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SMOKY LAKE COUNTY COUNCIL MEETING 
AGENDA 

Thursday, September 26, at 9:00 a.m. held 
Virtually https://video.businessconnect.telus.com/join/857010129 (Meeting ID # 857010129) 
and Physically in Smoky Lake County Council Chambers, 4612 McDougall Drive, Smoky Lake 

************************************************************************************************************************** 
1. Call to Order 

 
2. Adoption of Agenda 

 
3. Adoption of Minutes 

3.1. Minutes of the Regular Council Meeting, Thursday, September 12, 2024 
 

4. Delegation(s) 
4.1. Robyn Laczy, Project Coordinator – North Zone Health Neighbourhoods Project, to provide 

information on their newest initiative: Four Directions Health Neighbourhood @ 9:30 a.m. 
 

5. Public Hearing  
Nil 

 
6. Municipal Planning Commission (MPC)  

Nil 
 
PUBLIC QUESTION AND ANSWER PERIOD - announced between 11:30 a.m. & 12:00 p.m. 
 
7. Business – Requests for Decisions 

7.1. Policy Statement No. 62-21-07: Beaver Control on Private Lands 
7.2. Federation of Alberta Gas Co-op’s Annual Convention and Annual General Meeting 
7.3. Policy Statement No. 03-35-14: Snow Clearing – Public and Private Services  
7.4. 2024/25 Alberta Community Partnership Grant Application (ACP) – Regional Economic 

Development Hwy Commercial Initiative with Town of Smoky Lake as Managing Partner 
7.5. 2024/25 Alberta Community Partnership Grant Application (ACP) – Regional Service Delivery 

for Waste Management with Town of St. Paul as Managing Partner 
7.6. County Surplus Equipment Sale – Bids 
7.7. Smoky Lake County Investment Attraction Strategy Funded by the RMA Microgrant Program 

 
8. Chief Administrative Officer (CAO) Report 

8.1. CAO Report  
 

9. Council Committee Reports 
9.1. Councillor Division One Report (handout) 
9.2. Councillor Division Two & Deputy Reeve Report (handout) 
9.3. Councillor Division Three Report (handout) 
9.4. Councillor Division Four Report  
9.5. Councillor Division Five & Reeve’s Report  
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10. Correspondence  
10.1. Letter from Ducks Unlimited Canada, dated September 13, 2024, in respect to County-Owned 

Lands near Hanmore Lake 
10.2. Letter from Smoky Lake Curling Club, dated September 16, 2024, in respect to reconsideration 

of waiving penalties 
10.3. Email from Rural Renewal Stream Team, dated September 10, 2024 confirming approval of 

Smoky Lake Region’s Community Designation 
10.4. Invitation to LICA – Environmental Stewards, Open House and Annual General Meeting, 

October 10, 2024 
 

11. Information Release  
Nil. 

 
12. Financial Reports 

12.1. Financial Statement for the Month of August, 2024 
12.2. Budget to Actual Report as at September 16, 2024 
12.3. Bills & Accounts as of September 26, 2024 
 

13. Next Meetings 
13.1. Reconfirm Smoky Lake County Council’s scheduled upcoming Meetings are as follows: 

 Thursday, October 10, 2024, at 9:00 a.m., (Regular) 
Thursday, October 24, 2024, at 9:00 a.m., (Regular & Organizational) 
Tuesday, October 29, 2024 at 9:00 a.m. (Budget) 
Thursday, November 14, 2024, at 9:00 a.m., (Regular) 
Thursday, December 12, 2024, at 9:00 a.m., (Regular) 
 

14. In Camera (Executive Session) 
14.1. Legal Issue: in respect to the MCC For Smoky Lake Development Corp. and Smoky Lake 

Tourism Company Ltd., under the authority of the FOIP Act Section 16: Third Party Business 
Interest. 

14.2. Legal Issue: in respect to expenses relating to the National Heritage River Designation 
Celebration, under the authority of the FOIP Act Section 16: Third Party Business Interest. 
 

15. Adjournment. 
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 SMOKY LAKE COUNTY 
 

Minutes of the County Council Meeting held on Thursday, September 
12, 2024, at 9:00 A.M. held both virtually online and physically in 
Council Chambers. 

The meeting was called to order by the Reeve, Jered Serben, in the 
presence of the following persons: 

   ATTENDANCE 
 Div. No. Councillor(s) Thursday, Sept. 12, 2024 
 1 Dan Gawalko Absent 
 2 Linda Fenerty Present in Chambers 
 3 Dominique Céré Present in Chambers 

 4 Lorne Halisky Present in Chambers 
 5 Jered Serben Present in Chambers 
 CAO Kevin Lucas Present in Chambers 
 Finance Manager Brenda Adamson Present in Chambers 
 Executive Svcs/R.S. Patti Priest Present in Chambers 
 ********************************************************* 
 Observers in Attendance Upon Call to Order: 
 Fire Srv. Clerk Meaghan Andreychuk Virtually Present 
 Natural Gas Manager Daniel Moric Virtually Present 
 GIS Operator Carole Dowhaniuk Virtually Present 
 Planning Dev Manager Jordan Ruegg Virtually Present 
 Comm. Officer Evonne Zukiwski Virtually Present 
 Public No Member Present in Chambers 
 Media No Members N/A 

    
 2. Agenda:  

 
820-24: Cere That the Smoky Lake County Council Meeting Agenda for Thursday, 

September 12, 2024, be adopted, as amended:  
 

Addition to the Agenda: 
1. Executive Session – Surface Material Lease Exploration, under 

the authority of the FOIP Act, Section 27 Privileged Information 
and Section 16: Third Party Business Interests. 
 

Carried Unanimously. 
 

 3.  Minutes: 
 

3.1. Minutes of the Committee of the Whole Meeting, August 7, 2024 
821-24: Fenerty That the minutes of the Smoky Lake County Council Committee of 

the Whole Meeting for the purpose of Planning, held on Wednesday, 
August 7, 2024, be adopted as presented.  

Carried. 
 

3.2. Minutes of the Regular Council Meeting, August 8, 2024 
822-24: Halisky That the minutes of the Smoky Lake County Council Regular 

Meeting, held on Thursday, August 8, 2024, be adopted as presented.  
 

Carried. 
 

3.3. Minutes of the Regular Council Meeting, August 22, 2024 
823-24: Cere That the minutes of the Smoky Lake County Council Regular 

Meeting, held on Thursday, August 22, 2024, be adopted as presented.  
 

Carried. 
 

 
 

One member of the Public virtually joined the meeting, time 9:10 a.m. 
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 4.  Delegation: 
 
 Nil. 

 
 5. Public Hearing: 
 
 Nil. 

