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SMOKY LAKE COUNTY COUNCIL MEETING 
AGENDA 

Thursday, January 11, 2024 at 9:00 a.m. held 
Virtually https://video.businessconnect.telus.com/join/802100052 (Meeting ID # 802100052) and 

Physically in Smoky Lake County Council Chambers, 4612 McDougall Drive, Smoky Lake 
************************************************************************************************************************** 
1. Call to Order 

 
2. Adoption of Agenda 

 
3. Adoption of Minutes: 

3.1. Council Regular Meeting, December 14, 2023 
 

4. Delegation(s): 
4.1. Kevin D. Kisilevich, GO EAST of Edmonton Regional Tourism – Update and Request for Year-

2024 Advertising Renewal @ 9:15 a.m. 
4.2. Alyssa Krawchuk, Executive Director, Lakeland Agricultural Research Association (LARA) – 

Seeking Continued Support of LARA @ 10:15 a.m. 
 

5. Public Hearing (Council Meeting is Recessed and Public Hearing is undertaken on a Separate Agenda)  
Nil 
 

PUBLIC QUESTION AND ANSWER PERIOD - announced between 11:30 a.m. & 12:00 p.m. 
 
6. Municipal Planning Commission (Council Meeting Recessed and undertaken on a Separate Agenda) 

6.1. DP-001-24: Manufactured Home. @ 2:00 p.m. (or as soon as practical thereafter) 
 

7. Business – Requests for Decisions 
7.1. Trail Twisters Application for Roadway License Agreement RLA-002-23, RGE RD 171, 

between TWP RD 595A & TWP RD 621 
7.2. Northern and Regional Economic Development (NRED) Program 
7.3. Request to Erect Advertising Billboards on County-Owned Land 
7.4. Request for Fence Removal Compensation on County-Owned Leased Land 
7.5. Offer to Purchase County-Owned Land PT. SE-09-58-15-W4M 
7.6. Policy Statement No. 62-12-04: Clubroot 
7.7. Alberta Invasive Species Council Membership 
7.8. Grazing School for Women Sponsorship 
7.9. Lakeland Agricultural Research Association  
7.10. Alberta Indigenous & Municipal Police Transition Grant Program 
7.11. Request for Property Tax Payment Plan & Penalty Waive 
7.12. Request to Waive Property Tax Penalties 
7.13. Request for Donations 
7.14. Family & Community Support Services (FCSS) Funding Applications 
7.15. Cost of Living Allowance (COLA) for Elected Officials 
7.16. Rural Municipalities of Alberta RMA Annual Spring Conventions & Meetings with Ministers 
7.17. Federation of Canadian Municipalities FCM Membership 2024-2025 
7.18. Alberta Health Services Temporary Closures to Smoky Lake’s Emergency Room 
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8. Chief Administrative Officer (CAO) Report (provided at the second Council meeting of the month) 
Nil 

 
9. Council Committee Reports (provided at the second Council meeting of the month) 

Nil 
 

10. Correspondence  
10.1. Email - Lakeland Industry & Community Association, dated November 8, 2023, Indoor air Quality 

Testing (Deferred from November 23, 2023 Council Meeting) 
10.2. Letter – Minister of Municipal Affairs, dated December 19, 2023, Alberta Community Partnership 

(ACP) Grant Approval for Smoky Lake County  
10.3. Letter – Minister of Municipal Affairs, dated December 19, 2023, Alberta Community Partnership 

(ACP) Grant Approval for Village of Vilna 
10.4. Letter – Minister of Municipal Affairs, dated December 19, 2023, Alberta Community Partnership 

(ACP) Grant Approval for Village of Waskatenau 
10.5. Letter – Minister of Environment & Protected Areas, dated December 20, 2023, Request to 

Undertake Preparations for Drought in 2024 
10.6. Letter – Minister of Municipal Affairs, dated December 15, 2023, Local Government Fiscal 

Framework (LGFF) Program Launch Announcement 
10.7. Letter – Minister of Environment & Climate Change, dated January 2, 2024, North 

Saskatchewan River’s nomination as a Canadian Heritage River is Purely Honorific 
10.8. Letter – Minister of Municipal Affairs, dated December 22, 2023, Assessment Model Review for 

Oil & Gas Property Tax 
 

11. Information Release  
Nil 

 
12. Financial Reports 

12.1. Budget to Actual – November 2023 
12.2. Financial Statement – November 2023 

 
13. Next Meeting 

13.1. Schedule a Council Committee of the Whole Meeting for the Purpose of Planning (MNA) 
 

14. In Camera (Executive Session) 
14.1. Legal Issue: Associated Engineering Alberta Ltd.’s proposed renewal of standing offer 

agreement for engineering services, under the authority of the FOIP Act Section 16: Third Party 
Business Interests 

