operabional strategies at the time of the March
workshop. Items listed m BOLD CAPITALS indicate priorities Councd wishes fo address NOW. These
items autornatically enter the appropnate operational unit at the bottom of the chart. This shows the
alignment of staff work with Councd direction. items listed in CAPITALS indicate pnorities thal will be
addressed NEXT or when a NOW item is completed. Bold fems indicate Organizabonal improvements fo
manmize Council and stafl capacity as well as excellence in govemance

SELECT i "l NEXT PRIORITIES

~| DONE

OPERATIONAL
Day-to-Day

|
=| LATER l

In addition to Councl profifies, there are other stralegic matters receiving the atbention of administration.
These Operational Strategies are noted in regular font on the Strategic Priomties Chart

The utility of the prionity sefting process is evident in the number of items that can fruly be acfed upon as
Strategic Priorities. The focus is on five NOW prionties  When these are completed, one-by-one they are
replaced with NEXT items. LATER items or NEW items are not lost. They are reviewed using specific
criteria and maove up the hist as resources become avallable or as new needs emerge. Accomplishmenis are
achievable — not just words on paper,

To this end. the Strategic Priorities Chart should be reviewed reqularty as a reminder of the organization's
capacity to make adustments, change prionbes and celebrate achievements. it should be included in every
Council meeting agenda as a constant reference, updated monthly by the CAQ {Chief Administrative Officer)
with Council and reviewed quarterly by the CAQ with Council and with staff
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SCHEDULE &C"
Strateqic Priorities Workplan

Strategic Priorities Work Program

As the final stage in the solution seeking process, an action plan was developed that identifies resources and
responsibiliies to implement Council s pronties. The Strategic Prionties Work Program is used to determine
the activibes and resources required to implement sirategic prionties. 11 is necessary for

+ Budgeting - the true acid test for a strategic priority is whether if gets funds within the annual
budget process. i not it should move to NEXT status

e  Work Planning - the CAD will be better equipped to assign work know the fime and effort required
of staff to implement Councd prorities

« Performance Monitoring - Councd wil be able to perform its oversight role better if there are
timeframes to monitor progress and resuits.

The Work Program lays out what is necessary from staff and / or partners to mplement a strategic prionty.
The Work Program clearty Hemizes Council expectations n terms of:

Who - responsibility for imglementation and decisions
Why ~ success indicators to monitor progress and results
What ~ specific task and activities that need to be done
When - sequencing of activiies with {arget dates

How = human, material and fiscal resources required

® & 2 & &

The Strategic Prorities Work Program defines the desired outcomes for each prionty (column 1), optians for
achieving the priority (column 2) and actions, responsibility and timelines (column 3},

Reqular updating of the chari ensures that everyone is 'on the same page’. Roles are dear, the focus is

defined and progress is monitored and celebrated. Exiracted from the report, the Sirategic Prioriies Chart
and Work Program are intended to be working documents, updated regularly.

o S

Strategic Priority Work Plan - Tewrplate
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Carried.

Jordan Ruegg, Planning and Development Manager entered Council

Chambers, time 9:15 a.m.

Tax Agreement: Roll #15583210
That Smoky Lake County execute a Tax Agreement for SE 32-58-15-W4,
as per Policy Statement No. 12-01-01: Tax Agreement for Tax Roll
Number 15583210 to pay the amount of $348.00 per month for a period
of 36 Months effective September 12, 2015.

862-15: Cholak

Carried.
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2015 Tax Sale : Reserve Bids
863-15: Lukinuk That Smoky Lake County not hold a 2015 Tax Sale, as there are no
properties for the tax sale list.
Carried.

Policy Statement No. 61-15-01: Designation of Municipal Historic Resources
864-15: Lukinuk That Policy Statement No. 61-15-01: Designation of Municipal Historic
Resources, be adopted:

Title: Designation of Municipal Historic Policy No.:  15-01
Resources
Section: 6l | Code: P-I Page No.: 10of23 E

Legislation Reference: | Alberta Historical Resources Act, Smoky Lake County

Bylaw 1236-11 Smoky Lake County Regional Heritage
Board

Purpose:

To provide standardized criteria for evaluating historic resources and
to outline the procedures and requirements for designating an historic
resource as a Municipal Historic Resource as defined under Section 26
of the Historical Resources Act, R.S.A. 2000, c. H-9

Policy Statement and Guidelines:

1.1

1.2

21

22

3.1

32

33

34

1. STATEMENT:

2. OBJECTIVE:

3. DEFINITIONS:

For Interpretation purpose:

The Designation of Municipal Historic Resources Policy is intended to
encourage the recognition, designation, protection and rehabilitation of
historic resources within Smoky Lake County.

The Designation of Municipal Historic Resources Policy provides
guidance to Council, administration and property owners as a
precondition to the Designation Bylaw applicable to each designated
resource.

The Designation of Municipal Historic Resources Policy facilitates the
maintenance and preservation of Municipal Historic Resources by
establishing the process and conditions for the issuance of a Heritage
Resource Intervention Penmit.

Smoky Lake County receives requests to designate historic resources as
Municipal Historic Resources. The County wishes to have a policy that
formalizes the procedures for processing such requests.

Smoky Lake County wishes to have a policy that formalizes the
procedures for issuing Heritage Resource Intervention Permits.

Character-Defining Elements: the materials, forms, location, spatial
configurations, uses and cultural associations or meanings that contribute
to the heritage value of an historic place, which must be retained to
preserve its heritage value.

Designation Bylaw: A bylaw passed by Council designating an historic
resource as a Municipal Historic Resource. A Designation Bylaw must
include the legal description of the property that is to be designated and a
declaration that the property is being designated as a Municipal Historic
Resource pursuant to the Historical Resources Act.

Heritage Resource Intervention Permit: A Heritage Resource
Intervention Permit is required when interventions are proposed to a
building or site that has been designated as a Municipal Historic Resource.
Interventions include, but are not limited to, construction, additions,
alterations, demolition, cosmetic changes and signage.

Heritage Survey: A heritage survey gathers and records information
associated with the physical remains of the past to identify, document and
understand potential historic rescurces in a community. A heritage survey
lays the foundation for continued heritage protection, promotes public
awareness and fosters grassroots support for heritage preservation, and
offers municipalities a planning tool for managing and preserving historic
sites.

Heritage Value: The aesthetic, historic, scientific, cultural, social or
spiritual importance or significance for past, present or future generations,
The heritage value of an historic place is embodied in its character-

K
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3.6

3.7

38

39

3.10

3.11

defining materials, forms, location, spatial configurations, uses and
cultural associations or meanings.

Historic Resource: An historic resource is any work of nature or humans
that is primarily of value for its palacontological, archeological,
prehistoric, historic, cultural, natural, scientific or aesthetic interest,
including, but not limited to, a palacontological, archeological, prehistoric,
historic or natural site, structure, or object.

Historic Site: An historic site is any site that includes, or is comprised of,
an historic resource of immovable nature or that cannot be disassociated
from its context without destroying some or all of its value as an historic
resource.

Municipal Historic Resource: A Municipal Historic Resource is an
historic resource that is designated by bylaw and protected from
unsympathetic alteration or destruction pursuant to the conditions of the
Historical Resources Act.

Notice of Intention to Designate: A Notice of Intention to Designate is a
motion passed by Council stipulating that a written notice of intention to
designate an historic resource as a Municipal Historic Resource shall be
served on the owner of said resource. The Notice shall contain the legal
description of the property and a declaration stating Council’s intention to
designate the property as a Municipal Historic Resource pursuant to the
Historical Resources Act.

Smoky Lake Region Inventory of Historic Places: The Smoky Lake
Region Inventory of Historic Places is a register of historic assets within
Smoky Lake County, the Villages of Waskatenau and Vilna, and the
Hamlets of Bellis, Spedden and Warspite. Resources must be listed in the
Inventory before they can be considered for designation as a Municipal
Historic Resource.

Statement of Significance: A Statement of Significance is a succinct
description of an historic resource that includes a brief description of the
historic place, identifies the key heritage values of the resource and
highlights the resource’s character-defining elements.

GUIDELINES:

4.1

42

Upon recommendation from the Smoky Lake County Regional Heritage
Board, Smoky Lake County Council may decide to designate an historic
resource as a Municipal Historic Resource if it deems the resource to be of
significant historic value and whose preservation it considers to be in the
public interest.

When an historic resource is designated as a Municipal Historic Resource,
ownership will be retained by the landowner. However, the landowner
will have agreed that there are now limitations and restrictions on how the
resource can be altered.