 
 7. Request for Decision: 

 
7.1. Rural Municipalities of Alberta (RMA) Annual Fall Convention 
824-24: Halisky 
 

That Smoky Lake County Council and relevant staff who can attend – 
attend the Rural Municipalities of Alberta (RMA) Annual Fall 
Convention, scheduled for November 4 to 7, 2024, at the Edmonton 
Convention Centre; and extend invitations to available Ministers to meet 
at the said convention to discuss priorities of Smoky Lake County as 
determined by Council. 

Carried. 
 
 

 
 

One member of the Public virtually joined the meeting, time 9:15 a.m. 

 
 

Carleigh Danyluk, Agricultural Fieldman, virtually joined the meeting, 
time, 9:16 a.m. 
 
 

7.2. Accounts Receivable Write-off Request – Smoky Lake Curling Club 
825-24: Halisky 
Motion Defeated 

That Smoky Lake County Council approve to write-off the interest 
accrued in the amount of $1,039.72, on the Smoky Lake Curling Club’s 
Accounts Receivable account #SMOK028. 

DEFEATED. 
 

7.3. Property Tax Sale 
826-24: Halisky That Smoky Lake County advertise the following properties with a Tax 

Notification issued on their Land Title, for the Year-2024 Property Tax 
Sale, to be scheduled for Wednesday, November 13, 2024 at 10:00 a.m.:  
 

Roll Location LINC # Legal Reserve Bid 

22010117 Spedden  0020142808 Lot 17, Block 1, Plan 1955CL $3,000 

23090113 Birchland 0015172463 Lot 13, Block 1, Plan 7520244 $140,000 

40300410 Warspite 0021146964 Lot 10, Block 4, Plan 314HW $10,000 

41410215 Hillside Acres 0029948593 Lot 15, Block 2, Plan 0323059 $105,000 

 
Carried. 

 
7.4. Policy Statement No. 15-06-01: Pension Participation 
827-24: Serben 
 

That Smoky Lake County Policy Statement No. 15-06-01: Pension 
Participation Policy, be adopted: 
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Carried. 
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7.5. Canada Community Building Fund (CCBF) Memorandum of Agreement (MOA) 
828-24: Cere 
  

That Smoky Lake County execute the Canada Community-Building 
Fund (CCBF) Memorandum of Agreement (MOA), which replaces the 
former Gas Tax Fund (GTF) MOA, with His Majesty in Right of Alberta 
as represented by the Minister of Municipal Affairs, effective April 1, 
2024 to March 31, 2034, in respect to matters relating to the payment of 
funds and outlining the County’s responsibilities and general provisions 
in respect to CCBF funding. 

Carried. 
 

7.6. Quiet Nook Community Centre Funding Request 
829-24: Fenerty 
Motion Defeated 

That Smoky Lake County Council approve to provide one-time funding 
in the amount of $2,673.24 to the Quiet Nook Community Centre, in 
response to their letter request dated August 10, 2024, which was 
deferred by Council on August 22, 2024, by Motion #795-24, and in 
receipt of their financial information as requested. 

DEFEATED. 
 

 8. Chief Administrative Officer’s Report: 
 

  Executive Session: 
 

Legal Issue: Waste Transportation - Action List – Item August 8, 2024, Motion #742-24 
830-24: Halisky That Smoky Lake County Council go into Executive Session, in the 

presence of Council (without Councillor Gawalko who was absent), 
Chief Administrative Officer, Finance Manager, and Executive Services 
Clerk, to discuss a Legal Issue, in respect to waste transportation within 
the County, in reference to the August 8, 2024, Council Meeting Action 
List Motion #742-24, under the authority of the FOIP Act, Section 16: 
Third Party Business Interests, time 9:44 a.m.. 

Carried. 
 

831-24: Halisky That Smoky Lake County Council go out of Executive Session, time 
9:51 a.m. 

 Carried. 
 

8.1. Action List – June 2024 
832-24: Halisky That Smoky Lake County Council accept the Action List, as presented 

from the Regular Council Meetings held on June 13 and 27, 2024, for 
information. 

Carried. 
 

8.2. Action List – July 2024 
833-24: Halisky That Smoky Lake County Council accept the Action List, as presented 

from the Regular Council Meetings held on July 18, 2024, for 
information. 

Carried. 
 

8.3. Action List – August 2024 
834-24: Serben That Smoky Lake County Council accept the Action List, as presented 

from the Regular Council Meetings held on August 8 and 22, 2024, for 
information. 

Carried. 
 

 9. Council Committee Reports: 
 
 Nil. 

 
 
 

Daniel Moric, Natural Gas Manager, entered Chambers, time 10:02 
a.m. 
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 10.    Correspondence: 
 

10.1. Land & Property Rights Tribunal- Village of Waskatenau Intent to Annex 
835-24: Halisky 
 

That Smoky Lake County acknowledge receipt of the copied letter from 
Land and Property Rights Tribunal (LPRT), formerly known as the 
Municipal Government Board (MGB), dated August 15, 2024, to the 
Village of Waskatenau, in respect to the Second Revision Notice of 
Intent to Annex, confirming “On April 13, 2011 the MGB received the 
original Notice of Intent to Annex (Notice) from the Village. On October 
23, 2012, the Village submitted a revised Notice. The LPRT will accept 
your correspondence of August 6, 2024 as the second revision submitted 
by the Village.”. 

Carried. 
 

10.2. Lakeland Industrial and Community Association (LICA) Representative 
836-24: Serben 
 

That Smoky Lake County Council approve for Councillor Lorne halisky 
to remain as the appointed member to the Lakeland Industrial and 
Community Association (LICA), in response to the letter from Lakeland 
Industrial and Community Association (LICA), dated August 20, 2024, 
requesting confirmation of interest in appointing a representative from 
the County to the LICA Board.  

Carried. 
 

10.3. Fed Gas O&M Audit of Smoky Lake County Natural Gas – Deficiencies Updated 
837-24: Cere 
 

That Smoky Lake County Council acknowledge receipt of the updated 
completed deficiencies and corrective action plan, dated August 9, 2024, 
in respect to the Federations of Alberta Gas Co-ops Ltd.’s, 2024 
Operations & Maintenance (O&M) Audit of Smoky Lake County 
Natural Gas, which addresses and/or concludes the deficiencies. 
 

Carried. 
 
 

 11.    Information Releases: 
 

Information Releases to Council – August 2024 
838-24: Fenerty 
 

That Smoky Lake County “Information Releases” sent to Council for 
the period of August, 2024, listed as follows, be filed for information:  

 

 
Carried. 