14.2. Land Issue: Property Tax Exemption Request through Community Organization Property Tax 
Exemption Regulation (COPTER), under the authority of the FOIP Act, Section 16: Third Party 
Business Interests 

14.3. Legal Issue: Proposed Supportive Living Facility Development, under the authority of the FOIP 
Act Section 16: Third Party Business Interests 

14.4. Personnel Issue: Chief Administrative Officer (CAO) Recruitment, under FOIP Act Section 24: 
Advice from Officials, and FOIP Section 27: Privileged Information   

 
15. Adjournment. 
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204 Legislature Building, 10800 - 97 Avenue NW, Edmonton, Alberta  T5K 2B6  Canada   Telephone 780-427-2391 

 

ENVIRONMENT AND PROTECTED AREAS 
 

Office of the Minister 

Classification: Protected A 

 

 
 
 
 
 
 

 
 
 
Dear Elected Municipal Leaders, 
 
Alberta is currently in a significant drought. During summer 2023, several water 
basins reached critical drought conditions due to low rainfall and high  
temperatures. The world is also experiencing El Niño, a global phenomenon  
occurring for the first time in seven years. It’s causing less snow and rain, along  
with higher temperatures, heightening the potential for significant drought into  
spring and summer 2024, particularly in southern Alberta.  
 
Alberta has five stages in its water management plan. Ranging from Stage 1,  
which is a minor drought, to Stage 5, which is a province-wide emergency. We are  
currently in Stage 4. The Government of Alberta is closely monitoring the situation  
and working to be prepared in case the province faces a similar – or worse – 
drought next year. Staff from Environment and Protected Areas, along with  
Agriculture and Irrigation, are working with water licence holders, major water 
users, and other partners to develop water conservation plans and water-sharing  
agreements.  
 
Alberta has stood up a Drought Command Team in the event of an emergency and 
an early first draft of a 2024 Drought Emergency Plan has been completed and is  
now being refined. We have also initiated drought modelling work that will allow the  
province to determine how to maximize the province’s water supply. Alberta is 
considering a wide range of tools and approaches to respond to an emergency  
situation, including both regulatory and non-regulatory tools.  
 
The province will also be striking an advisory panel of leaders to help provide  
advice in the months ahead. And we are preparing for the future, looking at what 
long-term infrastructure is needed to help manage water supplies for future  
generations.  
 
However, municipal action is also needed. In order to be fully prepared for a severe 
drought, municipal leaders throughout Alberta will need to take action. From my  
time as the Minister of Municipal Affairs, I have had the pleasure of meeting and  
working with many of you, and I am confident that Albertans will find their municipal  
leaders are ready and willing to deal with this challenge head-on. 
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Classification: Protected A 

 
That’s why I am writing to all municipalities to ask that the following be undertaken  
in the coming months: 
 
1.) Initiate efforts to monitor water supply infrastructure proactively, paying  
particular attention to water intake relative to water levels.  
 
2.) Begin a review of the terms of your municipality’s water licence so you are 
aware of any conditions that may limit your ability to withdraw water  
during a drought. 
 
3.) Alert municipal water managers to prepare to be engaged with officials from the 
Drought Command Team, should conditions within your municipal water licence 
need to be triggered. 
 
4.) Develop a water shortage plan so your municipality is prepared to respond if  
water availability decreases.  
 
We are asking all water users to start planning now to use less water in 2024. We 
are committed to providing information and supporting any additional conservation  
efforts that your municipality may adopt in the future.  
 
Stay up-to-date on precipitation and water levels through the Alberta Rivers app or  
the Alberta Rivers Basins web page at rivers.alberta.ca. To learn more about the  
impacts of drought on communities and the principles for sound water  
management, please visit alberta.ca/drought. 
 
Environment and Protected Area would like to hear from your water management  
staff on perceived risks of drought in 2024, what impacts it could have on your  
operations, and how your municipality plans to mitigate risks. To connect with our  
team, please email epa.drought@gov.ab.ca.  
 
Alberta has navigated many droughts before and has a long, proud history of  
coming together during tough times. I know we can count on our municipal  
partners to work together in the face of adversity. 
 