PROCEDURES:

5.1

52

53

54

5.5

Application forms for Municipal Historic Resource Designation can be
obtained from the Smoky Lake County Regional Heritage Board, the
Smoky Lake County office or online at www.smokylakecounty.ab.ca
(‘Schedule “A” — Application for Municipal Historic Resource
Designation’)

Before a historic resource may be considered for designation as a
Municipal Historic Resource, a Statement of Significance must first be
completed, and the resource listed on the Smoky Lake Region Inventory
of Historic Places. A Preliminary Heritage Site Identification form must
be completed before a resource can be considered for inclusion on the
Inventory (‘Schedule “B” — Preliminary Heritage Site Identification
Form’)

Nominations for designation and/or placement on the Smoky Lake Region
Inventory of Histeric Places shall be made upon the request of the
resource owner, and submitted to the Sinoky Lake County Regional
Heritage Board for comment.

If recommended by the Smoky Lake County Regional Heritage Board, an
application for Municipal Historic Resource Designation will be
submitted to the County. The Development Authority will prepare a
Request for Decision for Council’s consideration, including a draft
Designating Bylaw.

1f Coungil deems the historic resource to be worthy of designation,
Council shall pass a motion issuing a Notice of Intention to Designate,

£
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5.6

5.7

58

59

5.10

5.1

5.12

5.13

5.14

5.15

pursuant to Section 26 of the Historical Resources Act. (‘Schedule “C”
Notice of [ntention to Designate’)

The Notice of Intention to Designate must be served on the resource
owner a minimum of sixty (60) days before the consideration of a
designation bylaw. During this period the owner of said resource shall not
destroy, disturb, alter, restore or repair said resource.

Following the 60 day notification period, Council may consider a
Designation Bylaw for said resource. Council may also decide to revoke a
Notice of Intention to Designate if it deems protection of the resource is
not in the public interest.

A Designation Bylaw must be passed within one hundred and twenty
(120) days of the serving of the Notice of Intention to Designate. Failure
to pass a Designation Bylaw during this period will render the Notice of
Intention to Designate invalid.

Pursuant to Section 26 of the Historical Resources Act, a Designation
Bylaw must contain the legal description of the property and a declaration
that said property is being designated as a Municipal Historic Resource
pursuant to the Historical Resources Act. (*Schedule “I — Sample
Desiznation Bylaw’)

Prior to passing a Designation Bylaw, a written agreement must be
entered into between Smoky Lake County and the resource owner,
waiving the right to receive compensation for any loss of economic value,
perceived or real, as the result of designation. (*Schedule “E” -
Munmnicipal Historic Resource Compensation Waiver Form') A
Designation Bylaw will only be considered if the resource owner has
waived his or her right to compensation for loss of economic value as a
result of designation and has signed a Municipal Historic Resource
Compensation Waiver attesting the same.

Once a Designation Bylaw has been passed by Council, a copy of said
Bylaw, including any and all schedules, shall be signed by the owner and
registered at the appropriate Land Titles Office against the title of the
designated property.

A certified true copy of the Designation Bylaw shall be provided to the
owner of the designated property.

Upon designation, a Municipal Historic Resource shall be nominated by
the County to be placed on the Alberta Register of Historic Places.

County Council reserves the right to repeal a Designation Bylaw at any
time for any reason it deems necessary. Council must pass a bylaw
repealing the Designation Bylaw and must serve said repealing bylaw on
the owner of the designated resource. The County must also discharge the
Designation Bylaw from the land titles registry.

Upon designation, any alteration, restoration, repair, disturbance, removal,
addition or destruction of a Municipal Historic Resource shall require
written permission from the Development Authority in the form of a
Heritage Resource Intervention Permit. (*Schedule “F” — Application for
Heritage Resource Intervention Permit®)
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Apglication For Munlcipal Hinteric Reisurce Designation

Roll ¥

Munlcipality L [:l Municipal Address: |
Shor Legal Description: Plan: ETocl::! ] Lot
L =
E = i l
Long Legal Description LSD/Pt, T Sectlon k| Township | Range | w4

Please attath:

Name of Resource r

] Current Cenificate of Title
T[] Recent photographs of the exterlor of Slte (ensure date and location is Indicated on the back of photo)
[C] Recent photographs of the interor of Slte (ensure dawe and location is Indicated on the back of photo)

[ Historic pholographs of the Stte fensure date and location ts Indicated on the back of photo)

HOTE: Al hes ta thi remalf the properey of te munldpality.

The Informaltlon provided on this form was recorded by

Mame L_ == ¥ ] e T _j

Address = = e *J
Postal Code _I Telephone 1 — _-! Telephone 2 T —| Date ——1.

SieOwner | = “_J

Address I ]
Postal Code l_ Telephone J
Does the Owner support the possible designation of the Site? [T Yes [ Ho
Coes the Owner glve permission to the munlcipality and it's heritage contractor (If applicable) [ ves T No
10 enter the propeny. for the sole purpose of documentation and evaluation of the structure? |
Comments I
Owner's Signature oaw

|The: po r\nnd Wiomnalian ﬂn this fam Is proteced under the authorty of SetUion 33() of the Albefia Freedom of Infarmation and Prolictlon of Pesacy Ad
SA 2000, The wil progass this for the purpese of having a propesty conddered 23 3 Historc Aqiource. This docurient s 3
puhllc documml and Is avallsble for pubiic Wwfng if requested and a a resull your name 2nd addrass may b Induded on repors and avallablo w public,
The munikdpalhy WiLL NOT use your peripnal Infofmalion 1o unretated purposes. witholt your axprersad cofdenl.

Applicallon For Municipal Historic Resource Designation Page 2¢f3

No. ol structures

Type ol structures

Type of construcilon
{log. Irame, Drick, etc)

Present Condlton

]
o

Roof

Slding [ TS sl j
l

Windows and frames

Foundation l ) o ]

Whal was the date of
constructian] Estimated or

Actuall |
What was (were) the IF

orlglnal uses(s) of the
ftruchure?

|
Whai was the nature and |
date of any later addiion?

what s the archivectural
slgnificance of this sme or |
wrnture? i

archhiect If ohe was

What ks the name of the |
Invaved?

What Is the naime of the 7
builder? ¥ , .

bultder have any special
prominence in the

Does the aichitect or (
communtty?

1s there samething notable: |
about the method of |
consiruction or the

bullding materals used?

Is the stiucture on ity
criginal stte] I¢1t has been
moved, when and why? L

I what condhion Is the , 3 T
bullding? What allerations |
have been made In the

caus of malntenance of
renavanon, and when?

e = = -
IFIc s In 3 town of wilage, V]
does the bullding it In with

< Smaky Lake County Reglonal Heritage Board ~
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Page 3of 3

the age. types, and styles of
others on the street, or in

the netghbourhood? Kitls
In an rural area, does (it [
with the Jocal enviranment?-

What Is the historkcal
significance of this site and
Fof structure? Was this site
assoclated with major
patterns In econormic, so<lal,
polltical , cuhral or ary
other broad developmem?

15 It a particular visible
landmark In the area?

What Is the present uge of
the sfte or structure?

What is the proposed use of
the sie or structure?

Are there any plans for
restoration / rehabdlitation
of Lhis site or structure?

Have there been any
Important event{s)
assoclated with this yite or
structure? IF so, provide an
account of L

Is there something unique
or excellent about the artist
design and crafismanship
of the slie or structure?

Why do you feel Lhe
presenvation of this

tesource |5 In the public
Interesti

List saurces of Information
and names with contact
Informatlon of people we
can contacl for further
infgrmatkon.

Preliminary Hetltsge Site |dentiflcation

Requested By: l

] Cate: l

Contact Information:

Namets) of Site: |

Land Locatlon: |;

Current Qwner: [

Previous Owner:]'

Construction Daie:{

J [[] Approximate

] Actual

Bufider / Archltect: ,

Additions or Afterations to Original Bullding

History

Spacial Extarior Features

Special Interlor Features

Additional Information

[] Co you have any photographs, documents, blueprints, etc. to show us?

[ Do you have any addidonal Information about other bulldings in the Smoky Lake Reglon?

Submit or drop off at:

Smoky Lake County Regional Heritage Board, Box 310, 4612 McDaugail Drive, Smoky Loke, Alberta T0A 3C0
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SR TR S Ll B [ BUTRITR A ERT VR Motice of intention to Deikpnate

NOTICE OF INTENTION TO DESIGNATE

AS A MUNICIPAL HISTORIC RESQURCE

ALBERTA HISTORIC RESOURCES ACT
Section 26 HRA..ASA. 1980, c H-8, as amended

Motice is hereby glven that following at least slxty (60) <xys from the date of serving of this Motice, on

Council Meeting Date:

the Municipal Counclt of the E]
intends ro pass a Bylaw thal the sile legally described as

S$hort Legal Description: Plan. Block Lot:

Long Legal Descriplion: Municipal Address:

Excepting thereout all mines and minerals,
Containing the building(s), known as:

localed en the slie be deslgnated a MUNICIPAL RISTORIC RESOURCE under Secilon 26 of the Ristorica! Resources Adl, a4
amended from time Lo Uime.
AND TAXE FURTHER NOTICE THAT the Munlclpal Council of the E'

has inted the Chief Adr Offlcer te impl rarters arlsing from the ssuance of the Notlce of intention to
Designate @ Muntcipal Historlc Resource.