 

Tracking Number & Description of Information Released: Date Released: 
Municipal 

File #: 
R113.24 - Municipal Affairs MSD_Newsletter-Issue2 August 2, 2024 1-203 

R114.24 – RMA 2024_08_02_Contact_Newsletter August 6, 2024 1-10 

R115.24 - Town of Smoky Lake August 2024 Newsletter.pdf August 6, 2024 1-113 

R116.24 - RMA July 2024 - Bill 20 Regulations - RMA Input August 9, 2024 1-10 

R117.24 - RMA 2024_08_09_Contact_Newsletter August 9, 2024 1-10 

R118.24 - Heritage River Article - News Advertiser July 31, 2024 August 16, 2024 61-48 

R119.24 - RMA 2024_08_16_Contact_Newsletter August 16, 2024 1-10 

R120.24 - ERWSC - Draft Minutes July 2024 & Financial Report August 19, 2024 4-29 

R121.24 – RMA Member Briefing - Energy Industry and Municipalities August 19, 2024 1-10 

R122.24 - King Charles III Coronation Medal Nominations Info August 19, 2024 1-201 

R123.24 - Minister of Energy & Min. Letter to RMA on Muni tax August 20, 2024 1-10 

R124.24 - Managers Reports for July-August 2024 August 20, 2024 N/A 

R125.24 - County of Vermilion River - Provincial Grants Reductions August 21, 2024 1-203 

R126.24 - LARA Research Program Report (May-July 2024) August 21, 2024 62-9 

R127.24 - Email response & Letter of Support, Municipality of Jasper August 21, 2024 1-111 

R128.24 - Western Rural Munis Urge Feds to end Rail Labour Dispute August 21, 2024 3-76 

R129.24 - RMA 2024 08 23 Contact Newsletter August 26, 2024 1-10 

R130.24 - Pipeline Abandonments Whitecap Resources Ltd.  August 23, 2024 12-45 

R131.24 -National Police Federation AB Polling Results W6 June 2024 August 27, 2024 2-85 

R132.24 - RMA 2024 08 30 Contact Newsletter August 30, 2024 1-10 
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 12.   Financial Reports: 
 
 Nil.  

 
 13.  Next Meeting(s): 

 
Re-Confirm and Schedule County Council Meetings 
839-24:  Fenerty 
 

That the next Smoky Lake County Council Meetings be re-confirmed 
and scheduled as follows: 

Thursday, October 10, 2024, at 9:00 a.m., (Regular), 
Thursday, October 24, 2024, at 9:00 a.m., (Regular & Organizational), 
Tuesday, October 29, 2024 at 9:00 a.m. (Budget) 
Thursday, November 14, 2024, at 9:00 a.m., (Regular), and 
Thursday, December 12, 2024, at 9:00 a.m., (Regular), 

to be held virtually, through Electronic Communication Technology as 
per Bylaw No. 1376-20 and/or physically in County Council Chambers. 
 

Carried. 
 

 14. Executive Session: 
 

14.2. Personnel Issue: Organizational Structure 
840-24: Cere That Smoky Lake County Council go into Executive Session, in the 

presence of Council (without Councillor Gawalko, who was absent), and 
Chief Administrative Officer, to discuss a Personnel Issue, in respect to 
the County’s Organizational Structure, under the FIOP Act Section 27: 
Privileged Information, time 10:24 a.m.. 

Carried. 
 

841-24: Cere That Smoky Lake County Council go out of Executive Session, time 
11:01 a.m. 

 Carried. 
 

 6. Municipal Planning Commission: 
 

Meeting Recessed The Council meeting was recessed at 11:01 a.m. to undertake a 
Municipal Planning Commission Meeting on a separate agenda with 
separate minutes. 
 

Meeting Reconvened The Council meeting reconvened on a call to order by the Reeve at 11:11 
a.m. in the physical or virtual presence of all Council Members, Chief 
Administrative Officer, Finance Manager, Executive Services Clerk, 
Planning & Development Manager, Natural Gas Manager, Fire Chief, 
Communications Officer, GIS Operator, and 3 Members of the Public. 
 

 14. Executive Session: 
 

14.2. Personnel Issue: Organizational Structure (continued) 
842-24: Fenerty That Smoky Lake County Council go into Executive Session, in the 

presence of Council (without Councillor Gawalko, who was absent), and 
Chief Administrative Officer, to discuss a Personnel Issue, in respect to 
the County’s Organizational Structure, under the FIOP Act Section 27: 
Privileged Information, time 11:12 a.m.. 

Carried. 
 

843-24: Cere That Smoky Lake County Council go out of Executive Session, time 
11:30 p.m. 

 Carried. 
 

11:30 to 11:30 a.m. 
 

  Public Question and Answer Period: 
 
None. 
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  Addition to the Agenda: 

 
Legal Issue: Surface Material Lease Exploration 
844-24: Serben That Smoky Lake County Council go into Executive Session, in the 

presence of Council (without Councillor Gawalko, who was absent), 
Chief Administrative Officer, Public Works Manager, and Executive 
Services Clerk, to discuss a Surface Material Lease Exploration, under 
the authority of the FOIP Act, Section 27 Privileged Information and 
Section 16: Third Party Business Interests, time 11:35 a.m.. 

Carried. 
 

845-24: Fenerty That Smoky Lake County Council go out of Executive Session, time 
12:15 p.m. 

 Carried. 
 

Surface Material Lease Exploration 
846-24: Serben That Smoky Lake County Council approve for Administration to enter 

negotiations as discussed under the authority of the FOIP Act, Section 
27: Privileged Information and Section 16: Third Party Business 
Interests, on September 12, 2024, in respect to Surface Material Lease 
Exploration. 

Carried. 
 

14.2. Personnel Issue: Organizational Structure (continued) 
847-24: Fenerty That Smoky Lake County Council go into Executive Session, in the 

presence of Council (without Councillor Gawalko, who was absent), 
Chief Administrative Officer, and Executive Services Clerk, to discuss 
a Personnel Issue, in respect to the County’s Organizational Structure, 
under the FIOP Act Section 27: Privileged Information, time, time 12:18 
p.m. 

Carried. 
 

848-24:  Fenerty That Smoky Lake County Council go out of Executive Session, time 
12:33 p.m. 

 Carried. 
 

 15.  ADJOURNMENT: 
 

849-24: Halisky That the Smoky Lake County Council Meeting of September 12, 2024, 
be adjourned, time 12:34 p.m.. 

Carried. 
 

 
 ________________________________ 

   REEVE 
  
 S E A L 

  ________________________________ 
 CHIEF ADMINISTRATIVE OFFICER 



We have Mini Working Groups targeted to
address specific concerns related to
primary health care:

We model shared leadership and take ownership of our work.

Our work is evolving - we want to co-create navigation supports,
workshops, stories, networks, and build on communications within
existing projects.