Sincerely, 
 
 
 
 
Rebecca Schulz 
Minister  of Environment and Protected Areas  
 
 
 
 

mailto:epa.drought@gov.ab.ca


3/3 

 
Classification: Protected A 

cc:  Honourable Ric McIver 
Minister of Municipal Affairs 
 
Honourable RJ Sigurdson  
Minister of Agriculture and Irrigation 
 
Stacey Smythe 
Assistant Deputy Minister, Regulatory Assurance 
Environment and Protected Areas 
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Mr. Bart Guyon 
Reeve, Brazeau County 
7401-Twp Rd 494 
P.O. Box 77  
Drayton Valley AB  T7A 1R1 

Dear Mr. Guyon:  

Thank you for your letter of July 25, 2023, regarding the North Saskatchewan 
River’s nomination as a Canadian Heritage River. I understand that the 
Honourable Rebecca Schulz, Minister of Environment and Protected Areas with 
the Government of Alberta has also received a copy of your letter. I regret the 
delay in responding. 

I would like to assure you that a Canadian Heritage Rivers System designation is 
purely honorific. It carries no legal or regulatory powers. It does not grant any 
new planning or decision-making powers to federal or provincial governments. 
The designation has no impact on Brazeau County’s decision-making authority, 
as the municipalities along the other 40 designated Canadian Heritage Rivers 
can attest to.  

The Canadian Heritage Rivers System was established in 1984 as a cooperative 
federal-provincial-territorial program that identifies, celebrates, and conserves 
Canadian rivers with exceptional natural, cultural, and recreational values. The 
Canadian Heritage Rivers System informs, inspires, and encourages Canadians 
to connect with the country’s river heritage and share in its safe-keeping. Being 
part of the Canadian Heritage River System provides designated rivers with:  

 opportunities to foster cooperative river management that unites 
communities, 

 supports cultural connections of Indigenous peoples with rivers,  
 stimulates adventure travel and sustainable tourism,  
 promotes stewardship and citizen engagement, and  
 engages the public in river education, conservation, and recreation.  

…/2
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To achieve a Canadian Heritage Rivers System designation, a series of 
documents and studies must be prepared and approved including a pre-
screening report; background study with inventory of the river’s cultural, natural, 
and recreational values; a nomination document; and designation document. 
These documents and studies are required for each new designation, including 
for any tributaries of existing Canadian heritage rivers.  

The Canadian Heritage Rivers Board, consisting of 14 members appointed by 
the federal, provincial, and territorial governments involved with the program, 
provides leadership and program direction as outlined in the Canadian Heritage 
Rivers System’s principles, procedures, and operational guidelines. The board 
also guides the implementation of the 2020 to 2030 strategic plan, reviews 
nominations, and provides recommendations to federal, provincial and territorial 
ministers as to whether nominated rivers meet the selection criteria for 
designation.  

Canada’s 40 designated heritage rivers each celebrate different elements of 
Canada’s unique cultural, natural, and recreational heritage. Some of the rivers 
that are part of the Canadian Heritage Rivers System are the Fraser, Ottawa, 
Saint John, Red, Kazan, and Athabasca rivers. A full list of Canadian Heritage 
Rivers can be found at https://chrs.ca/en/rivers. 

Importantly, the Canadian Heritage Rivers System is a non-regulatory program. 
Under section V – scope of The Canadian Heritage Rivers System Charter, 
“each participant shall retain exclusive responsibilities for its undertaking” and 
“this Charter shall not be interpreted to create any legal right or obligation 
between the participants.” The Canadian Heritage Rivers System is not 
responsible for the day-to-day management of designated rivers or setting 
individual rivers’ management plan objectives.  

Management and monitoring activities on designated rivers are led by the local 
river manager or river stewardship group. The North Saskatchewan Watershed 
Alliance has volunteered to be the primary river manager for the North 
Saskatchewan River as the role aligns well with their mandate. As the river 
manager, the North Saskatchewan Watershed Alliance is well positioned to 
establish relationships and partner with local stakeholders, experts, and 
municipalities, including Brazeau County, on river conservation and engagement 
projects, as well as monitor and report on the values outlined in the river’s 
management plan.  

…/3
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Existing efforts from Brazeau County and other partners will be enhanced as a 
result of designation. For example, water quality trends on the North 
Saskatchewan River have been improving, thanks in part to individual community 
initiatives such as those that Brazeau County has in place. One of the goals 
outlined on the North Saskatchewan River’s designation document is to maintain 
or improve water quality. Through annual and decadal monitoring reports, the 
North Saskatchewan Watershed Alliance and Smoky Lake will be able to track, 
share, and celebrate the efforts of the numerous stakeholders along the river.  

Promoting the North Saskatchewan as a diverse recreational amenity and 
destination, compatible with the natural and cultural heritage values of the river is 
another key goal outlined in the North Saskatchewan River’s designation 
document. Through designation, stakeholders can come together to develop 
market-ready tourism and recreation products, encourage tour operators to 
develop signature experiences in the region, and encourage the development of 
new amenities. To that extent, becoming a designated Canadian Heritage River 
represents a starting point for communities and stakeholders to further 
collaborate on economic and tourism pursuits, establishing new partnerships and 
thereby unlocking new funding opportunities.  

