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 SMOKY LAKE COUNTY 
 

Minutes of the County Council Budget meeting held on Wednesday, 
February 14, 2018 at 9:09 A.M. in the County Council Chambers. 

The meeting was called to Order by the Reeve, Mr. Craig Lukinuk in the 
presence of the following persons: 

   ATTENDANCE 
 Div. No. Councillor(s) Wednesday, Feb. 14, 2018 
 1 Dan Gawalko Present 
 2 Johnny Cherniwchan Present 
 3 Craig Lukinuk Present 
 4 Lorne Halisky Present 
 5 Randy Orichowski Present 
 CAO Cory Ollikka Present 
 Asst. CAO Lydia Cielin Present 
 Finance Manager Brenda Adamson Present 
 Legislative Svcs/R.S. Patti Priest Present 

  

************************************************************ 
 Members of Administrative Staff in attendance:  
 Doug Ponich – Public Works Manager Present 
 Dave Kully – Public Works Shop Foreman Present 
 Bob Novosiwsky – Public Works Foreman Present 
 Trevor Tychkowsky – Safety Officer Present 
 Ed English – Peace Officer/Rec. Manager Present 
 Jordan Ruegg, Planning & Dev. Manager Present 
 Tori Cherniawsky – Agricultural Fieldman Present 
 Scott Franchuk – Fire Chief Present 
 Dave Franchuk – Env. Operations Manager Present 
 Thomas Ponich – Asst. Nat. Gas Manager Absent 
 Paul Miranda – GIS/Communication Director Present 
 ************************************************************ 

No Members of the Media. 
No Members of the Public. 
 

 2. Agenda: 
 

Agenda  
301-18: Halisky That the Agenda for Wednesday, February 14, 2018 County Council 

Budget Meeting be adopted, as amended: 
 

Addition: 
1.  Letter from Smoky Lake Lions Club Re: 2018 Paralympics, 

Athlete Derek Zaplotinsky. 
 

 Carried Unanimously. 
 

 
 

3. Minutes: 
 

No Minutes. 
 

  4.     Request For Decision: 
 

Policy Statement No. 03-25-08: Sale of Gravel or Sand 
 Discussion was held that included the following points: 

- When the gravel is wet while crushed, the percentage of moisture is 
taken off the total amount before the crushers get paid. 

- The percentage/weight of moisture is not considered in a load of 
gravel use for roads, so essentially the tonnage of actual gravel may 
be less. 
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- Possibly investigate further gravel exploration options.  
- Suggest the royalty be reduced to $5 and sand reduced to $1.  

 
302-18: Cherniwchan That Smoky Lake County amend Policy Statement No. 03-25-09: Sale of 

Gravel or Sand:  
 

 
 

 
 

Carried. 
 

Bylaw No. 1309-18: Tax Penalty Bylaw 
303-18: Orichowski That Bylaw No. 1309-18: Tax Penalty, to authorize the rates of penalties to 

be applied against unpaid taxes within the Municipality of Smoky Lake 
County, be given FIRST READING. 

Carried. 
 
Moved by Councillor Gawalko that Bylaw No. 1309-18: Tax Penalty, to 
authorize the rates of penalties to be applied against unpaid taxes within the 
Municipality of Smoky Lake County, be given the SECOND READING. 
 

  Carried. 
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Moved by Councillor Halisky that Bylaw No. 1309-18: Tax Penalty, to 
authorize the rates of penalties to be applied against unpaid taxes within the 
Municipality of Smoky Lake County, be given PERMISSION for THIRD 
AND FINAL READING.   

Carried Unanimously. 
 
Moved by Councillor Cherniwchan that Bylaw No. 1309-18: Tax Penalty, 
to authorize the rates of penalties to be applied against unpaid taxes within 
the Municipality of Smoky Lake County, be given the THIRD and FINAL 
READING and that the Reeve and the Chief Administrative Officer are 
hereby authorized to fix their signatures to all necessary documents and 
that the corporate seal also be fastened where it is deemed to be necessary; 
and will be in effect November 1, 2018. 
 

Carried. 
 