DATED this day of 20

Attachments:

Chief Adminkstrative Cfficer
[[] Lecation Map

[[] Photographs.

[] Statement of Significance

SMOKY LAKE COUNTY
IN THE PROVINCE OF ALBERTA
BYLAW XOO00(-XX

A BYLAW OF SMOKY LAKE COUNTY IN THE PROVINCE OF ALBERTA FOR THE PURPOSE OF
DESIGNATING THE (NAME OF RESCURCE) AS A MUNICIPAL HISTORIC RESOURCE

WHEREAS Section 26 and 27 of the Historicat Resources Acl, R.S.A. 2000, ¢. H-9, as amended, permits
the Municipal Council of a municipality to designate any heritage resource within a municipality whose
preservation it considers to be in the public interest as a Municipal Historic Resource, upon giving nofice fo
the Cwner of the Resource in accordance with the Histonic Resources Act.

AND WHEREAS the Council of Smoky Lake County has determined that the property legatly described as:

(NAME OF HISTORIC RESOURCE)
(LEGAL DESCRIPTION)
XXX hectares (XXX acres more or less)

is a site of architectural, histoncal, cultural, environmental, archeological, paleontological, aesthetic andfor
scientific valug;

AND WHEREAS noi less (han sixty {60) days prior to consideration of this bylaw, the Council of Smoky
Lake County may by bylaw designate any historic resource within the municipality whose preservation il
considers to be in the public interest, together with any land in or on which it is located that may be specified
in the bylaw, as a Municipal Historic Resource. A Council that designates an historic resource as a
Municipal Historic Resource shall:

a) cause a copy of the bylaw to be served on the owner of the historic resource and on the owner
of any land that will be subject Lo the bylaw; and

b} if the bylaw refates lo or includes any land, cause a certified copy of the bylaw to be regislered
al the land tittes office.

NOW THEREFORE that ihe Council of Smoky Lake County in the Province of Alberta, having complied with
the Historical Resources Act, and duly assembled, hereby enacts as lollows:

1. The property known as {NAME OF RESOURCE) located on lands legally described as {LEGAL
DESCRIPTION) excepting thereout all mines and minerals, area (XXX) Hectares {{XXX) Acres
mare or less}) is hereby designated a Municipal Historic Resource within the County as described in
Schedule "A",

2. Council wishes that the original character of (NAME OF RESOURCE) be protected and preserved
while encouraging changes that will make the refated buildings and structures functional, at no cost
to the County. The Historic Resource shall not be removed, destroyed, disturbed, altered,
rehabilitated, repaired or otherwise permanently affected, other Lhan in accordance with the lerms
autline in Schedule *B".

3. The administration of this bylaw shall be under the management and contro) of the Development
Authority of Smoky Lake County.

4. This bylaw shall come into effect after third and final reading.

Schedule "0 Sample Desgnation Bylaw (1 of 8) Page 110 of 23
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READ A FIRST TIME IN COUNCIL THIS XXT DAY OF XXXXX, AD 20XX.

(NAME)
Reeve

SEAL

(NAME}
Chief Administrative Officer

READ A SECOND TIME IN COUNCIL THIS ___ DAY OF , AD 20XX.
READ A THIRD AND FINAL TIME IN COUNCIL THIS DAY OF , AD 20XX,

(NAME)
Reeve

SEAL

{NAME}
Chief Administrative Officer

Schedule "D Sample Designation Bylaw {2 of 8) Page 11 of 23
Saction 61 Pobicy 15-01

SCHEDULE “A”

This Statement of Significance forms Schedule “A” to Bylaw XXXX-XX and provides a Descriplion of the
Historic Place, explains the Heritage Value of the building and identifies, by written description and
photographs, those Character Defining Elements of the (NAME GF RESOURCE] which are regulated by the
“General Guidelines for Conservation” {Schedule “B") and must be preserved (the “Regulated Character
Defining Elements").

STATEMENT OF SIGNIFICANCE

(NAME OF RESOURCE)
(LEGAL DESCRIPTION)
XXX hectares (XXX acres more or less)

(INSERT THE STATEMENT OF SIGNIFICANCE FOR THE RESOURCE TC BE DESIGNATED,
INCLUDING A DESCRIPTION QF THE HISTORIC RESQURCE, ITS HERITAGE VALUE AND
THE RESQURCE’S CHARACTER DEFINING ELEMENTS)

Scheduls "D Sample Designation Bylaw (3 of 8} Fage 12 0f 23
Section &1 Palicy 15-01

Photographic Detail

{ADD PHOQTOGRAPHS THAT SHOW THE CHARACTER DEFINING ELEMENTS OF THE RESOURCE
TO BE PRESERVED)

Schedule "D Sample Designalion Bylaw (4 of &) Page 13 of 23
Sectian &1 Policy 15-01
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SCHEDULE “B”

This is Schedule “B" to Bylaw XXXX-XX and identifies the "General Guidelines for Conservation”
for (NAME OF RESOURCE}

GENERAL GUIDELINES FOR CONSERVATION

1.

Approval of Development Alterations

As per Section 26 (6} of the Alberta Historical Resources Act, notwithstanding any other
Act, no perscn shall destroy, disturb, alter, restore cr repair a Histcric Resource or
remove any hisloric objec! from a Historic Resource that has been designated under
this Secticn, without the written approval from Council or a person appeinted by Council
for that purpcse.

Council appoints an approving Authority to protect the integrity of this municipal heritage
resource to whom the Applicant shall submit a Heritage Resource Intervention Permit
Application for any proposed restoration/changes to the structure. Any development or
alterations affecting the Chahor Church and Bell Tower shall respect and conserve the
heritage value and character defining elements identified in the Statement of
Significance, in accordance with the below General Guidelines for Conservation and as
recommended in the Standards and Guidelines for the Conservation of Historic Places.

Compatible Uses

Wherever possible, the use of the Municipal Historic Resource shall be cempatible with
the existing building such that minimal changes are required to the building. The use of
the Municipal Historic Resource for its original purpose is desirable.

Original Character

The original distinctive qualities and character of the building as designated by the
Municipal Historic Resource Bylaw should be preserved. The removal or alteration of
any historical materials or features shall be avoided whenever possible.

The Historic Period

The Municipal Historic Resource should be recognized as a product of its own time,
Alterations which are not based on historical fact or which recreate an earlier or later
idiom shall be discouraged.

Witness to Change

Changes to the Municipal Historic Rescurce may have occurred over time. These
alterations are evidence of the history and development of the building. Because this
evolution may have acquired significance in its own right, alterafions to the original
building should be recognized and respected where indicated.

Schedule "D": Sample Designation Bylaw (5 of 8) Page 14 of 23

6.

Repair and Replacement

Deteriorated architectural features shall be repaired rather than replaced wherever
possible. Where replacement is necessary, the new material should match the original as
to composition, colour, texture, design, etc. The repair of replacement of architectural
features shall be based on a sound knowledge of the original characteristics of the
features. Such knowledge shall be based on historical cr pictorial evidence and not upen
conjecture.

Style and Craftsmanship
Disfinctive stylistic features and examples of skilled craftsmanship that have been
designated by the Municipal Historic Resource Bylaw shall be preserved and treated

sensitively.

Cleaning
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1.

11907

In all cases, surface cleaning shall be underiaken with the gentlest means available.
Sandblasting in particular, but also other cleaning methods, damage historic integrity and
should not be underiaken without thorough testing prior to use on abuilding. Sandblasting
is not recommended on brick, stone or wood. In all instances, it should be ascertained
that a building exterior is really in need of cleaning prior to undertaking the work.

Reversihility of Improvements

When fhe introduction of new elements or materials is necessary 1o stabilize or preserve
amunicipally designated Historic Resource, alterations shall be undertaken such that the
new materials, should they fail, may be removed at a later date without damage fo the
original fabric of the Municipal Historic Resource. Where this is not possible (i.e. use of
epoxy), only those methads and materials that have been thoroughly tested and found
satisfactory in situ shall be used.

Recording

Prior to undertaking any alterations, particuiarly in cases where alterations may threaten
the building fabric (underpinning and moving structures), the Applicant shall compile a
complete record of the architectural features of the Municipal Historic Resource.
Measured drawings and photographs of details may prove invaluable of major features
are damaged or lost during the subsequent repair work.

