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  SMOKY LAKE COUNTY  
 

A G E N D A:    County Council Meeting to be held on  
       Thursday, February 25, 2021 at 9:00 A.M.  

        Virtual through Zoom Platform  
Meeting ID: 870 1510 3420 Passcode: 369867 

https://us02web.zoom.us/j/87015103420?pwd=RXZ4UytTeTdzZEo2WmRrMDZTc002dz09 
And with Council physically present in the County Council Chambers, Smoky Lake. 

 
 

 
1. Meeting: 
 

Call to Order 
 

  
2. Agenda: 

 
Acceptance of Agenda:   
as presented    or 
subject to additions or deletions 
 

 
3. Minutes: 
 

    
1. Minutes of January 19, 2021 – County Council Committee of the Whole for 

the Purpose of Administration Meeting. © 
 
    Recommendation: Motion to Adopt. 
 

2. Minutes of January 28, 2021 – County Council Meeting. © 
 
   Recommendation: Motion to Adopt. 
 

3. Minutes of February 16, 2021 – Special County Council Meeting. © 
 
   Recommendation: Motion to Adopt. 
 
 
 
Public Hearing - Bylaw 1383-20: 
  

A G E N D A: Public Hearing to be held on 
Thursday, February 25, 2021 at 9:15 A.M. 

        Virtual through Zoom Platform 
https://us02web.zoom.us/j/87015103420?pwd=RXZ4UytTeTdzZEo2WmRrMDZTc002dz09 

Meeting ID: 870 1510 3420 Passcode: 369867 
And with Council physically present in the County Council Chambers, Smoky Lake. 

*********************************************** 
 
 1.   Opening: 

 Public Hearing is called to order. 
 Public wishing to be heard sign in on the sign-in sheet. 
 Confirmation is provided that the Public Hearing was advertised and 

notice was provided in accordance with the applicable legislation. 
 Purpose of the hearing is summarized: 

 To obtain public input in regard to Bylaw 1383-20: a 
 bylaw to adopt an Intermunicipal Development Plan 
 between Smoky Lake County and Lamont County. 
Ground rules of the hearing and order of speaking are reviewed. 
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2.   Staff Presentation: 
 Smoky Lake County Planning Staff make their presentation(s). 

Bylaw 1383-20: was given first reading on January 28, 2021.  

 Council asks questions and/or request points of clarity. 
  
 

3.   Public Presentations via Written Submissions: 
 Written submissions are read. 
 Council asks questions and/or request points of clarity. 

 
 

4.   Public Presentations at the Public Hearing: 
 Persons signed in whom are in opposition to the proposed bylaw are 

called upon to speak. 
 Council asks questions and/or request points of clarity. 
 Persons signed in whom are in support of the proposed bylaw are 

called upon to speak. 
 Council asks questions and/or request points of clarity. 
 Anyone else who has not spoken and wishes to speaks is called upon 

to speak. 
 Council asks questions and/or request points of clarity 

 
5.   Questions and Answers: 

 Any Council member having any additional questions of any speaker 
or of the staff or those who have spoken may speak. 

 
6.   Closing Remarks: 

 Declare the Public Hearing closed. 
 
 
 
4. Request for Decision:  

   
1. Bylaw No. 1383-20: Smoky Lake County and Lamont County Intermunicipal                                                                

Development Plan. © 
 

2. Bylaw No. 1388-20: Smoky Lake County and Lamont County Intermunicipal 
Collaboration Framework. © 

 

3. Municipal Excellence Award Nomination. © 
 

4.  Request to Purchase County Owned Land: Pt. SW-6-59-15-W4M  
        (0.31 acres). © 
 
 
 

5. Issues for Information: 
 

1. Reports: 
 

5.1.1  Chief Administrative Officer: 
 

a. Monthly Report:  January 29, 2021 to February 18, 2021. (To be handed out 
        at meeting.) 
 

b. Financial Statement for the months of: December 2020. © 
 

   c.  Action List:   
i.  County Council Committee of the Whole for the Purpose of  
  Administration Meeting – January 19, 2021. (To be handed out at  
   meeting.) 
ii.  County Council Meeting – January 28, 2021. (To be handed out at  
   meeting.) 
iii.  Special County Council Meeting – February 16, 2021. (To be handed  
      out at meeting.) 
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 5.1.2  Municipal Finance:  

 

           a.     Actual to Budget Review.  © 
 

           b.    Accounts Receivable Aging Reports (for Councillor’s information). ©  
 

c.  Cheques register for Councillor's information (for Councillor’s information). © 
 
 
 5.1.3  Reeve’s Report. 
 

   a. January 22, 2021 to February 18, 2021. © 
 

5.1.4  Councillor Reports. 
 

a. Division One. 
b. Division Two. 
c. Division Three. 
d. Division Four. 
e. Division Five. 

 
 

5.1.5  Manager’s Reports.  
 

 a. Public Works Manager. © 
  i. 2021 Road Projects.  
  ii. Council 2021 Request Summary. © 

 b.    Public Works Foreman. © 

 c.    Public Works Shop Foreman. © 

 d.    Peace Officer.  © 
 e.    Natural Gas Manager.  
 f.  Environmental Operations.  

  g.    Agricultural Service Board.  

  h.    Planning and Development. ©  
 i.     Safety Officer.  © 

 j.  Fire Chief.   

  k.  GIS. ©  
  l.  Communication Director. © 
 
 

5.1.6  Training Events – Reports. 
 

  a.     Public Works Manager.     
   b.     Public Works Foreman.  
  c.     Public Works Shop Foreman.  
  d.     Peace Officer.   
  e.     Natural Gas Manager.  
  f.   Environmental Operations. © 

  g.     Agricultural Service Board.  
  h.     Planning and Development.  
  i.      Safety Officer.  

 j. Emergency/Fire Protective Services.  

 k. GIS.  
 l. Finance.  
m. Administration.  
 n. Communication.  

 
 

 

2.        Committee:  Task Forces and Boards 
 

5.2.1  Alberta CARE (Alberta Coordinated Action for Recycling Enterprises)                                                 
  Committee 

5.2.2  Corridor Communications Incorporated– (In Executive Session) 
5.2.3     Doctor Retention & Recruitment Committee  

 5.2.4     Evergreen Regional Waste Management Commission    
5.2.5     Family Community Support Services Committee  
5.2.6     Fire and Rescue Liaison Committee 

Addressed and reported 
during Committee: Task 
Forces and Boards  
(Section 5.2) 
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  Smoky Lake:    
  Vilna: 
   Waskatenau: 
5.2.7  Government Liaison Committee 
5.2.8    Highway 28/63 Regional Water Services Commission 
  a. Division 5 Report: Minutes – January 20, 2021. © 
5.2.9   Joint Health and Safety Committee 
  a.  Minutes: January 21, 2021. © 
  b. Annual County Safety Meeting.   

 
   Recommendation: That Smoky Lake County’s Annual  
      Safety Meeting for 2021 be cancelled 
      in respect to the COVID-19 pandemic, 
      to adhere to the safety protocols in  
      place.   
  
5.2.10   Municipal Planning Commission:   
5.2.11  Northeast Alberta Information HUB  
5.2.12  North East Muni-Corr. Ltd.   
  a. Division 2 Report: February 8, 2021. © 
 

5.2.13  Northern Lights Library Board 
5.2.14   Policy Committee 
 

5.2.15  R.C.M.P. Liaison Committee 
5.2.16  Regional Community Development Committee (RCDC) 
5.2.17  Regional Emergency Management  
5.2.18   Risk-Pro Control Management Committee 
 Added Named Insured:    Minutes: 

 
5.2.19   Smoky Lake Community Day Care Cooperative Committee  
5.2.20   Smoky Lake Foundation 
5.2.21  Smoky Lake Region Fire and Rescue Committee   

 5.2.22  Smoky Lake Heritage Board   
5.2.23  Joint Municipalities:  
5.2.24  Smoky Lake Agricultural Society 
5.2.25  Intermunicipal Collaboration Committee 
5.2.26  Citizens-on-Patrol Association 
5.2.27  Ukrainian Twinning Committee 
  a. Forestry Information in Kosiv. © 
  b. Kosiv Tourism Links. © 
    

 
6. Correspondence: 
 
1. Alberta’s Lakeland Destination Marketing Organization Membership. © 
 
  Recommendation: Renew 2021 membership and pay invoice. 
  *Renewed in 2020 
 
2. Brownlee LLP Emerging Trends in Municipal Law- Virtual Seminar- February 18, 

2021. © 
 

  Recommendation: Approve action in attending 
    
 
3. Dan Hamilton, Reeve, Cypress County, dated February 5, 2021 – Re: Reopening the 

Economy. © 
 
 Recommendation: Acknowledge receipt. 