We balance meeting time by getting to know each other, staying
connected, and implementing the North Zone Service Plan.

We know that everyone has wisdom and we need everyone's
wisdom to move forward together. 

We take our time to
relationship-build and
want to avoid being only
project-driven. We work
meaningfully together to
understand gaps in
services for the benefit of
everyone in Northern
Alberta. 

Our Health
Neighbourhoods

We celebrate that our Health
Neighbourhoods are unique
to Northern Alberta, and
unique even when compared
with each other.

We do not want to duplicate
existing work. We meet to
learn, share, and use our
ideas to support primary
health care needs now and
in the future.

We strive to be inclusive
and communicate in a way
that all Membership and
community members can
access and understand.

Health Neighbourhoods bring
together people from diverse
backgrounds to improve primary
health care for the people in Northern
Alberta.

We are building bridges  
between health and
social areas to improve
the primary health care
experience for
everyone in Northern
Alberta.

We are evolving. As we add
new Membership, the look
and feel of the Health
Neighbourhoods will change
in time.

March 2023 version
Local Health Neighbourhood Coalitions or "Health Neighbourhoods" are unique to Alberta's North 
Zone. At the time of this infographic, Wood Buffalo, Peace Country, and the Tri-River Health 
Neighbourhoods were in operation in Alberta's North. Info: robyn.laczy@northzonepcns.ca

Key Messages
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 Request for Decision (RFD) 

This form legislated under Policy Statement No. 01-27: County Council Meetings Request for Decision  Page 1 of 1 
 

Meeting Date: Thursday, September 26, 2024    Agenda Item:     #     

Topic: 2024/25 Alberta Community Partnership (ACP) – Regional Service Delivery – Waste 

Management  

Presented By: Kevin Lucas, CAO 

Recommendation(s):  
That Smoky Lake County, in partnership with the Town of St. Paul, County of St. Paul #19, Town 
of Smoky Lake, Town of Elk Point, Village of Vilna, and the Village of Waskatenau (all being 
Members of the Evergreen Regional Waste Management Services Commission) participate in 
the application to the Alberta Community Partnership (ACP) 2024-25 Grant Intake, under the 
Intermunicipal Collaboration Stream, for the purposes of undertaking a Regional Economic 
Development – Highway Commercial Initiative Project; and approve the Town of St. Paul as the 
Managing Partner; and further agree to abide by the terms of the Conditional Grant Agreement 
governing the purpose and use of the grant funds. 
 
Background:  
The ERWMSC has requested that the Town of St. Paul applies for an ACP (Alberta Community Partnership) 
grant on behalf of the Commissions member municipalities. If successful in our application to the province, 
the Town of St. Paul is happy to be the managing partner in this regional collaboration and capacity 
building initiative and will be creating an application and submitting to the province before the deadline 
of October 1, 2024.  
 
The project will include an extensive look into the operations, capacity and management of municipal 
solid waste activities conducted within of each Partner community, as well as that of that of the 
Commission with a view to identify existing overlap, gaps and opportunities for regionalized waste 
management service deliver across the region. Project objectives will include an in-depth consideration 
into: Effective and efficient delivery of services, Synthesized structure and roles, Reduced GHGs, Increased 
diversion, Increased landfill lifespan, Increased accountability to Commissions’ overarching authority, 
Generating Revenues that will allow the Partners to consider regional service delivery of waste 
management services. 
 
Financial Implications: There are no financial of budget implications to this recommendation. There is 
no matching contribution required. 
Legislation: N/A 
Intergovernmental: The Town of St. Paul will lead an Alberta Community Partnership (ACP) with seven 
municipal partners: County of St. Paul #19, Town of St. Paul, Smoky Lake County, Town of Smoky Lake, 
Town of Elk Point, Village of Vilna and the Village of Waskatenau (the Partners), to look at options and 
opportunities for regional service delivery of waste management services. 
Enclosure(s):  
 
Signature of the CAO: __________________________  
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 Policy M-01-30-01:  Monthly Departmental Reporting 
 

Chief Administrative Officer -    Report Period: October 1, 2024 – October 30, 2024    
 

LEGISLATIVE / GOVERNANCE  
Projects In Progress Completed 

Joint Municipality meeting, Bellis  x 
ICC meeting/Fire x x 
Meeting with MLA Shannon Stubbs  x 
   
ADMINISTRATIVE  

Projects In Progress Completed 
Land & Bldgs Site Selector- RMA project kick off  x 

 

Met with local 955 Union Rep/Trevor  x 
 

GIS Tracker information session with Catalis  x 
 

Rural Renewal Stream orientation x 
 

FINANCIAL  
Projects In Progress Completed 

 Enterprise lease discovery x  
Capital Departmental budget review  x  
Associated Engineering Bridge Program  x  
Department operational budget reviews for 2025 x  
initial Land negotiation meeting Oct 26 x  
HUMAN RESOURCES  

Projects In Progress Completed 
RMA Economic Development Initiative  x  
Onboarding/Exiting staff discussion, identifying gaps, building program x  
    
COMMUNITY  

Projects In Progress Completed 
 
 

Heritage River Plaque Ceremony  x 
Victoria Home Guard Tour  x 
   
TRAINING / MEETINGS 
   
   
ACTION LIST 
                                         
Signature: 
 
Chief Administrative Officer 

County Council Meeting:     
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Councillor’s Report 
 

For August 16 to September 18, 2024 
From Councillor Lorne Halisky, Division 4. 

 

Page 1 of 1 
 

August 17, 2024 – Vilna & District Agricultural Society Boomtown Days Parade (in-person)  
 Attended this event. 

August 23, 2024 – RMA District 5 Meeting in Camrose (in-person)  
 Presentations were held on Road to Rail, Sustainable Rural Communities, AgKnow – 

Farmer Mental Health, and Emerging Customer Solutions. 
 Regions MLA’s Jackie Lovely and Rick Wilson presented GOA initiatives.  
 Provincial Downloading Resolution – County of Vermillion River and Full Time (24/7) 

Home Care Support in Lodges/Supportive Living Accommodations Resolution – Beaver 
County both Resolutions passed.  

 RMA President Paul McLauchlin, RMA District 5 Director Kevin Wirsta, FCM 
Representative for RMA District 5 Robert Parks, and Alberta Municipalities 
Representatives Andrew Knack and Bill Rock gave brief updates.  

 Next meeting to be held in January 2025 – Flagstaff County.  

August 30, 2024 – Smoky Lake Tourism Company Ltd. - SLTC CEO Interviews (in-person)  
 Interviewed four candidates for the SLTC CEO Position and discussed offer, next steps etc.  
 

