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SMOKY LAKE COUNTY 
 

Minutes of the County Council Meeting for the purpose of 
Departmental Operations held on Thursday, March 4, 2021, at 9:03 
A.M. held virtually online through Electronic Communication 
Technology: Zoom Meeting and physically in Council Chambers. 

The meeting was called to Order by the Reeve, Mr. Craig Lukinuk, in 
the presence of the following persons: 
 

   ATTENDANCE 
 Div. No. Councillor(s) Thursday, March 4, 2021 
 1 Dan Gawalko Present in Chambers 
 2 Johnny Cherniwchan Present in Chambers 
 3 Craig Lukinuk Present in Chambers 
 4 Lorne Halisky Present in Chambers 
 5 Randy Orichowski Present in Chambers 
 CAO Gene Sobolewski Present in Chambers 
 Assistant CAO Lydia Cielin Absent 
 Finance Manager Brenda Adamson Virtually Present 
 Legislative Svcs/R.S. Patti Priest Virtually Present 
    
 ********************************************************* 
 Others in Attendance: 
  
 Public Works Mgr. Doug Ponich Virtually Present 
 Plan/Dev Manager Jordan Ruegg Virtually Present 
 Plan/Dev Assistant Kyle Schole Virtually Present @9:14am 
 Natural Gas Manager Daniel Moric Virtually Present 
 Agricultural Fieldman Carleigh McMullin Virtually Present 
 GIS  Carole Dowhaniuk Virtually Present 
 Communications Tech. Evonne Zukiwski Virtually Present 
 Fire Chief Scott Franchuk  Virtually Present 
 Safety Officer Trevor Tychkowsky Absent 
 Enviro. Op. Manager Dave Franchuk Virtually Present 
 P.W. Shop Foreman Dave Kully Virtually Present @10:10am 
 Media Smoky Lake Signal Absent 
 Media Redwater Review Absent 
 Public No Members N/A 
    
 ********************************************************* 
    
    

 2. Agenda: 
 

464-21: Orichowski That the Smoky Lake County Council Meeting Agenda for the purpose 
of Departmental Operations for Thursday, March 4, 2021 be adopted as 
presented. 
 

 Carried Unanimously. 
 
 

 3. Minutes: 
 

No Minutes. 
 
 
 
 
 
 



Departmental Operations Meeting             
March 4, 2021 

 

14501 

 5. Issues for Information: 
 

Management Policy Statement No. 3-M-06-12: Public Works Manager Work Plan 
465-21: Halisky That Smoky Lake County’s Management Policy Statement No. 3-M-06-

12: Public Works Department - Manager Work Plan, be accepted as 
amended for Year 2021 as follows: 

 
 

 

Title:   
                  

Policy No.:     07-12   
E 

Section:  3 - M  Code: P - A Page No.:       1   of   5  
 

Purpose: To establish a Public Works Shop Foreman Work Plan for the Smoky Lake 
County Public Works Department Program.       

 

Policy Statement and Guidelines: 
 

STATEMENT: 
 

The Public Works Department Work Plan, Schedule “A” outlines the Work 
Schedule of Projects and duties on a daily, weekly, monthly, periodic and seasonal time 
frame which provides detail work to be undertaken in the Public Works Department 
Program. Smoky Lake County Public Works Department: Shop Foreman Personnel 
List, Schedule “B” outlines the department’s personnel and job classifications. 
 
BENEFITS: 
 

The Public Works Department Work Plan of the Shop Foreman will provide the 
following benefits: 
 ■ Broaden the portfolio of the Public Works Department Program. 
 ■ Good understanding of the process of the Public Works Department. 
 ■ Increase efficiency and strengthen timeframe of deadlines.  
 ■ Establishes accountability of the Program. 
 ■ Communication Tool. 
  
REVIEW: 
 

The Public Works Department Shop Foreman Work Plan will be reviewed and presented 
to Council on an annual basis beginning of each year. 
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Carried. 
 