 
4. Honourable Ric McIver, Minister, Alberta Municipal Affairs. Dated February 2021 – 

Re: Submissions for the 20th Annual Ministers Awards for Municipal Excellence. 
 

  Recommendation: Council’s discretion. 
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5. Greg Sawchuk, Reeve, MD of Bonnyville No 87, dated January 20, 2021- Re: Need for 

a Stronger Western Canadian Municipal Advocate. © 
*Note: Will be discussed as a delegation # 7.2. 
 

  Recommendation: Council’s discretion. 
 
6. Jaclyn Jarema, Hanmore Lake Caretaker, dated February 3, 2021 – Re: Request for 

Microsite for online camping reservation booking. © 
 
  Recommendation: That Smoky Lake County Council approve the  
     request received from Jackie Jarema, Custodian for  
     Hanmore Lake and Island Lake Campgrounds for the 
     County to provide an AllNet basic micro-website  
     through the County’s website at no cost, and that any 
     additional costs associated with campground booking 
     applications or domain name be at the expense of the 
     requesting party, as per the letter received from Jackie 
     Jarema, dated February 3, 2021. 
 
 
 
7. 2021 Annual Planning Conference and Education Session – May 3rd to May 5th 2021. © 
 
  Recommendation: Who can attend-attend. 
 
 
8. Summary:   Thank You’s received to Smoky Lake County for the Month of February – 

None received. 
 
 
 
9. Information Releases: Month of February 2021.  © 
  
   
 Recommendation:  R10-21 to R14-21 be filed for information. R09-21 and 
  R15-21 be acknowledged receipt of information.  
   
                                                                                                                                        

7. Delegation(s): 
 

1. Bruce Chern, Golden View Fabricating Ltd. @ 10:00 a.m. – Re: One-pass 
 pull type grader system. © 
 

2. Steve Upham, Reeve, County of St. Paul No. 19 @ 11:00 a.m. – Re: 
 Federation of Canadian Municipalities. © 

  
 
8. Executive Session: 
 
9. Public Question and Answer Period:  11:30 a.m. – 12:00 noon 
 
 

10. Bills and Accounts: 
 
 

11. Date and time of Next Meeting(s): 
 
12. Adjournment 
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Policy 01-27 

DATE February 25, 2021 
4.1 

TOPIC Bylaw No. 1383-20: Smoky Lake County and Lamont County Intermunicipal Development 
Plan 

PROPOSAL For Smoky Lake County Council to give Bylaw 1383-20: Smoky Lake County and Lamont 
County Intermunicipal Development Plan First Reading. 

BACKGROUND August 27, 2019 - Smoky Lake County & Lamont County Intermunicipal Collaboration 
Framework and Intermunicipal Development Plan Preliminary Meeting 
.A meeting was held to discuss the requirements of Intermunicipal Collaboration Frameworks 

(ICFs) & Intermunicipal Development Plans (lOPs), as well as the ICF/IDP project objectives 
• Specifically, the following requirements pertaining to lOPs were discussed: 

o MGA requirements; 
o Land use planning; 
o Economic development; and 
o Transportation. 

• Specifically, the following objectives were identified for the lOP project: 
o Identification of the Plan's boundaries; 
o Identification of the preferred future land uses within the Plan boundary; 
o Identification of opportunities and constraints to long-range growth within the Plan 

boundary; and 
o Provide policies that guide land use and economic development that benefits both 

municipalities. 

November 18. 2019 - Cost Estimate Received from Municipal Planning Services (MPS) 
• Smoky Lake County received a cost estimate from Municipal Planning Services for 

consulting services related to the drafting of an Intermunicipal Development Plan and 
Intermunicipal Collaboration Framework between Smoky Lake and Lamont Counties 
© Attachment 1 

Februarv 20. 2020 - Smoky Lake County Council Meeting 
• Motion 519-20: "That Smoky Lake County Council utilize the extension granted by the 

Minister of Municipal Affairs under the Ministerial Order No. MSL:047118, to April 1 , 2021, for 
the development of an Inter municipal Development Plan with Lamont County, and that notice 
shall be sent to Lamont County, informing them of Smoky Lake County's motion, and 
requesting that Lamont County pass a motion to the same effect, and send notice of said 
motion to the Minister of Municipal Affairs. "© Attachment 2 

September 17. 2020 - Smoky Lake County & Lamont County Intermunicipal Development 
Plan Steering Committee Meeting 
• A meeting was held on September 17, 2020, to review the draft lOP that was prepared by 

MPS. 
• Following the meeting, the Planning and Development Department provided feedback to 

MPS on issues that Smoky Lake County would like to see address through the lOP. 
© Attachment 3 

December 10, 2020 - Smoky Lake County Council Meeting 
• Motion 216·20: "That Smoky Lake County proceed with Public Participation process in 

accordance with Policy Statement No. 01-51-01, for the proposed Bylaw No. 1383-20: 
Lamont County Intermunicipal Development Plan (lOP), and determine a date, in early 2021, 
for the public to virtually participate due to the ongoing COVID-19 pandemic; and advertised 
the Public Notice in regard to same, accordingly in the Smoky Lake Signal and the Review 
newspapers for two consecutive weeks, as well as on the County's website, social media and 
at the Count office. 

































































































































































































































































































































































































































































































































































































jenna
Text Box
5.1.3.a























jenna
Text Box
5.1.5.b



jenna
Text Box
5.1.5.c







P&D COUNCIL REPORT
Feb 18, 2021

75
GOALS  

62%
GOAL COMPLETION

JORDAN RUEGG
BEHIND

Goal Progress Update Current Completion Start Date Due Date

NEW  Jordan Ruegg:
Achievements: The Planning and
Development Manager is currently
preparing the Department's Work
Plan which will be brought to the
Departmental Meeting on March 4,
2021 for consideration.
2021/02/18

13%
13.33 / 100%
40% behind

2021/01/01 2021/04/01

NEW  Jordan Ruegg:
Achievements: No action was
taken during this period.
Administration was instructed to
hold an Open House on a potential
RV park to be located in Warspite
but this process has been put on
hold due to the ongoing COVID-19
pandemic. Council had wished to
hold the Open House in person to
provide ratepayers with an
opportunity to provide their input in
person but this has not been
possible due to the pandemic. Once
large in-person gatherings are
permitted again, an Open House
will be scheduled.
2021/02/18

0%
0 / 100%

78% behind

2017/12/31 2021/12/31

Planning and Development Manager
Work Plan: 100%

Warspite Ironhorse Trail RV Parkas part
of the 2018-2020 Strategic Priorities:
100%

https://smokylakecounty.executestrategy.net/user/goals/49
https://smokylakecounty.executestrategy.net/user/goals/117
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NEW  Jordan Ruegg:
Achievements: The Planning and
Development Manager and Planning
and Development Assistant
attended the Joint Health and
Safety Committee meeting on
February 18, 2021.
2021/02/18

25%
3 / 12 Meeting(s)

8 Meeting(s) behind

2021/01/01 2021/12/31

NEW  Jordan Ruegg:
Achievements: No action was
taken during this reporting period.
2021/02/18

0%
18% behind

2021/01/01 2021/10/01

NEW  Jordan Ruegg:
Achievements: No action was
taken during this reporting period.
2021/02/18

0%
18% behind

2021/01/01 2021/10/01

COMPLETE

Goal Progress Update Current Completion Start Date Due Date

100%
100 / 100%

-

2017/12/31 2020/12/30

100%
100 / 100%

-

2017/12/31 2020/12/30

100%
100 / 100%

-

2017/12/31 2020/12/30

100%
100 / 100%

-

2017/12/31 2020/12/30

100%
-

2021/01/01 2022/01/01

100%
-

2020/10/22 2020/12/31

100%
-

2020/10/22 2020/12/31

100%
-

2020/12/02 2020/12/31

100%
-

2020/10/29 2020/12/31

(P&D) Attend Joint Health & Safety
Meetings: 12 Meeting(s)