September 5, 2024 – Economic Development for Elected Officials Session (in-person)  
 Discussion on various topics such as municipality boundaries, government funding, 

leveraging partnerships, regional collaboration, borrowing content vs. developing, 
political vs. competitive – NIMBY, proactive policies, strategic plans need to be 
flexible/not to long i.e. 10 yrs. with 3 or 4 SMART goals, support existing businesses 
firstly before exploring other opportunities, stay/plan/play/pay strategy, purposeful 
defined/clear KPI’s, start with outcomes and work your way back to inputs, community 
resilience process should take place firstly etc.  

September 12, 2024 – Heritage River Plaque Unveiling and Flag Raising (in-person)  
 Attended this event. 

September 16, 2024 – Smoky Lake Tourism Company Ltd. CEO Recruitment Meeting (virtually)  
 Discussed CEO offer and decided to schedule/hold a SLTC Special Board Meeting to go 

over the candidate offer with all Directors before proceeding. 

September 17, 2024 – Smoky Lake Tourism Company Ltd. Special Board Meeting (virtually)  
 Discussed CEO offer and gained director approval to proceed with legal to develop a 

contract to present to chosen candidate.  

 

*Please contact myself if you would like to discuss any of these items in further detail.  

Thank you,  

Lorne 
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Reeve’s Report 
Jered Serben: Reeve and Councillor for Division 5 
August 19, 2024 to September 19, 2024 
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August 22, 2024 – Regular Council Meeting (All Council) 
 Approved to donate 2 loads of gravel, to the Smoky Lake Agricultural Society, for use their facility 

at no cost, to host the Farmers and Ranchers Appreciation Day events held in 2021 to 2024. 
 Vilna Agricultural Society was a delegation offering the Vilna Arena / Curling Rink facility located 

within the Village of Vilna, to the County, as a way to address the Society’s struggle for operating 
funding. 

 Acknowledged receipt of the 2024-2025 County Bridge Program priorities prepared by Associated 
Engineering Alberta Ltd. 

 Approved the unbudgeted expense of $88,022.03 to replace all items stolen from the Vilna Fire 
Hall that were not covered by insurance. 

 Received a report on the snow clearing (driveway) program costs for the seasons of 2019-2020, 
2020-2021, 2021-2022, 2022-2023, and 2023-2024 and will be reviewing the Policy. 

 Approved to write of 50% of the $450.98 invoice issued to the Smoky Lake Ag Society, for 2 
Electrodes replacements for the Automatic Emergency Defibrillator (AED) at Complex, and 
requested they budget for them in the future. 

 Acknowledged receipt of the “Notice of Intent to Annex Lands from Smoky Lake County”, received 
from the Village of Waskatenau. 

 Acknowledged the County was awarded the Minister Awards for Municipal Excellence for the 
North Saskatchewan Canadian Heritage River Initiative. 

 Acknowledged an update on the inspection deficiencies identified at the Smoky Lake Regional 
Landfill, providing assurance of the completion of the corrective action undertaken by Evergreen 
Regional Waste Management Services Commission. 

 Acknowledged the Agricultural Service Board’s recommendation for County Council to consider 
internal environmental and extension programming in 2025, and agreed to take no action due to 
the staff’s expected capacity in 2025. 

 Agreed to advertise 8 units of County surplus equipment for sale by public tender. 
 
August 23, 2024 – Rural Muncipalities of Alberta (RMA) District 5 Meeting (All Council) 

 Scheduled speakers included: MLA Jackie Lovely, MLA Rick Wilson, CET of Road to Rail 
Construction Group Inc., Director of Emerging Customer Solutions for Fortis Alberta, Director for 
the AB Centre for Sustainable Rural Communities, and Program Director of AgKnow. 

 Held discussion on Provincial Downloading. 
 Received updates from RMA’s President, RMA’s District 5 Director, RMA’s FCM Representative, 

and two Alberta Muncipalities Representatives. 
 Beaver County brought forward a Resolution to endorse take to the Rural Municipalities of Alberta 

2024 Fall Convention regarding Full Time (24/7) Home Care Support in Lodges/Supportive Living 
Accommodations. 

 
August 26, 2024 – Joint Municipalities Meeting, held in Bellis (All Council except Lorne) 

 Received a verbal update from Sgt. Anita Doktor, Smoky Lake RCMP and noted: 
o We will soon have a fulltime Victims Services position based out of Smoky Lake. 
o We’re involved heavily in Rural Crime Watch & Citizens on Patrol, and utilizing the RCMP 

RAVE (web-based communication platform for RCMP to fan out real time alerts to the 
community). 

 Received a presentation from Alberta Municipal Affairs about Municipal Viability and Municipal 
Restructuring for information. 

 Received a verbal update from MLA Glenn van Dijken, and noted: 
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o Highway 28 continues to be a concern and that a study is being done to determine what 
is necessary for improvements; and that he will follow up with the Minister about the 
speed reduction along Smoky Lake. 

 Received a verbal update on the Smoky Lake Region’s Regional Recreational Services Study being 
conducted through an Alberta Community Partnership (ACP) grant, with the Village of 
Waskatenau as the Managing Partner, with a project completion date expected to be in December 
2026. 

 Received a verbal update from Aspen View School Division’s Donna Cherniwchan, South East 
School Trustee, and Constantine Kastrinos, Superintendent, and noted: 

o Portage College is offering a Bachelor of Education program and where they will 
provide local placements after graduating. 

o Athabasca University is offering one complimentary, free course to all Aspen View 
students graduating in 2024. 

o K-12 students will not be allowed access to personal mobile devices during school 
instructional time in the classroom. 

 
August 28, 2024 – SL Region Intermunicipal Collaboration Committee ICC, (Jered, Dominique & Lorne) 

 Approved to incorporate a Dispute Resolution Procedure as Schedule “L” into the proposed 
Smoky Lake Region Fire Rescue Bylaw. 

 Agreed to incorporate the Fire Hall Buildings rental expense, including the utilities, into the Smoky 
Lake Region Fire Rescue 3-Year Draft Budget 2025-2027, at a total rental budget of $74,062. 

 Agreed for Volunteer Firefighter Insurance Services (VFIS) coverage to be based the Volunteer 
Firefighters paying 1/3 of the cost and the Smoky Lake Region Fire Rescue paying 2/3 of the cost. 

 Discussed the Charge for Services to be calculated at $250/hour/unit, not including mutual aid, 
and with a maximum cap to be determined. 

 
September 4, 2024 – Meeting with MP Shannon Stubbs (All Council) 

 This informal meeting was scheduled by the office of the Lakeland Member of Parliament (MP) 
Shannon Stubbs, Shadow Minister for Natural Resources, who was touring the region. 