Original Construction Details

In some historic structures, poor construction details or inappropnate materials resulted
in rapid deterioration of certain building elements. In these instances, accurale restoration
of the original detail will ingvitably resultin the failure of the element. Therefore, restoration
of the resource should be undertaken in such a fashion as to duplicate the original
appearance as closely as possible while using details based on sound construction
practice.

Schedule D" Sample Designation Bylaw (6 of ) Page 15 of 23

12,

13.

14,

Enforcement

This Bylaw may be enforced, and the contravention of any provisions contained herein
resirained, by the Court of Queen's Bench of Alberta upon action brought by Council,
whether or not any penalty has been imposed for contravention. If the Development
Authority finds that a person is in contravention of this Bylaw, the Development Authority
may, by written order, require the person responsible for the contravention to remedy it if
the circumstances so require. The order may:

{a) direct a person to stop doing samething, or to change the way in which the
person is doing it;

(b} direct a person to take any action or measures necessary to remedy the
contravention of the Bylaw, including the removal or demalition of a structure
or part of a structure that has been erected or placed in contravention of the
Bylaw, and, if necessary, to prevent a re-occurrence of the confravention;

(c) state a time within which the person must comply with the directions;

(d) state that if the person does not comply with the direclions within a specified
time, the municipality will take the action or measure at the expense of the
person.

Improvements

Prior to underiaking any improvements, an Application for a Heritage Resource
Intervention Permit must be submitted to Smaky Lake County. The Application shall
include phasing of alterations where necessary due to program or budget restrictions. The
type and fiming of both short and long term maintenance work shouid also be included.

Codes

At no time should the life and safety of occupants of a Municipal Historic Resource be
deemed of lesser importance than the preservation of the original fabric of the Municipal
Historic Resource. The required life and safety standards are those required by the
current Alberta Building Code. However, notwithstanding these Code requirements,
where the essential character of the structure is threatened by changes for Code reasons,
every effort shall be made {0 achieve an eguivalent safety standard by altemate means
30 as fo minimize the impact on the historic fabric.
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Signs

As a general rule, signs should be limited to signs that were originally present on the
building. In instances where new use or interpretive functions dictate the use of additional
signs, these new elements should be infegrated into the general design of the project.

The size, typeface, graphics and materials should be chosen to suit the period of the
Municipal Historic Resource, wherever possible. All signs must conform to the Smoky
Lake County Land Use Bylaw.

Schedule “D™ Sample Designation Bylaw (7 of 8) Page 16 of 23

16.

17.

Schedule "D": Sample Designation Bylaw (8 of 8) Page 17 of

Claims

All covenants, undertakings, obligations, and conditions set out in this Bylaw shall
conslitute covenants running with the Lands and the County may register a Caveat at the
Land Titles Office against the Lands to protect its interest under this Bylaw. Smoky Lake
County may grant a postponement of the caveat as to any of the land in development.
Smoky Lake County will discharge the caveat promptly upon the acceptance of the
various matters required to be performed by the Developer under this Bylaw.

The Developer shall indemnify and save harmless the County from any and all losses,
costs, damages, aclions, cause of actions, suits, claims and demands resulting from
anything done or omitted to be done by the Developer in pursuance or purported
pursuance of this Bylaw.

Consent

This bylaw is hereby agreed to by the Owners as registered as a Caveat on the Certificate
of Title XXX XXX XXX; (INSERT NAME OF MUNICIPAL HISTORIC RESOURCE)

(NAME OF LANDOWNER)

{ORGANIZATION - IF APPLICABLE])

{STGNATURE}

3
Cad
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Municipal Historic Resource Box 110
Compensation Waiver Form 4612 MeDeugad Drive
Smpoky Lake, AR TOA 3CD

Ph: §56-3730 Fan 65E-3TEE

MURNICIP.

HISTORIC RESOURCE WAIVER

Ife understand that Smaoky Lake County Is apphying to have

the

designated as » Municipal Historic Resource.

In order for Smoky Lake County to proceed with the application, IfWe agree to wabse the following
chaarses of the Historical Resowrces At

Compensation

2B(L1) If & bylaw under section 26 or 27 decreases the economic valee of a building, structure or land
that ts within the area designated by the bylaw, the council shall by bylaw provide the owner of that
building, structure or land with compancation for the decréase in economic value.

2] 1f the council and the owner cannat agree on the compensation payable under subsection (1), the
owner or the coundil may apply to the Land Compensation Board established under the Expropragtion
Act to determine the amount of compernsation payable by the council to the cwner for the decrease in
economic value.

{3] When an application is made to the Land Compensation Board pursuant to subsection (2], the
Exproprigtion Act and the regulations made under it respecting the determination of compensation,
hearings and procedures, including interest. costs and appeals, apply to the application with all
necessary modifications

(&) The council may, with the agreement of the owner, provide the compensation under subsection (1)
by grant, tax relief or amy other means.

For greater certainty, |/We expressiy waive all rights to claim compensation from Smoky Lake County
for any cause whether rising in comman law, equity or by statute, because of the County's designation
of the property described above as a Municipal Histaric Resource.

Oreenet’s signature [iate
Chwner's signature Date
Witness' tignature Cate

Schedule 'E" Municipal Histonc Resource Page 180§ 23

Applicatsn for Heritage Rasoercs intersanties Perms
Borz 110, Semoky Lake, Albirta TOA 30 :

HERITAGE RESOURCE INTERVENTION PERMIT

. AHerlage Imervantion Permit I3 required (o undenake changes 1o propesties because of thelr historlc or architeciural
significance under the Albenia Historcal Rexources Act, Munlkipal governmenis in Albena are responsible for soleguarding
the heritage values of these propertles. Sectlon 26(64of the Act requires that "no person shall desiroy, dlsturb, alier,
resrom, or fepair a hlstoric resource that has been designated...wllhoul the written approval of the Counclt or a person
appolnied by the Council for this purpose.”

~

The purpose of a Herflage intervention Permlt [« 1o ensure thal the proposed changes (o a designated Hisloric Resource
da not aller the property in such a way thas the reasons (or designation are dimfnished.

-

. A Heditage Imerventlon Permit Is required when Interventions are propased lo 2 Municipal Herlage Resource, including.
construction, addilions, alleratons, demalition, new colors, new windows, lighung, brick wark, signs and all spplicable
exterlors Including roofs.

Bl

There |5 no fer (0r a Hetitage Aesource Inleventlon Petmil,

w

Applicants are requested 1o canfllrm their plans with the Municipality 1o determine i a Development Permb and/ara
Bullding Permit are required. )l should also be noved that a Herhage Resourte Interventlon Permit doas net supeneded
the requiremenis of the Alberia Building Code, the Municipal Government Act or the municipatity’s Land Use Bylaw.

i

R Is suggesied thal the Applicant consull with a Herllage Board Membor or Heriage Planner when making plans to
submil an Application for Herltage Resource Intervention Permit as Lhey may offer iome suggestions or advise cn

ppiop ol tn or Interventlen.

™~

Al) Applicalions for Herllage Resource Inervention Permit will be evaluated by \be Smaky Laks Herltage Beard and /ora
Herhage Planner and a recommendation will De presemed to 1the Municlpality's Development Officer for final decislon.

=

The requirements 1o complete a Applicatlon lor Herltage Rescurce Interventian Permit are:

171 Copy of Designatlon Bylaw, with Stalement of Significance (eblain from munidpality)
| Concept diawing {e.¢. image ol sutucture of finished skgn)

[ Dewalled dimensioned drawings of proposed "work', {structure or sign}

[ Site plan detalling the locasion of the struclure or $1gn. to scale, in relation Lo other siructures
| Historical documentatlan / phoegraphs to support prepesed nlervenlon

7] Phetegraphs of existing bullding, side elevations, Rnishes, archirectural desails, sireetscape or landscape

| | Description of materials 10 be used lor proposed Interveniion

| 71 IF PAINTING: Samples of herllage calon with manudaciurer, name, number and llnlsh for each
| IF SIGNAGE: Sample fant, name and size of lettering, and sign mounting Infarmatien

1 IF LIGHTING FIXTURE: Images and description of (hures

9. Dutlng the cvatuation af thls Applkation, municipal stafl, Herltage Board Member and / or Herllage Planner may hind it
necelsary 1o enter Lhe praperty, 1o view and pholograph the She thal is subject 1o the Application, falture to allow access
onta the properly may resultin the i belng dered | b

Schedule "F": Application for Haritage Rescurce intervention Pam

1 of 5} Page 190f 23
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Application For Meritage Rescurce Interve ntlon Permit Page 20§

Rl o
PART 1- TO BE COMPLETED BY OWMER =

Parrren @

Resource Name

Muncipality B Municipal Address |
Trwmner Information Legal Descriptlon
Name T LR = S| Plan N

Address | — Block Lat

Ciy Province
s . LSB/P1
Postal Codir Phone Number

This Hlsterlc Resource is:

[ Nsted on Municipal tnventery a Municipal Hlstaric Resource Deslignaticn Bylaw "

hiedule “F: Applicatior itage Feso
Schedule *F': Application for Heritage R

Appiication for Herilage Resource Infervention Perm

‘What kind of Interventions / changes are balng proposed to this Resourca?
(Provide a brief summary of the proposed work)

| Sex i | Twp[ _‘ Rng| Wi

Wh;n:lh?u spacific Interventions / changes being mescud to this ResourcaT
Please check alf that apply)

[} To conserve the heritage value of Lhe property
7] To Improve the functionality of the propery

[ ] To enable the adapiive re-use of the property
] Other
Providea brief

y of the rationale {orthe p d work.