(P&D) Prepare a Draft 5 Year Function
Budget

(P&D) Prepare Annual Budget

Inter-municipal Collaborative
Frameworks with the Counties of St.
Paul, Lac La Biche & Two Hills as part
of the 2018-2020 Strategic Priorities:
100%
Inter-municipal Collaborative
Framework with the Town of Smoky
Lake as part of the 2018-2020 Strategic
Priorities: 100%
Inter-municipal Collaborative
Framework with the Village of Vilna part
of the 2018-2020 Strategic Priorities:
100%
Inter-municipal Collaborative
Framework with the Village of
Waskatenau part of the 2018-2020
Strategic Priorities: 100%
Land Use Bylaw Amendments -
Recreational Vehicles
Request to Purchase County Owned
Land – Pt. SW-6-59-15-W4M (0.44
acres)
Bylaw No. 1380-20: Road Closure –
Undeveloped Road Allowance; East Side
of River Lot 10 (Victoria Settlement)
Canadian Heritage River System
(CHRS)
International Dark-Sky Association
(IDA)

https://smokylakecounty.executestrategy.net/user/goals/891
https://smokylakecounty.executestrategy.net/user/goals/1579
https://smokylakecounty.executestrategy.net/user/goals/3529
https://smokylakecounty.executestrategy.net/user/goals/33
https://smokylakecounty.executestrategy.net/user/goals/34
https://smokylakecounty.executestrategy.net/user/goals/35
https://smokylakecounty.executestrategy.net/user/goals/36
https://smokylakecounty.executestrategy.net/user/goals/2691
https://smokylakecounty.executestrategy.net/user/goals/2782
https://smokylakecounty.executestrategy.net/user/goals/2794
https://smokylakecounty.executestrategy.net/user/goals/2872
https://smokylakecounty.executestrategy.net/user/goals/2873


100%
-

2020/10/29 2020/12/31

100%
-

2020/10/29 2020/12/31

100%
-

2020/10/29 2020/12/31

100%
-

2020/10/29 2020/12/31

100%
-

2020/10/29 2020/12/31

100%
-

2020/10/29 2020/12/31

100%
-

2020/12/10 2021/12/31

100%
-

2020/12/10 2021/12/31

100%
-

2020/12/10 2021/12/31

100%
-

2020/12/10 2021/12/31

100%
-

2020/12/10 2021/12/31

100%
-

2020/12/10 2021/12/31

100%
-

2020/12/10 2021/12/31

100%
-

2020/12/10 2021/12/31

100%
-

2020/12/10 2021/12/31

100%
-

2020/12/10 2021/12/31

100%
-

2020/12/10 2021/12/31

100%
-

2020/12/10 2021/12/31

100%
-

2020/12/10 2021/12/31

100%
-

2020/12/10 2021/12/31

100%
-

2020/11/26 2021/12/31

Alberta Wetlands Replacement
Program Memorandum of
Understanding (MOU)
Policy Statement No. 61-11-01:
Planning and Development Fees
Land Use Bylaw No. 1272-14
Amendment – RVs & Campsites
Land Use Bylaw No. 1272-14
Amendment – Shipping Containers
Land Use Bylaw No. 1272-14
Amendment – Tiny Homes
Land Use Bylaw No. 1272-14
Amendment – Small Livestock in Urban
Areas
Bylaw No. 1385-20: Designation of Ferry
Crossing as a Municipal Historic Area
Bylaw No. 1384-20: Rubuliak Ukrainian
House: A Municipal Historic Resource
Designation
Bylaw No. 1386-20: Land Use Bylaw
1272-14 Amendment for Recreational
Vehicles, Campgrounds, Campsites &
Recreational Vehicle Parks, Shipping
Containers, Tiny Homes
Bylaw No. 1387-20: Planning and
Development Fees
Policy Statement No. 61-05-05:
Planning and Development Fees
Lamont County Intermunicipal
Development Plan (IDP) Proposed
Bylaw No. 1383-20
Lamont County - Intermunicipal
Collaboration Committee (ICC) Meeting
Steven Leluik, Landowner - Waterfront
Access Proposal
Request to Purchase County Owned
Land – Pt. SW-6-59-15-W4M (0.31
acres)
Watershed Resiliency and Restoration
Program
Wetland Replacement Program
Memorandum of Understanding
Intermunicipal Collaboration Committee
(ICC) Meeting with Lamont County
Alberta Environment and Parks

Alberta Development O�cers
Association (ADOA)
Victoria District Economic Development
Strategy: Business Plan

https://smokylakecounty.executestrategy.net/user/goals/2874
https://smokylakecounty.executestrategy.net/user/goals/2875
https://smokylakecounty.executestrategy.net/user/goals/2876
https://smokylakecounty.executestrategy.net/user/goals/2877
https://smokylakecounty.executestrategy.net/user/goals/2878
https://smokylakecounty.executestrategy.net/user/goals/2879
https://smokylakecounty.executestrategy.net/user/goals/3243
https://smokylakecounty.executestrategy.net/user/goals/3244
https://smokylakecounty.executestrategy.net/user/goals/3245
https://smokylakecounty.executestrategy.net/user/goals/3247
https://smokylakecounty.executestrategy.net/user/goals/3248
https://smokylakecounty.executestrategy.net/user/goals/3249
https://smokylakecounty.executestrategy.net/user/goals/3250
https://smokylakecounty.executestrategy.net/user/goals/3252
https://smokylakecounty.executestrategy.net/user/goals/3253
https://smokylakecounty.executestrategy.net/user/goals/3258
https://smokylakecounty.executestrategy.net/user/goals/3259
https://smokylakecounty.executestrategy.net/user/goals/3268
https://smokylakecounty.executestrategy.net/user/goals/3275
https://smokylakecounty.executestrategy.net/user/goals/3278
https://smokylakecounty.executestrategy.net/user/goals/3282


100%
-

2020/12/16 2021/12/31

100%
-

2020/12/11 2021/12/31

NEW  Jordan Ruegg:
Achievements: The Planning and
Development Assistant prepared
the Volunteer Appreciation
Certi�cates and mailed them to the
recipients on January 29, 2021,
including both current and former
members of the Smoky Lake
County Regional Heritage Board.
2021/02/18

NEW  Patti Priest:
Achievements: Municipal File:
Behind Bylaw No. 1236-11
2021/02/17

100%
-

2021/01/28 2021/12/31

NEW  Patti Priest:
Achievements: Bylaw No. 1386-20
has been executed in duplicate and
�led in the Bylaw binder.
2021/02/17

100%
-

2021/01/28 2021/12/31

NEW  Patti Priest:
Achievements: The land owner was
noti�ed of Council's decision to
discharge the caveat on February 2,
2021 by an email from the Planning
and Development Assistant. The
discharge DRR was sent to land
tiles on February 2, 2021.
2021/02/17

100%
-

2021/01/28 2021/12/31

NEW  Jordan Ruegg:

2021_02_18_Letter_to_Daniel_Bittner_Re_Clearing_of_Road_Allowance.pdf
Achievements: The Planning and
Development Manager sent a letter
to Mr. Bittner, dated February 18,
2021, informing Mr. Bittner of
Council's decision to allow him to
clear a 5.0 metre wide portion of
the undeveloped road allowance
adjacent to his lands, legally
described as NE-31-60-15-W4M.
2021/02/18

100%
-

2021/01/28 2021/12/31

ON TRACK

Goal Progress Update Current Completion Start Date Due Date

Victoria District Economic Development
Strategy: Municipally Controlled
Corporation (MCC)
Nuisance and Unsightly Properties

Heritage Board Volunteer Recognition
Certi�cates

Bylaw No. 1386-20: Amending Land Use
Bylaw No. 1272-14 for Recreational
Vehicles, Campgrounds, Campsites &
Recreational Vehicle Parks, Shipping
Containers, Tiny Homes

Discharge of Caveat – NW-4-59-15-
W4M

Danny and Kathy Bittner - Landowners

https://smokylakecounty.executestrategy.net/api/v2/files/34/download
https://smokylakecounty.executestrategy.net/user/goals/3287
https://smokylakecounty.executestrategy.net/user/goals/3293
https://smokylakecounty.executestrategy.net/user/goals/3545
https://smokylakecounty.executestrategy.net/user/goals/3551
https://smokylakecounty.executestrategy.net/user/goals/3552
https://smokylakecounty.executestrategy.net/user/goals/3580


NEW  Jordan Ruegg:
Achievements: Lamont County
Bylaw 1388-20: Smoky Lake County
and Lamont County Intermunicipal
Collaboration Framework will be
considered at the February 25, 2021,
Smoky Lake County Council
meeting.