Thank you for sharing your concerns in advance of my consideration of the 
designation document. In the meantime, I invite you to contact Christine Drake, 
Manager for Ecological Corridors and Heritage Rivers at Parks Canada at 
Christine.Drake@pc.gc.ca if you have further questions about the Government of 
Canada’s involvement with the Canadian Heritage Rivers System program.  

I appreciate your ongoing leadership with regards to the North Saskatchewan 
River and applaud your municipality’s conservation efforts. 

Sincerely,  

The Honourable Steven Guilbeault, P.C., M.P. (il/lui/he/him) 

c.c.: The Honourable Rebecca Schulz, M.L.A.  



patti
Text Box
Received by
Smoky Lake County on December 22, 2023

patti
Typewritten Text
#10.8



Taxes (net)

Legislative

Administration

Communications

GIS

Other Government Services
6000 STARS 1,000.00$                   Kalyna

500 Randy Russ Memorial Race 250.00$                      Worlds Longest Hockey game for kids

1,500.00$            SL Library 500.00$                      SL Riding Club

1,500.00$            Anne Chorney Library 1,500.00$                   Vilna Library
1,500.00$            Threshing Bee 500.00$                      Archery Nationals

1,000.00$            Minor Hockey Provincials 300.00$                      Kinnettes Ladies Night

1,000.00$            SL Fire Dept 2,673.32$                   Stry Uk Cath Rec Soc (rest cov by grant)
500.00$               Ukrainian Day Activity 1,000.00$                   Vilna & Dist Ag Soc
350.00$               Lac Labiche County 300.00$                      SL Golf Club

14,000.00$          Waskatenau Curling Club 200.00$                      Wask Remembrance Day
100.00$               Dart Tournament 200.00$                      SL Remembrance Day
240.00$               Christmas Hamper

2,673.32$            Ukrainian Orth Soc of Sped 350.00$                      Holubka Dancers 

39,636.64$   

balance remaining 10,636.64-$     

overage funded from MSI grant and Contingency

Fire Services

Bylaw

Transportation

Environmental Services

FCSS
1250 SL Holubka Dancers 3250 SL Library

1000 SL Legion 1000

1000 Vilna Veselka Dancers 2700

6000 Fire Camp motion 371-23 2000
Respect in 
Sports

900
Victoria Trail 
Ag Soc

93308 Aspenview FSLW 5000

117,408.00$ grant remaining 2,376.00$       

Planning & Communication

Agriculture Service Board

Economic Development

Recreation & Cultural Services

Gas

NG Distribution Costs spent to date - 82%.  

 Total Gas Rev  Purchase  Capital  Gross Marg Profit Marg
2023 to Oct 1,444,600.53$                                 1,022,369.96-$           83,785.43-$             338,445.14$             33%

2022 3,224,440.00$                                 2,692,763.00-$           144,974.00-$           386,703.00$             14%

2021 2,703,448.00$                                 1,942,250.00-$           147,212.00-$           613,986.00$             32%

2020 1,975,881.00$                                 1,261,073.00-$           149,802.00-$           565,006.00$             45%

2019 1,938,495.00$                                 1,202,745.00-$           148,785.00-$           586,965.00$             49%

2018 1,707,265.00$                                 1,009,512.00-$           142,615.00-$           555,138.00$             55%

2017 2,037,888.00$                                 1,332,523.00-$           143,776.00-$           561,589.00$             42%

Accounts Receivable Total Current Over 30 days
Old 

Receivables 
127,327.13$                      83,791.50$        -$       2,064.64  $      45,600.27 

Taxes Receivable Total Current Arrears
Allowance for 

write off
Percentage of 2023 taxes collected: 95% 2,968,222.50$                   607,872.64$       $2,360,349.86  $ 1,862,486.00 

Natural Gas Receivable Total Current Over 90 days
current acconts are overpaid due to budget plan. -$44,333.03 -$19,358.61  $     58,846.00 

85

Warspite Water Receivable Total Current Over 90 days
5,347.70$                          3,755.59$           $       2,470.58 

Communications has used 75% of the budget.

Budget to Actual
Notes As At Dec 4, 2023

Taxes levied were $12,949,622.  This is $85,000 higher then budgeted, however the province assessors are still sending 
adjustments

We have completed 92 % of the year .   Thus far Council Spending is on track..  There may be a slight suplus (less than 
10,000)

Administration has used 77% of the budget thus far.  There are unexpected costs in Salaries, Legal., and Computer costs.  
Postage and Utilities are likely to end up over budget, but should be offset by savings in mileage and training. There will be a 

Planning has spent 95% of the budget. Costs will be over budget as a result of the unbudgeted Vilna ACP grant $126,614 
(costs will be reimbursed from Vilna)

GIS has used 88% of the budget.  