 

Management Policy Statement No. 9-M-01-10: Natural Gas Manager Work Plan 
466-21: Orichowski That Smoky Lake County’s Management Policy Statement No. 9-M-01-

10: Natural Gas Department: Natural Gas Manager Work Plan, be 
accepted as amended for Year 2021 as follows: 
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Carried. 
 
 
 
 

 
 

Dave Kully, Public Works Shop Foreman, virtually joined the meeting, 
time, 10:10 a.m. 
 
 

Management Policy Statement No. 4-M-01-11: Enviro. Operations Manager Work Plan 
467-21: Gawalko That Smoky Lake County’s Management Policy Statement No. 4-M-01-

11: Environmental Operations Management Work Plan, be accepted as 
amended for Year 2021 as follows: 
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   Carried. 

 
 

Management Policy Statement No. 3-M-07-12: Public Works Shop Foreman Work Plan 
468-21: Halisky That Smoky Lake County’s Management Policy Statement No. 03M-

07-12: Public Works Department: Shop Foreman Work Plan, be 
accepted as amended for Year 2021 as follows: 
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Carried. 

 
Management Policy Statement No. 62-M-01-14: ASB Agricultural Fieldman Work Plan 
469-21: Gawalko That Smoky Lake County’s Management Policy Statement No. 62-M-

01-14: Agricultural Service Board - Agricultural Fieldman Work Plan, 
be accepted as amended for Year 2021 as follows: 
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 Carried. 
 

\ 
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Management Policy Statement No. 61-M-01-10: Planning & Dev. Manager Work Plan 
470-21: Orichowski That Smoky Lake County’s Management Policy Statement No. 61-M-

01-10: Planning and Development Manager Work Plan, be accepted as 
amended for Year 2021 as follows: 
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   Carried. 

 
 
 

Management Policy Statement No. 2-M-03-10: Fire Chief Work Plan 
471-21: Halisky That Smoky Lake County’s Management Policy Statement No. 2-M-03-

10: Emergency Services Fire Chief Work Plan, be accepted as amended 
for Year 2021 as follows: 
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Carried.  

Management Policy Statement No. 08-M-02-09: Finance Manager Work Plan 
472-21: Cherniwchan That Smoky Lake County’s Management Policy Statement No. 08-M-

02-09: Finance Manager Work Plan, be accepted as amended for Year 
2021 as follows: 
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Carried. 
 
 

Management Policy Statement No. 1-M-33-09: GIS Services Work Plan 
473-21: Halisky That Smoky Lake County’s Management Policy Statement No. 1-M-33-

09: Administration: Geographic Information System (GIS) Services 
Officer - Work Plan, be accepted as amended for Year 2021 as follows: 
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   Carried. 
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Management Policy Statement No. 1-M-43-02: Communications Services Work Plan 
474-21: Orichowski That Smoky Lake County’s Management Policy Statement No. 1-M-43-

02: Administration: Communication Technician - Work Plan, be 
accepted as amended for Year 2021 as follows: 
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     Carried. 

 
Management Policy Statement No. 2-M-02-10: Safety Officer Work Plan 
475-21: Gawalko That Smoky Lake County Council defer Management Policy Statement 

No. 02M-02-10: Public Works Department - Safety Officer Work Plan, 
for the Year 2021 to the next Departmental Operations Meeting. 
  

 Carried. 
 6. Correspondence: 

 
No Correspondence. 
 
 

 
 

7. Delegation: 
 
  No Delegation.   
 

 
 

8. Executive Session: 
 
  No Executive Session.   
 

 Adjournment: 
 

476-21: Lukinuk That the Smoky Lake County Council Meeting for the purpose of 
Departmental Operations for March 4, 2021, be adjourned, time 11:10 
a.m.  
 

Carried. 
 
 

 
 
 
 

                                 _________________________________ 
                                      REEVE 

 

                                                                        S E A L 
 

                                _________________________________                   
       CHIEF ADMINISTRATIVE OFFICER 