 

Thorhild County

The Public Works Departments of
Smoky Lake County and Thorhild
County have been working on a road
maintenance agreement which will
be reviewed by legal counsel prior
to the ICF being adopted. The ICF
must be adopted by both parties
prior to the March 31, 2021
deadline.
2021/02/18

90%
90 / 100%
6% behind

2017/12/31 2021/04/01

NEW  Jordan Ruegg:

2021_02_18_Letter_to_Williwam___Audrey_Trenchuk_Re_Temporary_Road_Closure.pdf
Achievements: The Planning and
Development Manager sent a letter,
dated February 18, 2021, to Audrey
and William Trenchuk, informing
them of Council's decision to allow
for the temporary closure of RGE
RD 172, south of TWP RD 600, until
March 31, 2021. The County's Road
Foreman will work with the
Trenchuk's to facilitate the closure.
2021/02/18

20%
20 / 100%
7% ahead

2021/01/01 2021/12/31

NEW  Jordan Ruegg:
Achievements: No action was
taken during this reporting period.
2021/02/18

25%
25 / 100%
11% ahead

2021/01/01 2021/12/01

NEW  Jordan Ruegg:
Achievements: The Planning and
Development Department has
continued to work with the GIS
technician to develop maps
identifying lots at lake subdivisions
for emergency response purposes.
2021/02/18

20%
20 / 100%
7% ahead

2021/01/01 2021/12/31

Inter-municipal Collaborative
Framework with the Counties of Lamont
and Thorhild as part of the 2018-2020
Strategic Priorities: 100%

Road Closures: 100%

Land Use Planning/Development: 100%

GIS Activity (P&D): 100%

https://smokylakecounty.executestrategy.net/api/v2/files/35/download
https://smokylakecounty.executestrategy.net/user/goals/37
https://smokylakecounty.executestrategy.net/user/goals/50
https://smokylakecounty.executestrategy.net/user/goals/51
https://smokylakecounty.executestrategy.net/user/goals/52


NEW  Jordan Ruegg:
Achievements: An ICC Committee
meeting has been scheduled for
February 22, 2021, to discuss the
proposed regionalization of the
Heritage Board.
2021/02/18

25%
25 / 100%
5% ahead

2017/12/31 2033/12/31

NEW  Jordan Ruegg:
Achievements: The appeal of
Subdivision File 20-R-209, was
heard by the Municipal Government
Board on February 4, 2021. A
Decision from the Board has not yet
been received.
 

There were no additional appeals
�led or heard during this reporting
period. 
2021/02/18

20%
20 / 100%
7% ahead

2021/01/01 2021/12/31

NEW  Jordan Ruegg:
Achievements: The Planning and
Development Manager attended the
RMRF Law Seminar on February 4-5,
2021, and the Brownlee LLP Law
Seminar on February 18, 2021.
Topics relevant to planning and
development included use of
reserve lands and development
agreements.
2021/02/18

50%
50 / 100%
37% ahead

2021/01/01 2021/12/31

NEW  Jordan Ruegg:
Achievements: No action was
taken during this reporting period
2021/02/18

20%
20 / 100%
7% ahead

2021/01/01 2021/12/31

Heritage: Management: 100%

Subdivision Development Appeal Board
Updates: 100%

Training Activity: 100%

Council Member Inquiry (P&D): 100%

https://smokylakecounty.executestrategy.net/user/goals/54
https://smokylakecounty.executestrategy.net/user/goals/55
https://smokylakecounty.executestrategy.net/user/goals/56
https://smokylakecounty.executestrategy.net/user/goals/57


NEW  Jordan Ruegg:
Achievements: The Planning and
Development Manager sent a letter
to Peter Bubula, Property Agent,
Properties Division - Realty
Services Branch, Alberta
Infrastructure, dated January 29,
2021, informing him of Smoky Lake
County's counter-offer of $6,800.00
(GST exempt). Mr. Bubula
responded by email on January 29,
2021, requesting additional
information related to recent sales
of land in the vicinity of said
property. The Planning and
Development Manager contacted
the County's assessor to obtain
said sales information and provided
it to Mr. Bubula on February 12,
2021. Mr. Bubula has not responded
to the information as the date of
this update.
2021/02/18

30%
30 / 100%
17% ahead

2021/01/01 2021/12/31

NEW  Jordan Ruegg:
Achievements: The Planning and
Development Department has been
working with senior administration
and the County's legal counsel to
review documents related to the
structure of a potential municipally-
controlled corporation that will
guide the implementation of the
Victoria District Economic
Development Strategy.
2021/02/18

50%
50 / 100%
37% ahead

2021/01/01 2021/12/31

NEW  Jordan Ruegg:
Achievements: Bylaw 1386-20 was
adopted by Council on January 28,
201, establishing new provisions for
shipping containers, tiny dwellings
and campgrounds/RV
campgrounds.
2021/02/18

45%
45 / 100%
31% ahead

2021/01/01 2021/12/01

Sales of Municipally-Owned Land: 100%

Victoria District Economic Development
Plan as part of the 2018-2020 Strategic
Priorities: 100%

Land Use Bylaw Changes as part of the
2018-2020 Strategic Priorities Planning
and land development policies and
regulations are streamlined for
e�ciency and regionally focused to
encourage sustainable development
within the region.: 100%

https://smokylakecounty.executestrategy.net/user/goals/58
https://smokylakecounty.executestrategy.net/user/goals/113
https://smokylakecounty.executestrategy.net/user/goals/114


NEW  Jordan Ruegg:
Achievements: Reclamation work
has commenced on site and will be
completed during the spring of
2021. Following completion of
reclamation activities, the P&D
Manager will be working with
Action Land & Environmental Ltd. to
apply for a reduction of the 300
metre development setback from
Alberta Environment and Parks.
2021/02/18

85%
85 / 100%
58% ahead

2021/01/01 2021/07/01

NEW  Jordan Ruegg:
Achievements: The Planning and
Development Department continues
to work with the Economic
Development O�cer to identify
potential opportunities to attract
industrial development. 
2021/02/18

15%
15 / 100%
2% ahead

2021/01/01 2021/12/31

0%
-

2020/01/01 2021/12/31

0%
-

2021/01/01 2021/12/31

0%
-

2021/01/01 2021/12/01

0%
-

2021/01/01 2021/12/31

NEW  Jordan Ruegg:
Achievements: A Public Hearing on
proposed Bylaw 1383-20: Smoky
Lake County & Lamont County
Intermunicipal Development Plan
will take place at the February 25,
2021 Council meeting. Following
the Public Hearing, the proposed
Bylaw will be presented to Council
for consideration of Second and
Third and Final Readings.
2021/02/18

85%
4% behind

2019/08/27 2021/04/21

NEW  Jordan Ruegg:
Achievements: The Planning and
Development Department continues
to research the possibility of
becoming a Dark Skies Community
and will report back to Council as
the process develops further.
2021/02/18

13%
-

2020/12/10 2021/12/31

25%
12% ahead

2020/12/10 2021/12/31

Nuisance Ground StudyNote: Strategic
Priorities Chart Feb 6, 2017: 100%

Industrial Park: 100%

Field Work/Research

Manager’s Meetings

Heritage Resources

Enforcement Actions

Intermunicipal Development Plan with
Lamont County

International Dark-Sky Association
(IDA) - Dark Skies Nomination and
Designation

Bylaw No. 1371-20: Smoky Lake County
Regional Heritage Board

https://smokylakecounty.executestrategy.net/user/goals/115
https://smokylakecounty.executestrategy.net/user/goals/116
https://smokylakecounty.executestrategy.net/user/goals/1486
https://smokylakecounty.executestrategy.net/user/goals/1488
https://smokylakecounty.executestrategy.net/user/goals/1490
https://smokylakecounty.executestrategy.net/user/goals/1493
https://smokylakecounty.executestrategy.net/user/goals/2754
https://smokylakecounty.executestrategy.net/user/goals/3246
https://smokylakecounty.executestrategy.net/user/goals/3251


55%
42% ahead

2020/12/10 2021/12/31

NEW  Jordan Ruegg:
Achievements: The Victoria District
Economic Development Strategy
Business Plan Bylaw (County Bylaw
1390-20 & Town Bylaw 026-2020)
was adopted at the Joint County &
Town Council Meeting on December
16, 2020. The respective Councils
further instructed administration to
prepare the necessary documents
to establish a Municipally-
Controlled Corporation (MCC). 
 