$445,000 of this is committed to the school. Below is a listing of what has been paid thus far.

Fire Services have spent 70% of the budget.  Salaries and wages are trending to come in over budget due to overtime.  Fire 
fighting costs were higher than expected, however we are applying for grants to offset the unexpected costs. 

Bylaw has spent 66% of the budget thus far.  Savings in operational costs should provide a surplus of aproximately $50,000

Transportation has spent 79% of the operating budget thus far. We are expecting to end the year with a surplus, however 
many costs will come in at year end.

Environmental Services have spent 89% of the budget.  The department will finish off very close to budget.

2023 FCSS funds granted out are:

Warspite Community Hall

Green Thumb/Golden Needles

Public Scating

There were 2 leaks discovered in July .  One on TAP 1 and one TAP 2.  Based on the Gross Margin from June, the losses 
likely started in June

plan

Ag Services have spent 88% of the budget.  The department should finish the year with a surplus

RCDC development has spent $20,971 of the $115,600 budgeted. Dr Recruitment has spent $14,663 of the $20,000 There is 
$1,000 budgeted for County only Ec Dev and $0.00 for Victoria District Ec Dev

Recreation has spent 72% of the budget.  The department will end the year with a surplus. 

The odorant has a profit of $49,665

The CNG program has been cancelled

NG Administration Costs spent to date - 84%  
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YTD YTD
ACTUAL BUDGET
Period 12 2023 BUDGET VARIANCE VAR % Notes

OPERATING REVENUE
Taxes

Farmland & Residential $4,141,255 $4,112,277 ($28,978) (0.70%)
Machinery & Equipment 1,279,951 1,380,287 100,336 7.27%
Non - Residential 1,377,876 1,304,804 -73,072 (5.60%)
Linear 6,143,854 5,998,187 -145,667 (2.43%)
Provincial Government 12,479 68,756 56,277 81.85%
Sewer Levy 9,040 9,040 0 (0.00%)

Other Income
Well Drilling/Drill Rigs 4,781 5,500 719 13.08%

Penalties 557,819 91,300 -466,519 (510.97%)
Will likely have to write off 
penalties to oil and gas

User Fees and Sales of Goods 2,480,293 3,584,229 1,103,936 30.80%

Investment Income 689,027 370,000 -319,027 (86.22%)
Extra efforts to maximize 
interest opportunities

Development Levies 99,991 58,500 -41,491 (70.92%) Includes road haul  
Licenses and Permits 262,293 224,500 -37,793 (16.83%)

Sales to Other Governments 311,861 342,135 30,274 8.85%
Grants

Provincial Conditional - Operating 510,108 707,215 197,107 27.87%
CLC 117,100 113,230 -3,870 (3.42%)

Transfer from Operating Reserve 590,000 913,969 323,969 35.45%
TOTAL OPERATING REVENUE 18,587,728 19,283,929 696,201 3.61%

OPERATING EXPENSES
Salaries, Wages, and Benefits

Salaries &Wages 6,450,214 6,908,651 458,436 6.64%
Benefits 685,587 1,556,594 871,007 55.96%
WCB 88,979 85,000 -3,979 (4.68%)
Other Wages 4,132 10,000 5,868 58.68%

Contracted and General Services
Mileage 32,142 59,950 27,808 46.39%
Meals and Lodgings 69,261 114,860 45,599 39.70%
Membership & Conference Fees 63,154 95,015 31,861 33.53%
Freight, Express, Postage 42,990 57,050 14,060 24.65%
Telephone & Communication 87,704 122,900 35,196 28.64%
Training 49,129 135,500 86,371 63.74%
Advertising, Printing, Subscriptions 49,571 72,550 22,978 31.67%

Accounting & Auditing 49,100 59,000 9,900 16.78%
Audit fees are paid once per 
year

Legal Fees 52,580 43,500 -9,080 (20.87%)

There have been several 
unplanned  issues requiring 
legal consultation

Assessor Fees 128,710 142,800 14,090 9.87%

Engineering Fees 407,774 307,410 -100,364 (32.65%)

Unbudgeted engineering fees 
funded through unbudgeted 
bridge grant approved

Other Consulting 69,059 63,500 -5,559 (8.75%)