Cartification

17 the Qe (1) OF [he fubiacl propery. snd tha Appltcam of 1hs subject Applicatkon, By dgning 1he Application, dgree LD allaw erthar municipal wafl
And/od Herlae Boand Commitiee kember Ut nght o anler onio mry propety, ks moces 1iny. Lo werr and phologragh Lhe property fod 1he Application.
Fallyre fo allow accass GAIS the property may iyl in ihe Appllcation bemg conudered intompiete

Cate L Cwner's Signature

Hame |

e Intarvention Permit {2 o

3} Page 20 of 23
Application For Herhage Resource Intervention Permil Page 3ol §

PART 1 - TO BE COMPLETED BY EVALUATOR

Whart conservathon of other have been revi d In evaluatng the proposed work?
{Check alf thar apply)

AMunicipal Herage Management Plan 7 Statement of Signtficance
. Standard and Guidelines for the Conservdtion of Histort Places in Canada

Deslgnation Bylaw

| Cherpleosedescrite)

Proposed work plan / drawings

pal g ts are re Ible for saf, ding the haritaga values of thade propertles. What “heritage
walues” and / or "character-dafining alements” of tha Besource [described In the Swatement of Sigalficancel, i any,
would ba Impacted by the proposed work! How, spedfically, would they be affectad?

Herluage Valuey

Petential Impact on|
Heritage Values

Character-Delining
Elemens

Poteatial impacs on
Character-Defining

Elernenls
pplying tha dords and Geildelines for the Conservation of Histork Places In Canoda helps to #nsure that sound
nraraath Inciples are ichered when lng p tial chang #1 to historl places. Ploate chack whethar

the proposed work meets sach slandard.

General Standards for oll projeets - “Freservation”
1. Conserve the beritage value of a histaric place. Do not remove, replace, o yubslantially alter Its intacy or repaleable

character-defining efements. Do not remave 3 pant of a hidoric place it s curtent kocalion it 3 choradler-delfining
element.

L 1 T He

2. Comterve changes Lo a historic pfacewhich, over time, have become character-defining elements In Ihekt own right.
- Yes ~ No

1.<anserve heritage vaiue by adopting an opproach calling for mimmalimervention.
Yes " Ne

4. Recognire each hisrorfc place as 3 physical record of its time, place and use. Do nel creale s lalse sense of hislorical
development by adding elements Irom other histordc piacet or other properdes of by combining features of the same
propenty thal never co-exisied,

Tes " Ne
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Scheduls *F"; Application for

Applicatton For Merage Resource ntervention Permiy Paged ol §

5. Find 3 ue for a historic pfare thal requires minlmal o1 ne change w ils characrer-defining efementy

" Yes " No

-

Protect and, if necessary, stabilize a historic ploce unul any subsequent inrervwenion Is under-taken. Protect and
preserve archasological resources in place. Where there is potential for disturbance or archaeologleal resources, tske
mitlgadon measures to limlt damages and loss of Inlormavon.

" Yes (" Ne

~

. Evaluate the existing condillon of character-defining elements to delermine the appropriate imervenilon needed,
Use the gentlest means possible for any inlervention. Respect heritage value when underiaking an Imerventlon,

7 Yes { No

"

Malntain charoxterdefining elements on an ongolng basis, Repalr character-defining elements by etinlorcing thelr
#3le using gnized c jion metheds. Replace in kind any extensively detetlerated or missing pans of
chareder-defining elemenrs, whera there surviving prototypes,

 Yes ~ Ne

b

Make any wmtervenron needed o preserve character-deflning efements physkally and visually compatible with the
Historic pace. and identHiable upon close inspecifon. DoCument any interveémion for future reference.

 Yes " No

Addltlonal Standards relating fo - "Reha -
10. Repalr rather than replace character-defining elements. Whe're character-defining elemenrs are too severely
deteroraled 16 repair, and where sullclent physkeal evidence exisis, replace them with new slements that match the
forms. materisls and detalling the sound versions of the same elements. Where there 18 Insufficient physlcal
evidence, make the lom, malerial and detailing of the new elements compartible with the character of the historic
placa,

C Yes " Ko

11. Conserve the heritage value and charaderdefining elements when creating any new additlons o a historic place or
any related new construclion. Make the new work physically and visually compalible with, suberdinate to and
distinguishable rom the hissorlc place.

< Yer " No

12. Creale any new addlikons of related construclion so Lhal the essential form and lntegrity of a historic place will nat be
impalred if the new wark Is removed In the future.

7 Yes { Ne

Addtlonal refating fo-
13. Bepairrather than replace character-defining elementi ltom 1he resloration perlod. Where character-defining
Slements are 100 severely deterdarated to repair and where sufficlent physkeal evidence exlsts, replace them whh new
elementt that mat<h the forms, materlals and detalling of sound verslons of |he 1tame elements.

£ Yes " No

APPLICATION DECISION

Based an the of the work proposed, it is cerdffed that the d work meets the of C i
described above, and does nol negatively impact the henltage values and character-defining elements of the Hisraric Resource.
[ Mo -Does not meet afi Lhe required Standards, work met permiited

Schedule F*: Apphication for Heritage Resource Infervention Permit (4 of 5) Page X2 ol 23

Application For Heritage Resource Intervention Pemnll Page 5ol 5

|} Yes - Meets all the required Standards, work perminied

— A — — -

Permitsed with

Condhions:

Recommendalion Oate | Final Declslon Date

Herilage Evaluator Designated Officer
| T—— — ==l

Name | Hame

b

Page 23 ot 23

enfage Resource Intervention Femit (5 of §)
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5. 1Issues for Information:

Chief Administrative Officer’s Report

The Chief Administrative Officer gave an updated report to Council for
the period of June 26, 2015 to August 19, 2015:
Legislative/Governance

B  Michael Botros of Alberta Transportation has suggested some
meeting dates to discuss development regulations with Council.

B The Farmers’ Advocate Office is creating a new landowner
compensation database and is asking landowners to volunteer details
of their recent agreements with pipeline companies to the FAO to
build the database.

Administrative:

B Submitted new SME application and FNC application.

B The Smoky Lake Foundation is asking for Council’s consideration
for equipment, operators, and gravel for an amended parking lot plan
for the Vilna Lodge.

Financial:

B Our Small Communities Fund grant applications for the TWP 604
Haul Route and Micro Tower Connectivity have both been declined.

B We have requested an extension of the grant that will provide for a
Joint Municipal Emergency Services exercise.

Human Resources:

B FSLW Barb Rose is retiring from her position. She will remain to
assist the Committee with the short listing and interviews which will
happen in early September (Committec Chair has authorized an ad
for replacement with an August 25, 2015 deadline).

B Jordan Ruegg has been appointed as the new Planning and
Development Manager. We need a motion of Council to appoint him
as a Development Authority Officer as per Bylaw.

Community:

B Provided 6 tandem loads of gravel (¢. 72 mT) to the Algonquin
Shooting Sports Association. They have requested Council’s
consideration for a donation of part of this amount.

B The Kinette Club of Smoky Lake has requested a donation to their
QOutdoor Movie Event to be held on August 26, 2015.

B The Ukrainian Genealogy organization is hosting an event on
September 2, 2015 and is inviting attendance.

Training

B Registered in a distance education course on Project Management
beginning on October 5, 2015.

B Attending the Alberta Rural Municipal Administrators’ Association
Conference on September 9— 11, 2015.

Departmental Operations Meeting

865-15: Cholak

That County Council schedule a County Council Departmental
Operations meeting with staff from Alberta Transportation for Monday,
August 31, 2015 at 10:00 a.m. in Council Chambers.