The Planning and Development
Department has been working with
senior administration, the
Economic Development O�cer and
the County's legal counsel to
prepare the necessary documents
to establish the MCC.
2021/02/18

15%
3% ahead

2020/12/16 2021/12/31

NEW  Jordan Ruegg:
Achievements: The Planning and
Development Manager has
prepared the Memorandum of
Understanding (MOU) with Vision
XS Ltd. for the Scope of Work
related to the Victoria District
Economic Development Strategy.
The Planning and Development
Manager will arrange to have the
MOU signed and executed by all
parties.
2021/02/18

15%
3% ahead

2020/12/16 2021/12/31

NEW  Jordan Ruegg:
Achievements: The Planning and
Development Manager has been
working on the departmental work
plan ahead of the Departmental
Meeting on March 4, 2021.
2021/02/18

80%
4% behind

2021/01/01 2021/02/26

Bylaw No. 1368-20: Intermunicipal
Collaboration Framework (ICF) -
Thorhild County
Bylaw No. 1390-20: Victoria District
Economic Development Strategy
Business Plan

Vision XS Ltd. Scope of Work –
Memorandum of Understanding

(P&D) Complete Annual Work Plan

https://smokylakecounty.executestrategy.net/user/goals/3256
https://smokylakecounty.executestrategy.net/user/goals/3285
https://smokylakecounty.executestrategy.net/user/goals/3289
https://smokylakecounty.executestrategy.net/user/goals/3530


NEW  Jordan Ruegg:

Letter_to_Peter_Bubula_Re_Expression_of_Interest_Counteroffer_January_29_2021.pdf
Achievements: The Planning and
Development Manager sent a letter
to Peter Bubula, Property Agent,
Properties Division - Realty
Services Branch, Alberta
Infrastructure, dated January 29,
2021, informing him of Smoky Lake
County's counter-offer of $6,800.00
(GST exempt). Mr. Bubula
responded by email on January 29,
2021, requesting additional
information related to recent sales
of land in the vicinity of said
property. The Planning and
Development Manager contacted
the County's assessor to obtain
said sales information and provided
it to Mr. Bubula on February 12,
2021. Mr. Bubula has not responded
to the information as the date of
this update.
2021/02/18

15%
14% ahead

2021/01/28 2021/12/31

NEW  Jordan Ruegg:
Achievements: The Planning and
Development Assistant submitted
an application to the Heritage
Preservation Partnership Program
on February 17, 2021, for the
Nomination and Management Plan
for the North Saskatchewan River
Canadian Heritage River
Designation. If successful in
obtaining grant funding, the funds
will be used to conduct a province-
wide public participation plan
comprising of a webinar series and
survey about the Canadian Heritage
Rivers System program and to
obtain valuable input toward
completion of the Nomination
Document, which is a critical
component in achieving designation
of the North Saskatchewan River as
a Canadian Heritage River.
2021/02/18

25%
24% ahead

2021/01/28 2021/12/31

Request to Purchase County Owned
Land – Pt. SW-6-59-15-W4M (0.44
acres)

Government of Alberta’s Heritage
Preservation Partnership Program

https://smokylakecounty.executestrategy.net/api/v2/files/32/download
https://smokylakecounty.executestrategy.net/user/goals/3546
https://smokylakecounty.executestrategy.net/user/goals/3553


NEW  Jordan Ruegg:
Achievements: No action was
taken during this reporting period.
The Planning and Development
Manager will update Council when a
decision has been made on the
Heritage Board's application. 
2021/02/18

20%
19% ahead

2021/01/28 2021/12/31

NEW  Jordan Ruegg:
Achievements: No action was
taken during this period. The
Planning and Development Manager
will update Council when a decision
has been made on the grant
application. 
2021/02/18

10%
9% ahead

2021/01/28 2021/12/31

NEW  Jordan Ruegg:
Achievements: The Planning and
Development Department continues
to prepare the grant application for
the Environmental Damages Fund
program administered by
Environment and Climate Change
Canada, and will submit it prior to
the February 24, 2021 application
deadline. 
2021/02/18

30%
29% ahead

2021/01/28 2021/12/31

NEW  Jordan Ruegg:

Parks_Canada_Contribution_Agreement.pdf
Achievements: The Planning and
Development Manager received a
signed and executed copy of the
Contribution Agreement on
February 3, 2021. The Planning and
Development Department will
continue to work on the background
studies that will form part of the
nomination document for the North
Saskatchewan River to become
designated as a Canadian Heritage
River, prior to the February 18, 2022
deadline.
2021/02/18

NEW  Patti Priest:
Achievements: Municipal File: 19-
92
2021/02/17

10%
9% ahead

2021/01/28 2021/12/31

Smoky Lake County Regional Heritage
Board - 2021 Alberta Heritage
Conservation Grant

Alberta Conservation Association’s
2021-22 Conservation, Community &
Education Grant

Government of Canada’s 2021
Environmental Damages Fund

Canadian Heritage Rivers System
(CHRS) - Parks Canada Funding
Contribution

https://smokylakecounty.executestrategy.net/api/v2/files/33/download
https://smokylakecounty.executestrategy.net/user/goals/3554
https://smokylakecounty.executestrategy.net/user/goals/3555
https://smokylakecounty.executestrategy.net/user/goals/3556
https://smokylakecounty.executestrategy.net/user/goals/3557


NEW  Jordan Ruegg:
Achievements: The Planning and
Development Manager has added
the renewal of REC Lease 170005
(NW-24-60-17-W4M) to the
departmental Work Plan and will
assure that the Lease is renewed
prior to the expiry date of January 1,
2023.
2021/02/18

NEW  Patti Priest:
Achievements: Municipal File: 61-
43
2021/02/17

10%
9% ahead

2021/01/28 2021/12/31

NEW  Jordan Ruegg:
Achievements: The Planning and
Development Manager has added
the renewal of REC Lease
170007 (NE-34-61-17-W4M) to the
departmental Work Plan and will
assure that the Lease is renewed
prior to the expiry date of January 1,
2022.
 
2021/02/18

NEW  Patti Priest:
Achievements: Municipal File: 61-
22B
2021/02/17

10%
9% ahead

2021/01/28 2021/12/31

NEW  Jordan Ruegg:
Achievements: The Planning and
Development Manager has added
the renewal of Department License
of Occupation DLO 170189 (NE-20-
61-17-W4M) to the departmental
Work Plan and will assure that the
Lease is renewed prior to the expiry
date of September 3, 2022.
 
2021/02/18

NEW  Patti Priest:
Achievements: Municipal File: 61-
22C
2021/02/17

10%
9% ahead

2021/01/28 2021/12/31

Recreational Lease Disposition Renewal
– REC Lease 170005 (NW-24-60-17-
W4M)

Recreational Lease Disposition Renewal
– REC Lease 170007 (NE-34-61-17-
W4M)

Department License of Occupation
(DLO) Renewal – DLO 170189 (NE-20-
61-17-W4M).

https://smokylakecounty.executestrategy.net/user/goals/3558
https://smokylakecounty.executestrategy.net/user/goals/3559
https://smokylakecounty.executestrategy.net/user/goals/3560


NEW  Jordan Ruegg:
Achievements: A Public Hearing on
proposed Bylaw 1383-20: Smoky
Lake County & Lamont County
Intermunicipal Development Plan
will take place at the February 25,
2021 Council meeting. Following
the Public Hearing, the proposed
Bylaw will be presented to Council
for consideration of Second and
Third and Final Readings.
2021/02/18