Unbudgeted consulting fees 
funded through unbudgeted 
Planning grants approved

Computer Programing 147,631 168,750 21,119 12.52%
Insurance 163,500 320,613 157,113 49.00%
Other Services 1,100,419 3,361,136 2,260,716 67.26%

Materials, Goods, and Utilities
Office/Food/Janitorial Supplies 77,491 133,837 56,346 42.10%
Fuel/Parts/ Etc 1,234,976 1,503,650 268,674 17.87%
Gravel 607,875 -607,875 0.00% gravel taken from inventory
Chemicals 24,454 50,000 25,546 51.09%
Computer Supplies 48,096 72,400 24,304 33.57%
Utilities 168,816 220,699 51,883 23.51%

Employee Recognition 5,800 29,000 23,200 80.00%
long term service awards will 
be purchased December

Other General Supplies 1,731,502 2,564,073 832,571 32.47%

Assessment changes have 
resulted in $85,000 more tax 
revenue

Overall,  payroll costs are on 
track

SMOKY LAKE COUNTY
For the Twelve Months Ending December 31, 2023
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YTD YTD
ACTUAL BUDGET
Period 12 2023 BUDGET VARIANCE VAR % Notes

Transfers to Local Boards & Agencies 915,853 764,865 -150,988 (19.74%) includes loan to MCC
Write Offs 44,159 3,000 -41,159 (1371.96%) Oil & gas tax write offs 
Bank Charges & Interest 4,189 6,000 1,811 30.19%
Requisitions 531,594 2,574,024 2,042,430 79.35%
Contingency 174,526 174,526 100.00%
Amortization 2,265,300 2,265,300 100.00%

15,136,441 24,046,153 8,909,711 37.05%
Total Operations 3,451,287 -4,762,224 -8,213,510 172.47%

Capital Funding
Sale of Capital Assets 67,434 553,800 486,366 87.82%
Provinical Capital Grants 2,296,341 3,303,489 1,007,148 30.49%
Transfer from Reserve 1,930,659 1,930,659 100.00%

Capital Funding 2,363,775 5,787,948 3,424,173 59.16%
Capital Expenses

Buildings & Land 15,650 140,000 124,350 88.82%
Transfer to Reserve 737,000 1,064,000 327,000 30.73%
Land Improvements 21,489 15,000 -6,489 (43.26%)
Equipment 837,207 1,465,155 627,948 42.86%
Vehicles 529,764 583,804 54,040 9.26%

2,141,110 3,267,959 1,126,849 34.48%
Total Capital 222,665 2,519,989 2,297,324 91.16%

Net Profit/Loss 3,673,952 -2,242,235 -5,916,186 263.85%

Remove Amortization 2,265,300 2,265,300 100.00%
Adjusted Surplus (Deficit) 3,673,952 23,065 -3,650,886 (15827.94%)

2023-12-04 &P of &N 



YTD YTD
ACTUAL BUDGET
Period 12 2023 BUDGET VARIANCE VAR %

OPERATING REVENUE
Taxes
Other Income
Grants

OPERATING EXPENSES
Salaries, Wages, and Benefits

Salaries &Wages $332,391 $362,348 $29,957 8.27%
Benefits 68,023 72,470 4,447 6.14%

Contracted and General Services
Mileage 19,145 25,600 6,455 25.21%
Meals and Lodgings 18,749 20,110 1,361 6.77%
Membership & Conference Fees 11,267 15,215 3,948 25.95%
Telephone & Communication 5,469 5,000 -469 (9.38%)
Other Services 1,500 1,500 100.00%

Materials, Goods, and Utilities
Office/Food/Janitorial Supplies 214 3,000 2,786 92.87%
Computer Supplies 1,055 6,000 4,945 82.41%

456,313 511,243 54,930 10.74%
Total Operations -456,313 -511,243 -54,930 10.74%

Capital Funding

Capital Expenses

Net Profit/Loss -456,313 -511,243 -54,930 10.74%

Adjusted Surplus (Deficit) -456,313 -511,243 -54,930 10.74%

SMOKY LAKE COUNTY
For the Twelve Months Ending December 31, 2023

 
Council 

Budget to Actual Report



YTD YTD
ACTUAL BUDGET
Period 12 2023 BUDGET VARIANCE VAR %

OPERATING REVENUE
Taxes
Other Income

Penalties $22,909 $6,000 ($16,909) (281.82%)
User Fees and Sales of Goods 2,035,142 2,988,520 953,378 31.90%
Investment Income 20,000 20,000 100.00%
Licenses and Permits 4,920 -4,920 0.00%

Grants
TOTAL OPERATING REVENUE 2,062,971 3,014,520 951,549 31.57%

OPERATING EXPENSES
Salaries, Wages, and Benefits

Salaries &Wages 705,508 858,549 153,041 17.83%
Benefits 154,519 194,776 40,257 20.67%