Carried.

Farmers’ Advocate Office

866-15: Ornchowski

That County Council advertise in the Smoky Lake County Grapevine and
the website to assist the Farmers’ Advocate Office in its initiative,
“Surface Rights, Land, and Energy: Pricing Transparency Mapping
Project” for landowners to provide copies of, no older than 2010 and
2011, their surface lease, transmission line, seismic and pipeline right-of-
way agreements to assist in the creation of a new database on projects and
compensation values.

Carried.
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Smoky Lake Foundation: Vilna Lodge and Villa

867-15: Cholak That Smoky Lake County approve to provide “in-kind” donation to the
Smoky Lake Foundation — Vilna Lodge and Villa — manpower and
equipment in addition to the previously approved gravel not to exceed the
amount of 150 tonnes to assist the Parking Lot Project; in reference to the
letter received from Wanda Sullivan, Assistant CAO, Smoky Lake
Foundation, dated August 19, 2015,

Carried,

Fire Services and Emergency Preparedness Program (FSEPP)

868-15: Lukinuk That Smoky Lake County execute and submit to Alberta Municipal
Affairs the Amending Conditional Grant Agreement for the Fire Services
and Emergency Preparedness Program (FSEPP) with a term extended to
March 31, 2016.

Carried.

Family School Liaison Worker

869-15: Smigerowsky That Smoky Lake County acknowledge receipt of the letter received from
Barb Rose, Family School Liaison Worker dated August 6, 2015 and
effective September 1, 2015, and be accepted as information.

Carried.

Appoint Development Authority Officer

870-15: Smigerowsky That County Council appoint Jordan Ruegg, Planning & Development
Manager as a Development Authority Officer as per Bylaw 994-95 for
Smoky Lake County.

Carried.

Algonquin Shooting Sports Association
871-15: Smigerowsky ' That Smoky Lake County donate the 72 tonnes of gravel provided on
August 13 and 14, 2015 to the Algonquin Shooting Sports Association.

Carried.

Kipette Club of Smoky Lake

872-15: Cholak That Smoky Lake County donate in the amount of $500.00 to the Kinette
Club of Smoky Lake for the Outdoor Movie Event to be held on August
26, 2015, and allocate funds from Grants to Individuals and
Organizations.

Carried.

The Alberta-Ukraine Genealogical Project

873-15: Cholak That the email correspondence received from The Alberta-Ukraine
Genealogical Project dated August 17, 2015 in regards to the Program for
the Ukrainian SIG Meeting scheduled for Wednesday, September 2, 2015
in Edmonton, Alberta, be filed for information.

Carried.

STRATEGIC PRIORITIES — CHART:
The Strategic Priorities Chart — July 27, 2015.

Process included in every Council meeting Agenda as a constant reference:

Financial Update:

As annexed to the minutes: g
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U Financial Statement for the Months: May and June, 2015

Action List(s):
L Action List(s):
M County Council Meeting: June 25, 2015
|
874-15: Lukinuk That the updated report for the period of June 26, 2015 to August 19,2015
by the Chief Administrative Officer, be accepted and filed for
information.

Carried.

7. Delegation(s):

Dennis and Darlene Harris, Landowners

Fire invoice No. 35425 and Council’s decision of July 7, 2015
Present before County Council at 9:58 am. to 10:04 a.m. was Dennis
Harris to request Council reconsider the decision of July 7, 2015 to uphold
Fire Invoice No. 35425 in the amount of $1,500.00 as per Appeal Notice
received on June 29, 2015 from Dennis and Darlene Harris for the grass
fire located at 58304 — RR 180.

875-15: Lukinuk That Smoky Lake County, on the basis of new information and testimony
provided by Dennis Harris regarding Fire Invoice No. 35425 and the July
7, 2015 appeal decision thereto, reduce Fire Invoice No. 35425 from
$1,500.00 to $1,000.00 to Dennis and Darlene Harris for the grass fire
located at 58304 — RR 180.

Carried.

Finance Manager’s Report:
Brenda Adamson, Finance Manager provided an updated Finance report
for the period of June 16, 2015 to August 7, 2015.

County Budget Meeting
876-15: Cholak That County Council schedule a Budget meeting for Monday, September
28,2015 at 1:00 p.m. in Council Chambers.

Carried.

Tax Agreement: Roll #17601510

877-15: Smigerowsky That Smoky Lake County execute a Tax Agreement for SE 15-60-17-W4,
as per Policy Statement No. 12-01-01: Tax Agreement for Tax Roll
Number 17601510 to pay the amount of $246.72 per month for a period
of 36 Months effective September 1, 2015.

Carried.

2015 F.C.S.S.: Community Organization - Funding Organization: Applications

878-15: Lukinuk - That Smoky Lake County grant $0 of FCSS funds towards the High
School Student fundraising and trip to learn about historical Renaissance
Italy: to Vilna School Parents Advisory Council.

Community Group Eligibility
Vilna School Parents Advisory | Primarily recreationatl or ieisure § Not eligible
Council - Historical [ activiies; funding would only
Renaissance Trip to ltaly benefit those students who can
afford to pay for the frip.

Carried.
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Request for Proposals for Electricity Purchasing Programs
879-15: Cholak That Smoky Lake County proceed with a Request for Proposals (RFP) for
Electricity Purchasing programs.

Carried.

(Canada 150 Program: Bellis Lake Campground

880-15: Bobocel That Smoky Lake County Council approve the execution of the
Contribution Agreement with Western Economic Diversification Canada
Grant 13706 for Bellis Lake Campground.

Carried,

Accounts Receivable Write-off

881-15: Cholak That Smoky Lake County approve to write off the Accounts Receivable
Aged Trial Balance Report of accounts over 90 days that are in the amount
of $10.00 and under for the Accounting Period Dated August 10, 2015.

Carried.

882-15: Orichowski = That the Finance Manager’s Report received by Brenda Adamson for the
period of June 16, 2015 to August 7, 2015 be accepted and filed for
information.

Carried.

7. Delegation(s):

Alberta Municipal Services Corporation (AMSC)
Present before County Council at 10:40 a.m. to 11:03 a.m. was Andrew
Riley, Alberta Municipal Services Corporation (AMSC) to discuss the
Alberta Municipal Services Corporation (AMSC) Energy Program which
addressed Electricity, Natural Gas, and Green Energy.

Reeve’s Report: Reeve Ron Bobocel presented the following report:

B Northern Alberta Mayors’ & Reeves’ Caucus Meeting Minutes:

June 12, 2015.

A Story of Zero Waste: Opportunities, Plans and Paths Forward

Western Canada Summer Games 2015: Wood Buffalo

2015 Northern Alberta Mayors’ and Reeves” Caucus

Northern Alberta Mayors’ and Reeves’ Caucus Meeting: June 12,

2015.

Multi-Stakeholder Collaboration: An RMWB Case Study Examining

the Factors Influencing Success.

B Northern Alberta Mayors’ and Reeves’ Caucus Meeting: Amended

Minutes of February 13, 2015.

Northern Alberta Mayors’ and Reeves’ Caucus Group Photo.

Attended Canada 150 Grant presentation for Bellis Campground.

Letter received from Rachel Notley, Premier of Alberta dated August

8, 2015 expressing a Thank You for the congratulatory letter.

B Copy of letter sent by Mayor Don Iveson, City of Edmonton to
Honourable Irfan Sabir, Minister of Human Services and Honourable
Deron Bilous, Minister of Service Alberta dated August 17, 2015 in
regards to the need for providing 211 services to all Albertans.

883-15: Cholak That the letter received from Honourable David Eggen, Minister of
Alberta Culture and Tourism in regards to the 2017 Alberta 55 Plus
(Games, be filed for information.

Carried.
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884-15: Babocel

Management Reports

Public Works Manager

11916

That the Reeve’s Report received, be accepted.

Carried.

Project: TWP 584 from HWY 855 to RR 173

885-15: Lukinuk

886-15: Cholak

Management Reports

That Smoky Lake County amend the 2015 — Three Year Road Plan — “0il
Treatment / Paving” to include a Maintenance/Upgrade Project on TWP
584 - HWY 855 -~ RR 173 of 1.1 mile for the Total Project cost not to
exceed the amount of $260,000.00; and that the unbudgeted expenditure
to be allocated from the Aggregate Haul Levy Budget; and that Smoky
Lake County contract Sandstar Construction Ltd. to provide and lay
asphalt with a 70 mm overlay on TWP 584 — Hwy 855 —RR 173 of 1.1
Mile; after patching is completed by the County.