85%
84% ahead

2021/01/28 2021/12/31Bylaw No. 1383-20: Lamont County
Intermunicipal Development Plan

https://smokylakecounty.executestrategy.net/user/goals/3561


SAFETY /DISASTER SERVICES COUNCIL REPORT
Feb 18, 2021

38
GOALS  

3%
GOAL COMPLETION

PUBLIC WORKS PLAN
Goal Progress Update Current Completion

0%
0 / 100%

13% behind
0%

0 / 100%
13% behind

0%
0 / 100%

13% behind
Trevor Tychkowsky:
Achievements: Jan 28 completed billing for emergency pumps and sandbags 

Challenges: No value

Next Steps: No value
2021/02/18

0%
0 / 100%

13% behind

0%
0 / 100%

13% behind
0%

0 / 100%
13% behind

0%
0 / 100%

13% behind
0%

13% behind
(PW) Organizational E�ciency

Administrative (Safety O�cer): 100%

Council Member Inquiry (Safety O�cer): 100%

Disaster Services (Safety O�cer): 100%

Public Works (Safety O�cer): 100%

Risk Pro (Safety O�cer): 100%

Safety (Safety O�cer): 100%

Training (Safety O�cer): 100%

jenna
Text Box
5.1.5.i



Trevor Tychkowsky:
Achievements: Feb 18 worked on workplan 

Challenges: No value

Next Steps: No value
2021/02/18

0%
-

Trevor Tychkowsky:
Achievements: Jan 21 investigated incident with grader entering land in Spedden to
clean for taxpayers to dump on land near Spedden, tin was hit and investigation
resulted
- taxpayer �lled a claim that will be presented before council 

Jan 22 completed 4 worksite inspections 

Jan 27 site inspections (2)

Jan 27 organized and picked up chainsaw supplies for chipping crew 

Jan 28 site inspections (4)

Feb 12 arranged �ags to be lowered for staff death 

Feb 18 working with Ron's family on getting stuff back. 

Feb 9 worked on �les from lost �les from old computer 

Feb 10 meeting with Town for safety program  

Feb 2 completed billing for Town for safety program 

Feb 12, 16 updated missing �les on new computer 

Feb 18 looked at cold weather policy 

Challenges: No value

Next Steps: No value
2021/02/18

0%
0 / 100%

100% behind

0%
100% behind

0%
13% behind

0%
13% behind

Trevor Tychkowsky:
Achievements: Jan 24 received call from Vilna �re hall need advice on COVID
protocol for direct contact of COVID patient 
Jan 26 DEM's meeting and Provincial meeting COVID update virtual 

Feb 2  DEM's meeting and Provincial meeting COVID update virtual 

Challenges: No value

Next Steps: No value
2021/02/18

0%
0 / 100%

100% behind

(PW) Complete Annual Work Plan

Safety (Safety O�cer): 100%

Transport worker to OIS clinic Edmonton

Assist all other departments

Check over JSA forms from site inspections

Disaster Services (Safety O�cer): 100%



0%
13% behind

0%
13% behind

0%
13% behind

Trevor Tychkowsky:
Achievements: Feb 10 registered for AEMA summit 

Challenges: No value

Next Steps: No value
2021/02/18

0%
13% behind

0%
13% behind

0%
13% behind

Trevor Tychkowsky:
Achievements: Feb 3, 12 worked on policy with Lydia on workplace violence 

Challenges: No value

Next Steps: No value
2021/02/18

0%
0 / 100%

100% behind

0%
13% behind

Trevor Tychkowsky:
Achievements: Feb 1 fuel entries on computer

Challenges: No value

Next Steps: No value
2021/02/18

0%
0 / 100%

100% behind

0%
13% behind

Trevor Tychkowsky:
Achievements: Feb 3 - 16 worked on lost �les from old computer took computer to
Edmonton for repair  
Feb 4 arranged for quote for company's for cleaning ventilation system at shop and
o�ce 

Feb 12 one quote given for cleaning waiting on one more quote

 

Challenges: No value

Next Steps: No value
2021/02/18

25%
25 / 100%

75% behind

Apply for grants when needed

ASIST Training

Attend Disaster summit

Attend yearly AEMA Summit

Attend yearly Disaster forum

Chair Organized regional team (ASIST)

Risk Pro (Safety O�cer): 100%

Attend strat plan meetings

Public Works (Safety O�cer): 100%

Assist P.W. when needed

Administrative (Safety O�cer): 100%



Trevor Tychkowsky:
Achievements: Jan 21 to Feb 18 (6) Kyetech calls answered 

Challenges: No value

Next Steps: No value
2021/02/18

0 / 0 Complaint(s)
-

0%
13% behind

0%
13% behind

Trevor Tychkowsky:
Achievements: Feb 18 safety committee meeting virtual 

Challenges: No value

Next Steps: No value
2021/02/18

0%
8% behind

Trevor Tychkowsky:
Achievements: Jan 25 inquired on ICS 00 course for �re dept 
Jan 25 inquired for �t testing for �re service 

Jan 26 completed CPR instructor recerti�cation virtual

Feb 3 plow operators course for 1 PW employee virtual  

Feb 18 ergonomics coaching webinar 

Challenges: No value

Next Steps: No value
2021/02/18

0%
0 / 100%

100% behind

0%
13% behind

0%
13% behind

0%
13% behind

0%
13% behind

0%
13% behind

0%
13% behind

0%
8% behind

Answer e-mails from Call center for after hour complaints 0 Complaint(s)

Answer phones

Cascade reports

Safety Committee

Training (Safety O�cer): 100%

Attend Alberta Safety Conference

Attend Annual H&S safety conference

Attend annual safety conference

Attend Safety group NASC

Attend yearly conference

ATV Training

Chair Provincial Safety/ Utility group (RUSA)



Trevor Tychkowsky:
Achievements: action on doing Annual safety day?

Challenges: No value

Next Steps: No value
2021/02/18

0%
0 / 100%

100% behind

Council Member Inquiry (Safety O�cer): 100%



GIS CAROLE DOWHANIUK
Feb 18, 2021

41
GOALS  

17%
GOAL COMPLETION

GIS PLAN
Goal Progress Update Current Completion

13%
13 / 100%

-
0%

-
Carole Dowhaniuk:
Achievements:

Smoky Lake County Public Website - online public connection with MuniSight has had 164,190 visits
from  May 31, 2018 - February 17, 2021.

From  January 22, 2021 - February 17, 2021 (27 days) total visits were 5,713.

Regional Public Site - online public connection with MuniSight has had 103,101 visits from May 31,
2018 - February 17, 2021.

From January 22, 2021 - February 17, 2021 (27 days) total visits were 483.

Verify quality assurance on Public Site

Challenges: No value

Next Steps: No value
2021/02/18

13%
-

GIS Tasks: 100%

Coordination of GIS Data Input

County Website Tool – MuniSight- GIS Site Validation (Copy)

https://smokylakecounty.executestrategy.net/user/goals/77
https://smokylakecounty.executestrategy.net/user/goals/995
https://smokylakecounty.executestrategy.net/user/goals/3506
jenna
Text Box
5.1.5.k



Carole Dowhaniuk:
Achievements:

Add Road Use Agreements

Add Fire Permits

Finish updates to Churches and Cemetery's

Assist Public Works
Road Inspections

Brushing/Axing

Culverts

 

Challenges: No value

Next Steps: No value
2021/02/18

8%
-

Carole Dowhaniuk:
Achievements: Work on Regional Water Line data update with Environmental Operations staff

Received new Shape�le from Associated Engineers.

updates are complete in webmap.

Challenges: No value

Next Steps:
veri�cation of new data - Regional Water Line update 

2021/02/18

13%
-

13%
-

Carole Dowhaniuk:
Achievements:

work with Public works staff on GIS work priorities
updating Culverts, brushing/axing.

Work with Emergency Services on GIS work priorities
Emergency routing  

updating accidents, �re permits.

Assist Planning and Development with  
Heritage 

Challenges: No value

Next Steps:
follow up with department priorities

Planning and Development
update zoning and zoning bylaw

2021/02/18

13%
-

GIS – Data collection MuniSight/Mobile App (Copy)

GIS Data Reporting - Data Veri�cation and data clean up
(Copy)

Input Spatial Data – MuniSight/Mobile App (Copy)

GIS Work Schedule -- for staff (Copy)

https://smokylakecounty.executestrategy.net/user/goals/3507
https://smokylakecounty.executestrategy.net/user/goals/3609
https://smokylakecounty.executestrategy.net/user/goals/3612
https://smokylakecounty.executestrategy.net/user/goals/3613


Carole Dowhaniuk:
Achievements:

Finalize queries of Lake Subdivisions for RCDC.