Policy Statement No. 03-39-12: Dust Control 
  
304-18: Orichowski That Smoky Lake County amend Policy Statement No. 03-39-12: Dust 

Control:  
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Carried. 
 

Gravel for Approaches within the County 
305-18: Halisky That Smoky Lake County Public Works Manager research and bring 

forward a costs estimate for providing one tandem or tridem load of 1” 
gravel to every access approach within the County, excluding hamlets. 

 

Carried. 
 

Policy Statement No. 03-35-10: Snow Clearing 
306-18: Cherniwchan That Smoky Lake County amend Policy Statement No. 03-35-10: Snow 

Clearing:  
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Carried. 
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Asphalt Batch Plant 
307-18: Cherniwchan That Smoky Lake County Council acknowledge receipt of the information 

provided by administration, as requested by Smoky Lake County Council  
in regard to the cost of a new and used Asphalt Batch Plant   be filed for 
information.  

Carried. 
 

Three-Year Road Plan 
 The Three Year Road Plan identifies and prioritizes the roadway 

improvements required.   
 
Various types of road work affects the budget in different ways.  The 
labour, equipment, and gravel costs are already included in the overall 
budget so they do not require an extra cash payout.  Asphalt, oil, fibermat, 
and contractor costs require additional cash because they are purchases 
outside of the organization.  For example it costs $20,010 per mile of road 
rehab and $19,900 per mile of MG-30.  The road rehab uses all our own 
resources, but the MG -30 requires the purchase of product for $9,800.  
 
The limiting factor for road rehabilitation/base stabilization is time.  The 
length of our summer season restricts how much can be achieved. 
 
For these reasons, the road plan needs to be a careful balance of Oil 
Treatment/Paving, Fibermat/Micro Surface, Rehabilitation/Base 
Stabilization, Construction, and Graveling. 
 
In 2017, we had to remove oiling and construction projects in order to 
achieve a balanced budget.  Administration is proposing that this trend be 
carried forward and have developed a draft plan with reduced fibremat, oil, 
and contract road work.   
 
We are expecting to receive MSI Capital funding of $964,000 to be used 
towards the road projects and $457,250 to be used towards grading.   
$334,000 will be carried over from the 2017 road plan.   Because we rely 
so heavily on the MSI Capital and don’t know if the program will be 
extended beyond 2019, administration is recommending that we contribute 
$200,000 to reserves to start a fund for future road projects. 
 

308-18: Cherniwchan That Smoky Lake County Council defer the 2018 Three-Year Road Plan to 
allow administration to adjust the costs as discussed, to the next scheduled 
County Budget meeting.  

Carried. 
 

Meeting Recessed 
 

Meeting recessed for Lunch, time 12:10 p.m.   

Meeting Reconvened 
 

The meeting reconvened on a call to order by Reeve Craig Lukinuk at 1:01 
p.m. in the presence of all Council, the Chief Administrative Officer, the 
Assistant Chief Administrative Officer, Finance Manager, Public Works 
Manager, Communications Manager, Fire Chief, Agricultural Fieldman, 
Natural Gas Manager, Environmental Operations Manager, Public Works 
Shop Foreman, Safety Officer and Recording Secretary. 
 

Five-Year Capital Budget 
 The Five Year Capital Budget identifies the capital projects to be budgeted 

for in 2018, 2019, 2020, 2021 and 2022.   
 

The proposed budget has changed to include the Communications Tower 
(which will be fully funded through the communication reserve), as well as 
the projects that were outstanding from 2017 and carried forward.  (the 
funding for these projects is also carried forward so that they do not affect 
the funds required in 2018) 
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The Capital budget (excluding bridges) will total $2,894,800 in 2018. 
It consists of: 2017 Projects carried to 2018                                $  368,500 

Replacement                                                           $1,439,300 
                      Bridge Projects                                                       $   458,750 
                      New Project/Assets     
                           Washer/Dryer for Fire Departments     $15,000 
                            Wobly Packer                                         30,000 
                            Tractor/Mower/Trailer for landfill         25,000 
                            Credit Card Reader for Spedden/Bellis  20,000 
                            Line Locator for Gas Department            5,000 
                            Communications Tower (estimate)      120,000 