 Sgt. Anita Doktor, Smoky Lake RCMP was also in attendance as an information resource. 
 Discussion topics included: rural crime concerns, lack of jail time for offenders, lack of funding for 

infrastructure to hold criminals, addiction and mental health support, lack affordable housing, 
hinderances to local economic growth, trade agreements, tariffs on electric vehicles, carbon tax, 
dropping canola prices, municipalities pulling out of the Federation of Canadian Municipalities 
(FCM), grant funding application information sharing, and need for regional fire services funding. 

 
September 12, 2024 – Regular Council Meeting (All Council except Dan) 

 Approved the Tax Notification properties, for the 2024 Property Tax Sale, to be held on November 
13, 2024 at 10:00 a.m. 

 Adopted Policy Statement No. 15-06-01: Pension Participation. 
 Agreed to execute the Canada Community-Building Fund (CCBF) Memorandum of Agreement 

relating to the payment of funds and outlining the County’s responsibilities and general provisions 
in respect to CCBF funding. 

 Acknowledged receipt of a letter from Land and Property Rights Tribunal (LPRT), formerly known 
as the Municipal Government Board (MGB), written to the Village of Waskatenau, about the 
Notice of Intent to Annex, confirming “On April 13, 2011 the MGB received the original Notice of 
Intent to Annex (Notice) from the Village. On October 23, 2012, the Village submitted a revised 
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Notice. The LPRT will accept your correspondence of August 6, 2024 as the second revision 
submitted by the Village.”  

 Acknowledged an update on the completed deficiencies and corrective action plan, to address 
the Federations of Alberta Gas Co-ops Ltd.’s, 2024 Operations & Maintenance (O&M) Audit of the 
County’s Natural Gas system. 

 Approved for Administration to enter negotiations relating to surface material lease explorations, 
as discussed in Executive Session. 

 
September 12, 2024 – Municipal Planning Commission Meeting (All Council except Dan) 

 Approved Development Permit No. 040-24: PLAN 2321586, Block 7, Lot 16, for the placement of 
a Shipping Container (20’x8’), subject to conditions. 

 
September 12, 2024 – Canadian Heritage River Designation of North Saskatchewan River (Jered & Lorne) 

 The plaque unveiling and flag raising Ceremony for the North Saskatchewan Canadian Heritage 
River took place at Métis Crossing, where a Land Acknowledgement & Prayer was provided by 
Jerry and Jo Ann Saddleback, and addresses from: the Victoria Home Guard Historical Society, 
Senator Paula Simons, Parks Canada, Alberta Environment & Protected Areas, North 
Saskatchewan Watershed Alliance, and Smoky Lake County Reeve, were provided. 
 

September 19, 2024 – Rural Renewal Stream (RRS) Newly Designated Community Orientation (Jered & 
Dominique) 

 Smoky Lake Region has been designated under the RRS. This designation supports the attraction 
and retention of immigrants to the Smoky Lake Region to meet local labour vacancies not being 
filled by Canadian Citizens, it empowers our region to attract, recruit, screen and retain foreign 
nationals who intend to live, work and settle in our region. 

 Immigrant candidates must meet several requirements and must be living and working or 
intending to be residing and working in our Region. Part-time, casual or seasonal employees are 
ineligible. 

 Employers must also meet several requirements, one of which is that they must be incorporated 
or registered by or under the legislature of the province, and have a minimum total annual 
revenue of $400,000 for the most recent fiscal year. 

 
 
 
For more information about County meetings, minutes, agendas, bylaws, policies, or departments, please 
visit:  www.smokylakecounty.ab.ca 



 
Suite 300, 10525 170 Street 

 Edmonton, AB  T5P 4W2 

 Phone (587) 873-9408 

  https://ducks.ca 
  

 

 

Smoky Lake County Council 
Vilna, Alberta T0A 3L0 

September 13, 2024  

 

Dear Council Members, 

On behalf of Ducks Unlimited Canada (DUC), I would like to extend our sincere gratitude to Smoky 
Lake County for considering us in the future of the Hanmore Lake lands. We truly appreciate your 
support for our mission to conserve and restore wetlands and natural habitats across Canada. 

After careful consideration, we regret to inform you that we cannot move forward with the project at 
this time.  As a non-profit with limited resources DUC continually weighs investment of habitat 
management budget against priorities set out in conservation plans. Considering this property from 
the perspective of wetland value, our target areas and proximity to our primary areas of operation 
taking on work related to this land does not fit with current priorities sufficiently.  

While we are unable to work with you on this project, we greatly value your willingness to support 
conservation efforts. We encourage exploration other opportunities that might align more closely 
with local conservation goals or with organizations that focus specifically on this area. DUC is 
committed to continuing conversation with the County on our existing projects and potential future 
work in other areas of the County.  

Thank you again for considering DUC for this generous donation. We are grateful for your 
understanding and continued commitment to environmental stewardship. 

Warm regards, 

 

Darwin Chambers  

Head of Conservation Programs – Alberta  
Ducks Unlimited Canada 

 

https://ducks.ca/
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September 16, 2024 
 
Dear Smoky Lake County Council, 

I am writing regarding the interest charges from the late payment of the insurance fees for the Smoky 
Lake Curling Club.  I want to apologize in advance for the delay in payment but would like to provide 
some context as to why.  

Past practice has been that the club paid their insurance fees after receiving their Casino funds.  This all 
depends on when we receive our slotted dates and on how long it takes for the Casino to distribute the 
pool of funds.  I can understand the frustration as this year's wait was extended.  In addition, it has 
always been good practice to use Casino funds for these large expenses that are in the list of AGLC-
approved expenses as it provides a clean and concise report.  I was also not aware that our interest 
charges were concerning as we are a local self-sustaining recreational facility that provides 
extracurricular activity for the community, which includes Smoky Lake County. 

On behalf of the Smoky Lake Curling Club, I would like to ask if you would reconsider waiving the 
interest charges of $1039.72 with the caveat that I will withhold Casino funds from this past casino for 
next year's insurance fees.  

Thank you for your consideration and I look forward to your response. 

Sincerely, 
Amy Cherniwchan 
Treasurer, Smoky Lake Curling Club 
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_____________________________________________________________________________________ 

---------- Forwarded message --------- 
From: Nataly Ore <Nataly.Ore@gov.ab.ca> 
Date: Tue, Sep 10, 2024 at 9:05 PM 
Subject: AAIP RRS Community Designa on Approval - Smoky Lake Region 
To: Smoky Lake Chamber <smokylakeregionalchamber@gmail.com> 
Cc: Jessica Blakely <Jessica.Blakely@gov.ab.ca>, Surbhi Chandna <Surbhi.Chandna@gov.ab.ca> 

 

Hello, 

This email is to confirm that the Designated Community applica on for Smoky Lake Region is approved 
for par cipa on in the Rural Renewal Stream (RRS). 