Carried,

That Smoky Lake County pay Location Cats Ltd. from St. Paul, Alberta
for 2015 Construction Project No. C1315-15 the full amount of
$190,400.00 (original bid of $238,000.00 less a 20% discount of
$47,600.00) and waive the 10% holdback; as per the letter received from
William Wychopen, Manager, Location Cats dated August 6, 2015,

Carried.

Copies distributed for Council information submitted by Doug Ponich,
Public Works Manager the following:

e 2015 Road Projects completed up to August 11, 2015.

Planning and Development Manager
Casey Tchir, Landowner

887-15: Cholak

Alberta Parks
888-15: Cholak

That the email received from Mr. Casey Tchir, landowner dated July 3,
2015 in regards to his intention to withdraw his application for
subdivision of NE 34-59-13-W4M, be accepted as information.

Carried.

That Smoky Lake County advise Alberta Parks that County Council does
not approve of the reclassification of Garner Lake Provincial Park to a
Provincial Recreation Area; as per the email received from Rae Boisvert,
Alberta Parks, to the Planning and Development Manager, dated August
10, 2015.

Carried.

Committee of the Whole Meeting: Planning

889-15: Cholak

That County Council reschedule the Fire Protective Services Committee
Meeting/Agricultural  Services Board Meeting/Utilities Meeting:
Environmental Operations/Utilities Meeting: Natural Gas from Tuesday,
September 8, 2015 to Friday, September 4, 2015 at 9:00 a.m.; and to be
followed by a Committee of the Whole Meeting: Planning to discuss
Expressions of Interest for County-owned land near Whitefish Lake and
in the Hamlet of Warspite.

C@ Carried.



County Council Meeting 11917
August 20, 2015

Management Reports

890-15: Smigerowsky That the management reports received for the period of June 17, 2015 to
August 12, 2015 from Doug Ponich, Public Works Manager; Bob
Novosiwsky, Public Works Foreman; Dave Kully, Public Works Shop
Foreman; Ed English, Peace Officer; Jordan Ruegg, Planning and
Development Manager; Trevor Tychkowsky, Safety Officer; and Paul
Miranda, GIS/Communication Manager, be accepted and filed for
information.

Carried.

11:40 a.m. 9. Public Question and Answer Period:

No Questions.

Committee Task Forces and Boards: Reports

Alberta Care
» 16" Annual Alberta Recycling Conference hosted by Alberta C.A.R.E.
on September 9 — 11, 2015 at the Whitecourt & District Agriculture
Society Westward Community Hall in Whitecourt, Alberta.

Corridor Communications Incorporated
= No report.

Doctor Retention & Recruitment Committee

891-15: Bobocel That Smoky Lake County contact the Town of Smoky Lake to request an
organizational meeting be scheduled for the Doctor Retention &
Recruitment Committee.

Carried.

Evergreen Regional Waste Management Commission
» Consultant to help the development of a business plan.
» Looking for higher volumes.

Family Community Support Services Committee
= No report.

Family-School Liaison Committee
» Barb Rose retirement; last day is September 1, 2015.
* Position advertised: Deadline for submission is August 25, 2015

Fire and Rescue Liaison Committee
Smoky Lake:
* No report.
Yilna:
¢ Noreport.
Waskatenau:
e No report.

Government Liaison Committee
AAMDC: District 5 Meeting
892-15: Lukinuk That Smoky Lake County Council who can attend — attend the Alberta
Association of Municipal Districts and Counties District 5 Meeting on
September 25, 2015 in Kinsella, Alberta hosted by the County of
Minbum.
Carried.

Highway 28/63 Regional Water Commission
* Met with Deputy Minister regarding extension of line into County of
St. Paul; no confirmation on funding under the Water for Life program.

72
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= Special meeting scheduled for Tuesday, August 25, 2015 to discuss a
legal issue.

In-House Safety Committee
= Three incidents:
» Damage on the end gate of a truck while unloading posts.
» Damage to the passenger door of a truck while crossing
railroad tracks.
» Rope sprung backward in the process of unplugging the
mulcher; a chain should be used instead.
* Public Works needs a TV to use for viewing safety videos.
= Testing for silica exposure in the near future.
* Hazard assessments are being worked on.
* QOrientation to be done for 2 more transfer station sites.
» Next meeting scheduled for Wednesday, September 23, 2015.

Municipal Planning Commission
* No report.

Northeast Alberta Information HUB
= Next meeting scheduled for September 17, 2015.

J » Need to increase visibility; assist organizations with grant
applications; assist businesses with business ideas, financial
preparation, business planning.

* Economic Development Workshop for Elected Officials has been
scheduled for September 22, 2015,
= Need to promote buying local.

893-15: Smigerowsky That the letter received from Bob Bespalko, Executive Director,
Northeast Alberta Information HUB dated July, 2015 in regards to
Alberta HUB Board of Directors, be filed for information.

Carried.

North East Muni-Corr. Ltd

» The railing on the trestle is almost complete.

* MCSNet will not be pursuing the installation of their fibre optic line
on the trail.

* Held the Annual Golf Tournament in Cold Lake on August 10, 2015.

* A meeting with MLA’s Piquette, Cyr, and Hanson to request funding
has been scheduled.

* Advised the Board that Smoky Lake County will not be installing the
Texas Gates on the trail, as requested.

= Next meeting is scheduled for Monday, September 14, 2015.

Northern Lights Library Board
= Next meeting is scheduled for Saturday, September 12, 2015 in Elk
Point.
= 25" Anniversary and Convention scheduled for September 17 — 18,
2015 in Elk Point.

Policy Committee
= No report.

R.C.M.P. Liaison Committee

894-15: Cholak That the letter received from Cst. Andrew Sallows, Smoky Lake RCMP,
dated July 31, 2015 expressing a Thank You for supporting Crime
Prevention Week BBQ), be filed for information.

Carried.
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Regional Community Development Committee (RCDC)
» Report included in Northeast Alberta Information HUB above.

Regional Disaster Services Agency Committee
» Granting process for training; will be submitting application.

Risk-Pro Control Management Committee
= No report.

Smoky Lake Agricultural Society
» Need to purchase two stand alone boilers.

» Contracting Symco to perform start-up and shut down of chilling
system.

* Demolition Derby event was very successful.
»  Will host a Halloween Dance this year but not a New Year’s Eve event.
* Fire lanes to be painted.

Smoky Lake Foundation
* Tentative completion date set for August 30, 2015.
» Project is currently on budget.
= Short list for interviewing for Bar V Nook Manager position.
= Preliminary stages of next phase of the project.
= Will arrange for Council and staff tour of new building.
* Minutes:
» January 19, 2015
» March 25,2015
» May 1, 2015
» June 4, 2015

Smoky Lake Heritage Board
= No report.

Joint Municipalities
= Next meeting on September 28, 2015 in the Village of Waskatenau.

Spray Park Committee
= No report.

895-15: Cholak That the Committee Task Force and Board Reports presented by
Councillors be accepted.

Carried.

Meeting Recessed Meeting recessed for Lunch, time 12:28 p.m.

Meeting Reconvened The meeting reconvened on a call to order by Reeve Ron Bobocel at 12:36
p.m. in the presence of all Council, the Chief Administrative Officer, the
Assistant Chief Administrative Officer, Finance Manager, Public Works
Manager, Planning & Development Manager, GIS/Communication
Director, and Recording Secretary.

6. Correspondence:

A.AM.D.C.
896-15: Cholak That the following correspondence received from the Alberta Association
of Municipal Districts and Counties, be filed for information:
a. Contact Newsletter: July 2, 2015 — Volume 2013, Issue 25.
b. Contact Newsletter: July 8, 2015 — Volume 2015, Issue 26.
¢. Contact Newsletter: July 16, 2015 — Volume 2015, Issue 27.
d. Contact Newsletter: August 5, 2015 — Volume 2015, Issue 30.

Carried.
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Government of Alberta
897-15: Lukinuk That the letters received from the following Provincial Ministers
expressing a Thank You for the congratulatory letter, be filed for
information:
1. Oneil Carlier, Minister of Agriculture and Forestry, dated June 12,
2015.
2. Irfan Sabir, Minister of Human Services, dated June 23, 2015.
3. David Hanson, MLA, Lac La Biche- St.Paul-Two Hills, dated June
12, 2015.
4, Margaret McCuaig-Boyd, Minister of Energy dated June 15, 2015.
. Brian Mason, Minister of Infrastructure and Transportation, dated
July 8, 2015.
6. Deron Bilous, Minister of Alberta Municipal Affairs, dated July 2,
2015.
7. Lori Sigurdson, Minister of Jobs, Skills, Training and Labour, dated
July 16, 2015.

Ln

Carried.