Contracted and General Services
Mileage 1,332 3,600 2,268 62.99%
Meals and Lodgings 11,324 19,500 8,175 41.93%
Membership & Conference Fees 9,710 36,000 26,290 73.03%
Freight, Express, Postage 9,810 12,600 2,790 22.15%
Telephone & Communication 14,823 23,490 8,667 36.90%
Training 4,378 9,500 5,122 53.91%
Advertising, Printing, Subscriptions 5,062 2,500 -2,562 (102.49%)
Accounting & Auditing 14,729 17,000 2,271 13.36%
Legal Fees 1,000 1,000 100.00%
Engineering Fees 5,069 7,500 2,431 32.41%
Other Consulting 1,182 1,200 18 1.46%
Computer Programing 9,680 20,000 10,320 51.60%
Insurance 36,282 38,901 2,619 6.73%
Other Services 27,535 50,850 23,315 45.85%

Materials, Goods, and Utilities
Office/Food/Janitorial Supplies 13,246 19,600 6,354 32.42%
Fuel/Parts/ Etc 73,587 97,000 23,413 24.14%
Computer Supplies 506 4,500 3,994 88.75%
Utilities 10,216 11,620 1,404 12.08%
Employee Recognition 3,000 3,000 100.00%
Other General Supplies 1,132,071 1,353,033 220,962 16.33%

Write Offs 131 -131 0.00%
Amortization 245,000 245,000 100.00%

2,240,700 3,030,719 790,017 26.07%

Total Operations -177,729 -16,199 161,531 (997.17%)

Capital Funding
Sale of Capital Assets 10,000 10,000 100.00%
Transfer from Reserve 105,500 105,500 100.00%

Capital Funding 115,500 115,500 100.00%

Capital Expenses
Buildings & Land 140,000 140,000 100.00%
Transfer to Reserve 50,000 50,000 100.00%
Equipment 22,000 22,000 100.00%
Vehicles 74,122 73,500 -622 (0.85%)

74,122 285,500 211,378 74.04%

Total Capital -74,122 -170,000 -95,878 56.40%

Net Profit/Loss -251,851 -186,199 65,654 (35.26%)

Remove Amortization 245,000 245,000 100.00%
Adjusted Surplus (Deficit) -251,851 58,801 310,654 528.31%

SMOKY LAKE COUNTY
For the Twelve Months Ending December 31, 2023

 
Natural Gas 

Budget to Actual Report



EXPENSE

Dept Item # Budget Actual Notes
ADM AGGREGATE LICENSE REV TO RESERVE R n/a 200,000               from aggregate license

ADM ADMIN BUILDING RESERVE R 1 50,000                  7,200                     office lighting carry over from 2022

ADM Sell Municipal Land 80,000‐                  49,436‐                 

ADM Sell Municipal Land 5,171‐                    

ADM ORTHO PHOTOS   E 3 109,255               46,500                  ACP grant was denied

ADMIN DEPARTMENT TOTAL 279,255               907‐                       

Bylaw PEACE OFFICER TRUCK LIGHTS ETC E 4 40,000                  36,587                  includes lights/modifications etc.

Byl DEPARTMENT TOTAL 40,000                  36,587                 

FIRE FIRE BUILDING RESERVE R 5 75,000                  75,000                 

FIRE FIRE EQUIPMENT RESERVE R 6 10,000                  10,000                 

FIRE FIRE APPARATUS RESERVE R 7 162,000               162,000              

PUMP FPR WASKATENAU FIRE TRUCK 93,000                  68,585                 

FIRE AFRRCS RADIO SOFTWARE UPDATE E 8 15,000                 

FIRE PROTECTIVE SERVICES DRONE E 9 9,500                    

FIRE DEPARTMENT TOTAL 364,500               315,585              

PW 2022 REPLACE GRADER E 647,400              

PW 2022 CAT REBUILD 350,000               333,487              

GRADER RESERVE 10 300,000               300,000              
replace 2 in 2024 (move from gen cap reserve to trans 

reserve)

PW REPLACE SANDING TRUCK 195 E 11 100,000               Lease or purchase used

PW REPLACE WHEEL LOADER E 12 100,000               439,000               Lease or purchase used

PW MOTION 840‐22 REPLACE 101C V 63,500                  71,650                 

PW MOTION 840‐22 REPLACE 101A V 63,500                  62,988                 

PW REPLACE STREETSWEEPER 114 E ‐                             recommend rent instead of purchase