Community: Smoky Lake Region (including Smoky Lake County, Town of Smoky Lake, Village of 
Waskatenau, Village of Vilna) 

Designa on is effec ve as of September 9, 2024 and is in place for 3 years with the possibility of an 
extension a er that. Your community will be added to the list on our website early next week. 

We would like to host a Designated Community Orienta on virtually (MS teams) on Thursday, 
September 19th. Please let me know if there are any me preferences and I will send an invite for 1 hour 
and a half. 

In the mean me, please review the Rural Renewal Stream informa on on our website to familiarize 
yourself with the stream - h ps://www.alberta.ca/aaip-rural-renewal-stream-eligibility. We will be happy 
to answer any ques ons at the Orienta on.  

We look forward to working with you and don’t hesitate to let me know if you have any ques ons. 

Sincerely, 

Nataly Ore, on behalf of the Rural Renewal Stream Team 

Nataly Ore – Manager, Rural Renewal Stream and Tourism & Hospitality Stream 

Jessica Blakely – Assessment Coordinator, Rural Renewal Stream (Tourism & Hospitality Stream Support) 

Surbhi Chandna – Assessment Coordinator, Tourism & Hospitality Stream (Rural Renewal Stream Support) 

 

Classifica on: Protected A 
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Municipality of SMOKY LAKE COUNTY

           CIBC
GENERAL GENERAL PAYROLL NOTICE SAVINGS
ACCOUNT ACCOUNT ACCOUNT ACCOUNT ACCOUNT

NET BALANCE AT July 31, 2024 349,151.29 376,238.42 264,355.13 10,626,241.89 1,954,745.24
Receipts for the month of Aug

Aggregate Levy 10,500.00
1,068.62              4,384.87          1,214.92       46,851.33        6,930.92          

243,302.60      
Utility 2,846.75              125,997.91      
Town Gas/Fed Gas 28,719.12        
GST rebate 20,797.77        

99,845.29        
Metis Nation Dev Permit 35,000.00        
Road Haul repair oil/gas 36,750.00        

1,500,000.00   1,100,000.00   
Water Commission Admin Fee 26,251.67        
MSI Operating 215,604.00

Total Receipts 3,915.37 2,347,153.23 1,214.92 46,851.33 1,106,930.92

SUB-TOTAL 353,066.66 2,723,391.65 265,570.05 10,673,093.22 3,061,676.16

LESS
Disbursements for the month of Aug
 Transfer funds to ATB Payroll -635,192.46 635,192.46

-563,790.31 -636,546.09
Transfer to other accounts -600,000.00 -500,000.00 -1,500,000.00
Bank Fees -11.50

Total Disbursements -11.50 -1,798,982.77 -1,353.63 -500,000.00 -1,500,000.00

NET BALANCE AT August 31, 2024 353,055.16 924,408.88 264,216.42 10,173,093.22 1,561,676.16

353,700.51 1,114,891.16 264,216.42 10,173,093.22 1,561,676.16
5,526.47

-196,008.75

NET BALANCE AT August 31, 2024 353,700.51 924,408.88 264,216.42 10,173,093.22 1,561,676.16

REVOLVING LINE OF CREDIT
NET BALANCE AT July 31, 2024 0.00
Disbursements 0.00
Payments 0.00
NET BALANCE AT August 31, 2024 0.00

THIS STATEMENT SUBMITTED TO COUNCIL,

Reeve Secretary-Treasurer

NET BALANCE AT August 31, 2024
Outstanding Deposits
Less Outstanding Cheques

ATB

Interest
Taxes & Penalties

Miscellaneous Services & Sales

Transfer From Savings

Bills and Accounts
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Taxes (net)

Legislative

Administration

Communications

GIS

Other Government Services
250.00 STARS hockey tourn 1,500.00 Ann Chorney Library annual donation

360,000.00 Aspen View 1,500.00 SL Public Library annual donation
200.00 Mighty Moose Endurance 500.00 SL Riding Club annual donation
500.00 Randy Russ Barrel Race 1,500.00 Vilna Library annual donation
500.00 Archery Tournament 6,000.00 Stars Annual Donation

1,000.00 Kalyna annual donation 3,000.00 Annual COPS Donation
1,500.00 Threshing bee annual donation 200.00 Robotics Tournament

500.00 HAK Girls Rugby 350.00 SL Holubka Dancers
500.00 UCC-AB Prov Council 1,000.00 Vilna Fair Days
500.00 Jr Golf 500.00 Waskatenau Fair Days

1,000.00 Fireworks 250.00 Jasper
382,750.00

balance remaining 8,250.00

Fire Services

Bylaw

Transportation

Environmental Services

FCSS
1706 Wask Library 6500 SL Library

1875 Vilna Ag Society 2000

1500 Legion 1290

6500 Fire Camp 

Aspenview FSLW

21,371.00$   grant remaining 3,006.00$        

Planning & Communication

Agriculture Service Board

Economic Development

Recreation & Cultural Services

Gas

Natural Gas Distribution expenses are at 67%

 Total Gas Rev  Purchase  Capital  Gross Marg Profit Marg
2024 994,696.40$                                     574,275.98-$              60,853.94-$              361,590.48$              63%

Gross Margin to June 30 is $348,218

Budget to Actual 2024
Notes As At September 16, 2024

Taxes have been levied ($13,601,369 including requisitions).  Thus far adjustmens have increased total tax revenue by $95,000 
.  Penalties of 211,000 were levied but most will be uncollectable.

We have completed 67% of the year.   Council has spent 63% of the budget.  Some Councillor expenses are likely to end up 
over budget and some under budget.  Overall, the department should end very close to budget.

Administration has spent 63% of the operating budget.  Other Services will be over budget by $60,000 - 70,000.  These are the 
unbudgetet fees to sell three properties as well as the consultant for CAO replacement.  The CLH fees will be offset by the land 
sales revenue.  Salaries and wages are overbudget and may result in a slight deficit for the department, but savings in salaries 
for other departments will offset this cost overall.

Communications has spent 61% of the budget.  It should end very close to budget.

GIS has spent 73% of the budget.  The annual  computer licensing have been paid.  It should end slightly under budget

The budget for grants is $31,000 plus $360,000 for HAK

Fire has spent 75% of the budget. Costs are high this year because tools etc. that were stolen from Vilna fire department have 
been rplaced.  Advertising is over budget due to OHV ban signs. 

Bylaw has spent 66%of the budget.  There will be savings in salaries, depending on how long it takes to fill the position.