                                                                                                           
$397,000 

                       Transfer to reserve for future  
                             Admin Building (major repairs)            50,000 
                             Nuisance Ground Reclamation              75,000 
                            Warspite RV Park development           100,000 
                             Fire Equipment Replacement                10,000 
                             Fire Truck                                            100,000 
                             Fire Equipment Storage Shop                25,000 
                             Air Bottle Replacement                           5,000   
                             Grader                                                  300,000 *    
                             Garbage Truck                                       25,000 

                                                                                                               
$690,000 

 

*We have been replacing a grader every year, however the price is 
increasing so dramatically (in 2012 $465,000 vs current $600,000) that 
management is recommending that we replace a grader every second year 
and use 2 years to collect enough funds.   
 
The Capital budget will be funded by: 
     Using    $ 1,049,000 reserves 
                   $    515,563 grants 
                   $   110,000 expected proceeds from asset sales 
                   $1,678,987 property tax revenue    
                       This is $1,006,309 more than 2016 
                       A 1% increase in property taxes = approximately $120,000 
 
Future years will also require an increased amount of property tax revenue 
to fund capital 

2019           $1,744,673 
2020           $2,882,653 
2021           $1,561,768 
2022           $2,169,043 

 
309-18: Gawalko That County Council adopt the 2018 – 2022 Capital/Project Budgeted 

expenditures for Smoky Lake County in the amounts of $2,462,300 for 
Year 2018, $1,750,855 for Year 2019, $3,303,154 for Year 2020, 
$2,152,582 for Year 2021, and $2,584,120 for Year 2022.  

Carried. 
 

2018 Total Function Budget 
 Following Council motion to increase tax revenue only by 3% as well as 

the motions to use the surplus towards 2018 budget, results in a budgeted 
deficit of $459,826.   
 
Smoky Lake County is required by legislation to create a balanced budget.  
In order to do so, we will need to increase total tax revenue more than 3%.  
In the 2017-2019 financial plan, it was forecasted that we would need to 
increase taxes by 14% in 2018.  Through careful budget review and 
evaluating needs for capital, administration has been able to reduce the 
recommended increase to 7% (assuming no change in requisitions).   It will 
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be dependent on the final assessment (expected March).   
Operating costs have been held to an increase of only 1%.  This is lower 
than inflation.  It is the need to invest in infrastructure and equipment 
replacement that results in the need for more revenue.  The capital budget 
includes projects identified as important as well as required equipment 
replacement.   
 

310-18: Orichowski That Smoky Lake County Council defer the 2018 Total Function Budget 
for Smoky Lake County to the next scheduled County Budget Meeting. 
 

Carried. 
 

 Addition to the Agenda: 
 

Para-Nordic Skier Derek Zaplotinsky - 2018 Winter Paralympics 
311-18: Orichowski That Smoky Lake County donate in the amount of $2,000.00 to the Smoky 

Lake Resident and para-nordic skier: Derek Zaplotinsky for his 
participation in the 2018 Winter Paralympics in Pyeochang, South Korea; 
and challenge the Town of Smoky Lake to match the County’s donation, in 
response to the letter received from Brenda Adamson, Secretary of the 
Smoky Lake lions Club, dated February 5, 2018, challenging Smoky Lake 
County to match the Smoky Lake Lions Club’s donation of $1,000.00. 
 

Carried. 
 

  5.     Issues For Information: 
 

 No Issues for Information. 
 
 

  6.    Correspondence: 
 

 No Correspondence. 
 
 

  7.    Delegation: 
 

 No Delegation. 
 
 

 Next Meeting: 
 

County Council Budget Meeting 
312-18: Lukinuk That a County Council Budget Meeting be scheduled for Friday, March 

23, 2018 at 9:00 a.m. in County Council Chambers. 
Carried. 

 
 Adjournment: 

 
313-18: Lukinuk That this meeting be adjourned, time 3:30 p.m.  

 

Carried. 
 

 
 
 
 

                               _________________________________ 
    REEVE 

 
                                                             S E A L 
 

  _________________________________ 
 CHIEF ADMINISTRATIVE OFFICER 