Alberta Municipal Affairs

898-15: Orichowski That the letter received from Honourable Deron Bilous, Minister of
Municipal Affairs, dated June 17, 2015 in regards to extending Council
sincere appreciation for Smoky Lake County’s early submission of the
2014 Financial Information Return and 2014 Financial Statements well
before the year’s submission deadline of May 1, 2015, be filed for
information.

Carried.

Alberta Development{Officer’s Association (ADOA)

899-15: Cholak That Smoky Lake County provide a “Bronze” Sponsorship contribution
in the amount of $500.00 to the Alberta Development Officer’s
Association (ADOA) towards the 30" Anniversary Conference scheduled
on September 29 - 30, 2015 in Slave Lake, Alberta.

Carried.

Northern Lights Library System

900-15: Lukinuk That the letter received from Julie Walker, Interim Director, Northern
Lights Library System dated July 2, 2015 in regards to Smoky Lake
County Board of Record Funding Disbursement, be filed for information.

Carried.

Waskatenau Motors

901-15: Orichowski That Smoky Lake County approve to provide “in-kind” donation to
Waskatenau Motors of 87 tonnes of gravel, manpower and grader
equipment for the yard access road.

Carrted.

ATCO Electric
902-15: Smigerowsky That the email received from Wanda Goudy, Supervisor, Customer
Services, ATCO Electric, dated July 6, 2015 in regards to Additional
video(s) launch
1. Behind the Switch — an overview of Alberta’s electricity industry
2. Delivering More — Distribution Rates
by ATCO Electric, be filed for information.

Carried.
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Wild Pink Yonder

903-15: Lukinuk That The Pony Express Newsletter, Wild Pink Yonder, Issue 1, dated
April 2015 — The Route for the 2015 Tour and The Pony Express
Newsletter, Wild Pink Yonder, lssue 2, dated June 2015 — The Start of the
2015 Tour, be filed for information.

Carried.

Alberta Environment and Sustainable Resource Development: SME 150034

904-15: Bobocel That Smoky Lake County acknowledge receipt of the letter received from
Catalina Montinola, Provincial Approvals Section, Alberta Environment
and Sustainable Resource Development, dated July 7, 2015 in regards to
Completeness Review Decision — Acceptance, for the County Surface
Materials Exploration — SME 150034,

Carried.

STARS

905-15: Cholak That the invitation received from STARS for the Open House -~
celebrating 30" Anniversary on October 8, 2015 at the Edmonton
International Airport in Edmonton, Alberta, be filed for information.

Carried.

Alberta School of Business

906-15: Smigerowsky That the correspondence received from Cheng-Hsin Chang, Director,
Government Programs, Alberta School of Business, dated July 9, 2015 in
regards to the Certificate in October 2015 — June 2016 Municipal
Management and Leadership Program Brochure, be filed for information,

Carried.

2015 Stars of Alberta Volunteer Awards

907-15: Orichowski | That County Council advertise in the Smoky Lake County Grapevine and
the web-site the 2015 Stars of Alberta Volunteer Awards: Call for
Nominations recognizing extraordinary Albertans for persons interested
to self-application nominations deadline of September 15,2015 where the
ceremony to be held on or around December 5, 2015 in Edmonton on
International Volunteer Day.

Carried.
Kalyna Country
908-15: Lukinuk That the Member Certificate received from Kalyna Country be filed for
information.
Carried.

Mons Lake Association

909-15: Smigerowsky That Smoky Lake County donate in the amount of $500.00 to the Mons
Lake Association towards their Canada Day Fireworks event, as per the
email received from Glenda McGinnis, Mons Lake Association dated July
7,2015.

Carried.

Minister of Seniors

910-15: Cholak That the letter received from Sarah Hoffman, Minister of Seniors, dated
July 20, 2015 in regards to Letters received concerning elimination of
grants in place of taxes on social housing properties, be filed for

information,

Carried.
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Royal Canadian Legion Smoky Lake Branch #227

911-15: Smigerowsky That Smoky Lake County acknowledge receipt of the Development
Permit, dated June 26, 2015 approved by the Town of Smoky Lake dated
July 8, 2015, and the engineered drawings, provided by the Royal
Canadian Legion — Smoky Lake Branch #227 on the proposed expansion
of the Legion Hall Building on a portion of the property located on Lot 2,
Plan 8621882 in the Town of Smoky Lake, owned by Smoky Lake
County.

Carried.

Alberta Municipal Affairs: 2015 — 16 MSI Funding

912-15: Cholak That Smoky Lake County acknowledge receipt of the letter received from
Honourable Deron Bilous, Minister of Alberta Municipal Affairs, dated
July 27,2015 in regards to Municipal Sustainability Initiative Funding for
the 2015-16 Program allocation of $1,172,008.00, which includes funding
of $1,055,238.00 Capital and $116,770.00 Operating.

Carried.

Highway 28
013-15: Cholak That County Council approve the action taken as per Resolution 852-15
County Council meeting of August 17, 2015 as follows:
That Smoky Lake County send a letter to Honourable Brian
Mason, Minister of Transportation and Infrastructure in regards
to improvements to Highway 28,
as per the email received from David Hanson, MLA for Lac La Biche-St.
Paul-Two Hills dated July 31, 2015.

Carried.

Alberta Culture and Tourism

914-15: Lukinuk That the letter received from Honourable David Eggen, Minister of
Culture and Tourism, dated July 2015 in regards to 2018 Alberta Summer
Games/2018 Alberta Winter Games, be filed for information.

Carried.

Redwater-Smoky Lake Victim Services Unit

915-15: Orichowski That the letter received from Delores Cherwoniak, Program Manager,
Redwater-Smoky Lake Victun Services Unit, dated July 10, 2015
expressing Thank You for donation and support of 2015 Annual Charity
Golf Tournament, be filed for information.

Carried.

Alberta Municipal Affairs: SCF Funding
916-15: Cholak That Smoky Lake County acknowledge receipt of the letter received from
Brad Pickering, Deputy Minister, Alberta Municipal Affairs, dated July
31, 2015 in regards to Small Communities Fund (SCF) declined
applications for the following projects:
¢ Township Road 604 Aggregate Haul Route - $6,000,000.00
¢ Micro-Tower Broadband Connectivity - $400,000.00;
and be filed for information.

Carried.
Thank You: Summary Listing

No correspondence was received for the Months of July and August 2015
Summary Listing of Thank You from organizations.

£
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Information Releases

917-15: Lukinuk

918-15: Cholak

11923

That the Information Releases for the Month of July and August 2015, be
accepted and filed for information.

Carrnied.

10. Bills & Accounts:

That all the Bills and Accounts approved for payment, including the bills
and accounts recommended for payment by the Natural Gas Council,
including transfers to the Payroll Account be filed for information:

Batch # Cheque Numbers Total of Batch—!
31053 38504 to 38577 $5,469.14
31080 38578 to 38629 $153,002.20
31087 38630 to 38633 $33,592 .84
31088 38634 to 38639 $12,957.40
31112 38640 to 38652 $291,334.57
31135 38653 to 38688 £369,399.49
31161 38689 to 38724 $35,051.10
31172 38725 $1,309.18
31174 38726 Void
31176 38727 $32,655.00
31196 38728 to 38731 $36,330.82
31197 38732 to 38767 $154,636.96
31231 38768 to 38776 $21,307.20
31233 38777 to 38798 $52,498.72
31258 38799 $6,124.65
31275 38800 to 38835 $156,095.56
31294 38836 to 38848 $243,691.42
31311 38849 to 38883 $171,279.72
31315 38884 to 38893 $32,038.48
Total Cheques $1,808,774.45
Direct Debit Register

31125 | Smoky Lake County $343,992.12
31298 | Smoky Lake County $325,890.51
Total Direct Debits $669,882.63
Grand Total Bills and Accounts $2,478,657.08

Carried.

8. Executive Session:

Land: SW 36-39-17-W4

919-15: Lukinuk

920-15: Orichowsk

921-15: Cholak

That County Council go into Executive Session to discuss a land issue in
regards to SW 36-59-17-W4, time 12:56 p.m.

Carried.
That County Council come out of Executive Session, time 1:02 p.m.

Carried.
That Smoky Lake County take no action to the land request, as per letter
received from Mike Pecuh, Westload Transport Ltd. dated August 7, 2015
in regards to portion of land located on SW 36-59-17-W4.

Carried.
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Schedule County Council Meeting(s)

922-15: Lukinuk That the next County Council Meeting(s) be scheduled for Thursday,
September 24, 2015; Thursday, October 29, 2015 (Organizational &
Regular Meetings); Thursday, December 3, 2015 at 9:00 a.m.; to be held
at the County Council Chambers.

Carried.

ADJOURNMENT:

923-15: Bobocel That this meeting be adjourned, time 1:03 p.m.

Carried.

REEVE 7 ’ é ;
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