Run a query to assist the tax department with missing Linc Numbers.

Challenges: No value

Next Steps: No value
2021/02/18

13%
-

Carole Dowhaniuk:
Achievements: Currently working on Inset Map

Breaking the map into 2 maps
Lake and Resort Subdivision address map

Subdivision and Hamlet map

Challenges: No value

Next Steps: Supply maps to:
Planning and Development

Emergency Services

Chambers
2021/02/18

13%
-

Carole Dowhaniuk:
Achievements: Assist Public works to generate reports from data entry to assist staff in the �eld.

goal to eliminate duplicate entries in systems.

Challenges: No value

Next Steps: Follow up with Public Works staff.
2021/02/18

13%
-

Carole Dowhaniuk:
Achievements:

No action was taken during this report

Challenges: No value

Next Steps: No value
2021/02/18

13%
-

Carole Dowhaniuk:
Achievements: Attended weekly meeting to provide departmental activities to staff and council

Challenges: No value

Next Steps: No value
2021/02/18

13%
-

GIS Data Analysis (Copy)

Verify Landownership Maps (Copy)

GIS reporting and forecasting (Copy)

GIS data validation (Copy)

Management Meeting (Copy)

https://smokylakecounty.executestrategy.net/user/goals/3614
https://smokylakecounty.executestrategy.net/user/goals/3615
https://smokylakecounty.executestrategy.net/user/goals/3617
https://smokylakecounty.executestrategy.net/user/goals/3618
https://smokylakecounty.executestrategy.net/user/goals/3619


Carole Dowhaniuk:
Achievements:

Support and assist the Region to access quality and timely information.

Challenges: No value

Next Steps: No value
2021/02/18

13%
13 / 100%

-

Carole Dowhaniuk:
Achievements: Last Meeting held was on February 26, 2021

Proposed (Draft) Regional GIS Agreement

Updates of  Regional Sites 
Regional Legends Internal and Public

Purpose of use for each site
All Departments - Lobby the province with data for improvements and grants

Emergency Services

Disaster Services

Planning and Development

RCDC

Regional Data Integration

Regional Prorated cost breakdown from 2020-2024

MPE Engineering provided an update on the following:
(ACP) Regional GIS Project: Regional Municipal Infrastructure Assessment

Reviewed the proposed upgrades for the Regional Stormwater Management Plan

Challenges: None

Next Steps:
Each respective CAO is to review the (draft) Regional GIS Agreement  to provide feedback to Smoky
Lake County GIS Operator for further clari�cation and incorporate changes as necessary for the next
Administrators Meeting to be held March 23, 2021.

Each Municipality bring forward a Request for Decision to obtain a Council Motion for the execution
of the Regional GIS Agreement between the Town of Smoky Lake, Village of Vilna, Village of
Waskatenau and Smoky Lake County.

Review �ooding maps with Public Works to provide feedback to MPE on the proposed upgrades for
the Regional Stormwater Management Plan. 

2021/02/18

13%
-

13%
13 / 100%

-

Smoky Lake Region (GIS): 100%

Administrators Meetings (Copy)

Training (GIS): 100%

https://smokylakecounty.executestrategy.net/user/goals/79
https://smokylakecounty.executestrategy.net/user/goals/3608
https://smokylakecounty.executestrategy.net/user/goals/82


Carole Dowhaniuk:
Achievements: Asset Management Program with MuniSight, Finance Manager and Terry Bodnar 

Implementation and testing the Asset Management Program 
Requested changes - Regional Water Line Category, Existing road work tracked in work orders, and
changes to provincial assets 

 

Assist Village of Vilna with training in workspaces.

Train and update workspace for Terry Bodnar

 

 

Challenges: No value

Next Steps: Next Meeting for Asset Management scheduled for March 2, 2021
Review requested changes

Implementation plan

Training

 

Update in house training manual for management and staff.

Group training - MuniSight Reporting

Assist staff with MuniSight Academy training portal.

 
2021/02/18

13%
-

Carole Dowhaniuk:
Achievements:

Data sharing agreements renewed

Review and validate Year end and January 2021 General Service Hours.
Distribute Year end General Service Hour Report 

Distribute January 2021 General Service Hour Report and provide advice to region on utilization of
hours

Challenges: No value

Next Steps: No value
2021/02/18

0%
-

Carole Dowhaniuk:
Achievements:

No action was taken during this reporting period.

Challenges: No value

Next Steps: No value
2021/02/18

0%
-

3%
11% behind

Implement training and testing of workspaces (Copy)

GIS -- manage third party contract

Request from CAO and Managers (AVL)

(GIS) Human Resources / Training / OH&S

https://smokylakecounty.executestrategy.net/user/goals/3607
https://smokylakecounty.executestrategy.net/user/goals/994
https://smokylakecounty.executestrategy.net/user/goals/1004
https://smokylakecounty.executestrategy.net/user/goals/1689


Carole Dowhaniuk:
Achievements: No Action was taken during this report.

Challenges: No value

Next Steps: No value
2021/01/21

0%
0 / 12 Meeting(s)

11 Meeting(s) behind

Carole Dowhaniuk:
Achievements: No action taken during this report.

Challenges: No value

Next Steps: No value
2021/01/21

0%
-

8%
-

18%
5% ahead

18%
-

Carole Dowhaniuk:
Achievements: Prepare 2021 Budget

Challenges: No value

Next Steps: Approve 2021 budget
2021/01/21

18%
-

53%
40% ahead

Carole Dowhaniuk:
Achievements: Currently working on for submission of Work Plan for February 22, 2021

Challenges: No value

Next Steps:
Review GIS Work Plan at upcoming Departmental Meeting March 4, 2021

2021/02/18

53%
-

0 / 0 Report(s)
Requested

-

(GIS) Attend Joint Health & Safety Meetings: 12 Meeting(s)

(GIS) Attend Annual Safety Meeting

(GIS) Training Event Form 2021

(GIS) Financial Accountability

(GIS) Prepare a Draft 5 Year Function Budget

(GIS) Prepare Annual Budget

(GIS) Organizational E�ciency

(GIS) Complete Annual Work Plan

Create, Publish, and Distribute Annual Booklet 0 Report(s)
Requested

https://smokylakecounty.executestrategy.net/user/goals/1690
https://smokylakecounty.executestrategy.net/user/goals/1691
https://smokylakecounty.executestrategy.net/user/goals/3522
https://smokylakecounty.executestrategy.net/user/goals/1692
https://smokylakecounty.executestrategy.net/user/goals/1693
https://smokylakecounty.executestrategy.net/user/goals/1703
https://smokylakecounty.executestrategy.net/user/goals/1695
https://smokylakecounty.executestrategy.net/user/goals/3523
https://smokylakecounty.executestrategy.net/user/goals/3582


Carole Dowhaniuk:
Achievements:

Review December 2020 �nancial transactions 

Provide Finance Manager cost breakdown for Regional GIS  - ACP GRANT
Ortho Imagery

Software Town of Smoky Lake

Regional General Service Hours data integration/analysis

Challenges: No value

Next Steps:
Review January and February GIS �nancial transactions once Audit is complete

2021/02/18

13%
-

13%
13 / 100%

-
Carole Dowhaniuk:
Achievements:  

Develop Regional GIS Agreement

Challenges: No value

Next Steps: No value
2021/02/18

13%
13 / 100%

-

0%
13% behind

13%
13 / 100%

-
Carole Dowhaniuk:
Achievements:

Maintenance updates to IPads - GIS mobile App

Challenges: No value

Next Steps: No value
2021/02/18

13%
-

Carole Dowhaniuk:
Achievements:

5 Maps sold from January 5 - 28, 2021.

Challenges: No value

Next Steps: No value
2021/02/18

5 / 0 Map(s)
5 Map(s) ahead

Review Finance (Copy)

Administration (GIS) (Copy): 100%

Legislative (GIS) (Copy): 100%

Complete Administration (Copy)

Communication (GIS) (Copy): 100%

Hardware Maintenance (Copy)

Map Sales (Copy) 0 Map(s)

https://smokylakecounty.executestrategy.net/user/goals/3603
https://smokylakecounty.executestrategy.net/user/goals/3604
https://smokylakecounty.executestrategy.net/user/goals/3605
https://smokylakecounty.executestrategy.net/user/goals/3606
https://smokylakecounty.executestrategy.net/user/goals/3610
https://smokylakecounty.executestrategy.net/user/goals/3611
https://smokylakecounty.executestrategy.net/user/goals/3616


Carole Dowhaniuk:
Achievements:

No Action was taken during this reporting period

Challenges: No value

Next Steps: No value
2021/02/18

13%
13 / 100%

-

Carole Dowhaniuk:
Achievements: Video Data not displaying off server to webmap. Work with MuniSight and Smoky Lake
County IT to resolve;

SLC IT purchased Secure Certi�cate and installed - Video Data is displaying in webmap.