PW REPLACE CREW TRUCKS 109 &100A V 142,804              

TRANSF 206 FROM GAS DEPT 10,000                 

PURCHASE BLADE FOR 206 11,000                  8,740                    

PW GRAVEL SALES TO RESERVE R 27,000                  transf royalty fr gravel sale to grav reserve

ENTERPRISE VEHICLE REPLACEMENT 307,553              

PW Shop Carryover R 7,348                    

PUBLIC WORKS DEPARTMENT TOTAL 1,815,204            1,530,765           

E & P FROM PREV YEARS :MONS LAKE BEACH/EROSION 20,000                 

E & P FROM PREV YEARS: EMERGENCY BOAT LAUNCHES V 58,000                 

E & P MOTION 840‐22 REPLACE 239A V 63,500                  56,691                 

E & P MOTION 840‐22 REPLACE 226B V 63,500                  56,690                 

E & P MOTION 840‐22 REPLACE 227 V 63,500                  56,689                 

RESERVE FOR SEWER 0 5,000                     5,000                    

E & P GARBAGE TRUCK RESERVE 0 50,000                  50,000                   

E & P REPLACE MOWER 7345 & 722 E 13 removed

E & P REPLACE TILT TRAILER 136 E 14 removed

E & P GRAPPLE ATTACHMENT FOR SKID STEER E 15 removed

ENV & PARKS DEPARTMENT TOTAL 323,500               225,070              

PLN HISTORIC DESIGNATION PLAQUE L 15,000                  21,489                  OVER BUDGET (A Portion to be paid by Wask)

PLANNING DEPARTMENT TOTAL 15,000                 

AG RESERVE FOR EQUIPMENT E 135,000               135,000              

AG UTILITY SNOWMOBILE E 17 8,000                     9,500                     Motion 942‐23

AGRICULTURE DEPARTMENT TOTAL 143,000              

MUNICIPAL TOTAL 2,980,459     2,107,100    
GAS Infrastructure Line Replacement R 50,000                 

GAS POLESHED FROM PREV YEARS 60,000                 

GAS RMO REPLACEMENT B 18           140,000              

GAS RMO MODEM REPLACEMENT E 19 22,000                 

GAS REFURBISH TRUCK BOX (UNIT 202) V 20 13,500                 

GAS TRUCK REPLACMENT ‐ ENTERPRISE V 21 60,000                  73,241                  sell to County

NATURAL GAS TOTAL 345,500       

ORGANIZATIONAL TOTAL CAPITAL PURCHASES 3,325,959    

Smoky Lake County
2023 Capital Budget



Municipality of SMOKY LAKE COUNTY

           CIBC
GENERAL GENERAL PAYROLL NOTICE SAVINGS
ACCOUNT ACCOUNT ACCOUNT ACCOUNT ACCOUNT

NET BALANCE AT October 31, 2023 318,903.15 1,827,118.76 266,559.12 15,038,507.30 2,792,193.87

Receipts for the month of Nov
1,133.53 5,107.34 1,372.42 75,972.72 14,855.46

1,201.53 1,406,398.82

Utility 193,155.82

58,352.86

Town Gas 25,662.26

Odorant/Infill 12,281.94

MSI Capital Grant 640,324.00

Transfers to/from Savings 1,000,000.00 500,000.00

Total Receipts 2,335.06 2,341,283.04 1,372.42 1,075,972.72 514,855.46

SUB-TOTAL 321,238.21 4,168,401.80 267,931.54 16,114,480.02 3,307,049.33

LESS

Disbursements for the month of Nov
 Transfer funds to ATB Payroll -371,369.05 371,369.05

Transfer funds to Savings -1,500,000.00 -372,085.16

-1,078,879.50

Bank Charges -11.50 -175.97

Total Disbursements -11.50 -2,950,424.52 -716.11 0.00 0.00

NET BALANCE AT November 30, 2023 321,226.71 1,217,977.28 267,215.43 16,114,480.02 3,307,049.33

321,226.71 1,499,914.42 267,215.43 16,114,480.02 3,307,049.33

9,548.14         

-291,485.28

NET BALANCE AT November 30, 2023 321,226.71 1,217,977.28 267,215.43 16,114,480.02 3,307,049.33

REVOLVING LINE OF CREDIT
NET BALANCE AT October 31, 2023 0.00

Disbursements 0.00

Payments 0.00

NET BALANCE AT November 30, 2023 0.00

THIS STATEMENT SUBMITTED TO COUNCIL, THIS 

Reeve Secretary-Treasurer

Bills and Accounts

NET BALANCE AT November 30, 2023

Outstanding Deposits

Less Outstanding Cheques

ATB

Interest

Taxes & Penalties

Miscellaneous Services & Sales

patti
Typewritten Text
#12.2
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