Challenges: No value

Next Steps: No value
2021/02/18

13%
-

Carole Dowhaniuk:
Achievements: Attended to gain or provide information for January 28, 2021 council meeting.

Challenges: No value

Next Steps: No value
2021/02/18

13%
-

Carole Dowhaniuk:
Achievements: Weekly reports of Grader Maps are up to date

Challenges: No Road Numbers where attached to the maps to keep reports on time.

Next Steps: Working with Titan to incorporate our road network.
2021/02/18

13%
-

13%
-

Carole Dowhaniuk:
Achievements: No Action was taken during this report period.

Challenges: No value

Next Steps: No value
2021/02/18

13%
13 / 100%

-

Council Member Inquiry (GIS) (Copy): 100%

Server Maintenance (Copy)

Council Meetings (Copy)

Weekly Council Report – Titan GPS (Copy)

Assist with issues that come up (Copy)

Seasonal Duties (Copy): 100%

https://smokylakecounty.executestrategy.net/user/goals/3620
https://smokylakecounty.executestrategy.net/user/goals/3621
https://smokylakecounty.executestrategy.net/user/goals/3622
https://smokylakecounty.executestrategy.net/user/goals/3623
https://smokylakecounty.executestrategy.net/user/goals/3625
https://smokylakecounty.executestrategy.net/user/goals/3626


COMMUNICATIONS COUNCIL REPORT
Feb 16, 2021

9
GOALS  

60%
GOAL COMPLETION

COMMUNICATIONS PLAN
BEHIND

Owner Start Date Due Date Goal Progress Update Current Compl…

Evonne Zukiwski
|

Communications
Technician

2021/01/18 2021/12/31 8%
1 / 12 Meeting(s)

7 Meeting(s)
behind

COMPLETE

Owner Start Date Due Date Goal Progress Update Current Compl…

Evonne Zukiwski
|

Communications
Technician

2021/01/18 2021/12/31 Evonne Zukiwski:
Achievements:

Set up microsite for the Smoky Lake Pumpkin Patch Daycare, and turned site
over- January 19, 2021

2021/02/16

1 / 0 Update(s)
-

ON TRACK

Owner Start Date Due Date Goal Progress Update Current Compl…

Evonne Zukiwski
|

Communications
Technician

2021/01/01 2021/12/31 Evonne Zukiwski:
Achievements:

Virtually attended Joint Health and Safety Meeting- January 21, 2021
2021/02/16

8%
1 / 12 Meeting(s)

1 Meeting(s)
ahead

Evonne Zukiwski
|

Communications
Technician

2017/12/31 2021/12/31 1%
0.926 / 100%
77% behind

Administrative Activity (COM): 100%

Council Meetings: 12 Meeting(s)

County Website Maintenance 0 Update(s)

(COM) Attend Joint Health & Safety
Meetings: 12 Meeting(s)

jenna
Text Box
5.1.5.l



Evonne Zukiwski
|

Communications
Technician

2021/01/18 2021/12/31 Evonne Zukiwski:
Achievements:

Shared 'Blue Monday' post- January 18, 2021

Advertised Public Participation (Lamont County IDP), and scheduled 3
additional posts- January 18, 2021

Shared upcoming L.A.R.A events- January 18, 2021

Posted Heritage Survey- January 21, 2021

Posted RMA Internet Speed survey on Facebook- January 25, 2021

Posted RMA Internet Speed survey on Twitter- January 25, 2021

Scheduled Weed Inspector ad (Jan. 26, Feb. 10, Feb. 27, March 12)- January
25, 2021

Posted Alberta Council on Aging- Living Strong Program- February 2, 2021

Shared L.A.R.A Soil Health webinar- February 3, 2021

Shared Canadian River System webinar event- February 4, 2021

Shared Lamont County IDP public hearing- February 4, 2021

Scheduled Family Day o�ce closed notice- February 4, 2021

Shared North Saskatchewan Heritage River webinar- February 11, 2021

Posted Bridge Closure on Facebook- February 14, 2021

Posted Bridge Closure on Twitter- February 14, 2021

Shared North Saskatchewan Heritage River webinar- February 16, 2021

Posted Weed Inspector ad on Twitter- February 16, 2021

Scheduled 'Pink Shirt Day' social media post- February 16, 2021
2021/02/16

24 / 0 Post(s)
24 Post(s) ahead

Social Media Posts 0 Post(s)



Evonne Zukiwski
|

Communications
Technician

2021/01/18 2021/12/31 Evonne Zukiwski:
Achievements:

Updated policies on website (01-08, 62-03, 01-41)- January 18, 2021

Added Public Participation (Lamont County IDP)- January 18, 2021

Removed Returning O�cer employment ad- January 18, 2021

Updated Transfer Station Hours- January 18, 2021

Added Bylaw 1387- January 20, 2021

Posted January Grapevine- January 21, 2021

Posted RMA Internet Speed survey as notice- January 25, 2021

Added Candidate Guide: Campaigning during a Pandemic to Election page-
January 25, 2021

Posted Weed Inspector employment opportunity- January 25, 2021

Posted Policy 3-18: 5 year road plan- January 26, 2021

Updated Election page- January 29, 2021

Added Interim Capital & Operating Budget- January 21, 2021

Added Heritage Survey notice- January 21, 2021

Added Economic Development page- January 22, 2021

Updated Returning O�cer contact information on Election page- February 1,
2021

Posted Reeve's Report- February 1, 2021

Posted February calendar and meeting links- February 1, 2021

Removed Bylaw 1273 and replaced with Bylaw 1379-20- February 1, 2021

Updated PDF of Candidate Nomination package- February 1, 2021

Turned Alberta Land Use Framework page live- February 2, 2021

Posted IDF with Lamont County as notice- February 2, 2021

Updated Weed Inspector ad- February 3, 2021

Posted February Grapevine to website- February 3, 2021

Posted 2020 tax rate document- February 3, 2021

Updated Waste Transfer Station Hours on 'Waste' page- February 5, 2021

Updated Land Use Bylaw 1272-14- February 8, 2021

Updated electoral maps on Council Pro�le page- February 8, 2021

Started creating new ASB pest management pages- February 9, 2021

Posted bridge closure as notice and pop-up alert- February 14, 2021

Updated Weed Inspector employment opportunity ad- February 16, 2021
2021/02/16

33 / 0 Update(s)
33 Update(s)

ahead

Website Updates 0 Update(s)



Evonne Zukiwski
|

Communications
Technician

2021/01/18 2021/12/31 Evonne Zukiwski:
Achievements:

Created Family Day o�ce closed notices- February 4, 2021
2021/02/16

1 / 0 Ad(s) Created
1 Ad(s) Created

ahead

Evonne Zukiwski
|

Communications
Technician

2021/01/18 2021/12/31 Evonne Zukiwski:
Achievements:

Completed January 2021 Grapevine and emailed to newspapers for
publishing- January 21, 2021

Completed February 2021 Grapevine and emailed to newspapers for
publishing- February 3, 2021

2021/02/16

17%
2 / 12

Newsletter(s)
1 Newsletter(s)

ahead

Evonne Zukiwski
|

Communications
Technician

2021/01/18 2021/12/31 Evonne Zukiwski:
Achievements:

Replied to FOIP email information request (AEP)- January 25, 2021
2021/02/16

1 / 0 Request(s)
1 Request(s)

ahead

Develop Advertisements and Information
Publications 0 Ad(s) Created

Produce & Distribute Grapevine: 12
Newsletter(s)

FOIP/ Access to Information Requests 0
Request(s)
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