Public works has spent 60% of the budget. Thus far, we predict the department to end the year very close to budget

Water has spent 65% of the budget.  Sewer 70%.  Bellis Sewer has cost $12,334 to date which is $10,334 over budget.  An 
unexpected repair was necessary.  Landfill  has spent 75% of the budget.  Garbage truck repairs have resulted in higher parts 
costs as well as the costs to contract out garbage pick up.  Water and Sewer should finish the year close to budget.  Landfill may 
be slightly over budget.

2024 FCSS funds granted out are:

Warspite Community Hall

Friends of Vilan Pool Hall

Planning has spent 38%.  This is low due to a vacant posiiton in the dept and will provide a surplus

ASB has spent 66%.  The Assistant AG Fieldman position is vacant and will provide a savings for 2024

RDCD did not provide a budget for approval. Expenditures to date are $12,490.  Dr Recruitement/Retention costs are $14,640

Parks and Rec has spent 43% of the budget.  The MSI grants to the Agricultural Societies will be paid out in September.

Natural Gas Administration has spent 62% of the budget

The odorant has a profit is $89,669

The CNG program has been cancelled
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Budget to Actual 2024
Notes As At September 16, 2024

2023 1,863,967.45$                                  1,275,933.53-$           118,689.19-$            469,344.73$              37%

2022 3,224,440.00$                                  2,692,763.00-$           144,974.00-$            386,703.00$              14%

2021 2,703,448.00$                                  1,942,250.00-$           147,212.00-$            613,986.00$              32%

2020 1,975,881.00$                                  1,261,073.00-$           149,802.00-$            565,006.00$              45%

2019 1,938,495.00$                                  1,202,745.00-$           148,785.00-$            586,965.00$              49%

Accounts Receivable Total Current Over 30 days
Receivables 
under review

80,964.33$                         28,880.93$         $       5,839.57  $       46,243.83 

Taxes Receivable Total 2024 o/s
Arrears prior 

to 2023
Allowance for 

write off
Percentage of 2024 taxes collected: 12% 146,789,735.35$                11,989,222.13$  $2,690,513.22  $  2,202,904.40 

Natural Gas Receivable Total Current Over 90 days
$81,967.78 $4,703.74  $     91,609.30 

Warspite Water Receivable Total Current Over 90 days
2,204.61$                           1,138.06$           $       1,576.84 



YTD YTD
ACTUAL BUDGET
Period 12 2024 BUDGET VARIANCE VAR % Notes

OPERATING REVENUE
Taxes

Farmland & Residential $4,294,500 $4,300,093 $5,593 0.13%
Machinery & Equipment 1,357,698 1,357,698 0 (0.00%)
Non - Residential 1,381,168 1,318,187 -62,981 (4.78%)
Linear 6,534,391 6,435,843 -98,548 (1.53%)
Provincial Government 12,479 72,831 60,352 82.87%
Sewer Levy 9,625 9,040 -585 (6.47%)

Other Income
Well Drilling/Drill Rigs 943 5,500 4,557 82.85%
Penalties 213,255 85,200 -128,055 (150.30%)
User Fees and Sales of Goods 431,557 641,950 210,393 32.77%
Investment Income 615,190 693,498 78,308 11.29%
Development Levies 68,706 69,000 294 0.43%
Licenses and Permits 122,775 224,500 101,725 45.31%

Sales to Other Governments 159,077 336,135 177,058 52.67%
Grants

Provincial Conditional - Operating 731,611 609,753 -121,858 (19.98%)
CLC 134,478 113,230 -21,248 (18.77%)

Transfer from Operating Reserve 1,035,000 1,035,000 0.00%
TOTAL OPERATING REVENUE 17,102,453 17,307,458 205,005 1.18%

OPERATING EXPENSES
Salaries, Wages, and Benefits

Salaries &Wages 4,155,441 5,822,998 1,667,557 28.64%
Benefits 390,851 1,243,983 853,132 68.58%
WCB 35,613 85,000 49,387 58.10%
Other Wages 1,250 10,000 8,750 87.50%

Contracted and General Services
Mileage 14,384 45,700 31,316 68.53%
Meals and Lodgings 40,765 95,360 54,595 57.25%
Membership & Conference Fees 33,550 60,435 26,885 44.49%
Freight, Express, Postage 23,349 42,250 18,901 44.74%
Telephone & Communication 48,226 98,150 49,924 50.86%
Training 63,772 112,700 48,928 43.41%
Advertising, Printing, Subscriptions 36,343 60,550 24,207 39.98%
Accounting & Auditing 33,500 34,000 500 1.47%
Legal Fees 9,111 40,000 30,889 77.22%
Assessor Fees 112,172 146,000 33,828 23.17%

Engineering Fees 159,471 133,670 -25,801 (19.30%)

Includes Engineering 
fees for bridges which 
will be capitalized

Other Consulting 59,789 62,700 2,911 4.64%
Includes fees to 
auction land

Computer Programing 123,389 187,417 64,028 34.16%
Insurance 125,472 271,261 145,789 53.74%
Other Services 814,752 1,648,358 833,606 50.57%

Materials, Goods, and Utilities
Office/Food/Janitorial Supplies 64,177 95,830 31,653 33.03%
Fuel/Parts/ Etc 918,310 1,547,100 -990,156 1378.16%

Offset to road plan -1,618,946 -1,618,946 100.00%
fuel & equip costs 
allocted to road proj

Gravel 484,497 490,000 5,503 1.12%
fuel & equip costs 
allocted to road proj

Chemicals 70,282 40,000 -30,282 (75.70%)
Computer Supplies 21,774 69,148 47,374 68.51% weed control

Taxes levied = 
$13,582,087 (budget 
$13,484,652)

SMOKY LAKE COUNTY
For the Twelve Months Ending December 31, 

 
Municiipal 

Budget to Actual Report



YTD YTD
ACTUAL BUDGET
Period 12 2024 BUDGET VARIANCE VAR % Notes

Utilities 115,539 220,999 105,460 47.72%
Employee Recognition 5,842 30,000 24,158 80.53%
Other General Supplies 769,341 819,800 50,459 6.16%

Transfers to Local Boards & Agencies 479,732 678,794 199,062 29.33%

Write Offs 1,587 3,000 1,413 47.10%
includes transfer to 
Aspen View

Bank Charges & Interest 4,116 6,100 1,984 32.52%
Requisitions 2,629,350 2,583,857 -45,493 (1.76%)
Contingency 13,749 13,749 100.00%
Amortization 2,044,300 2,044,300 100.00%

11,845,747 17,224,263 5,378,516 31.23%
Total Operations 5,256,706 83,195 -5,173,511

Capital Funding
Sale of Capital Assets 1,042,939 1,306,699 263,760 20.19%
Provinical Capital Grants 257,748 4,074,411 3,816,663 93.67%
Transfer from Reserve 1,431,717 1,431,717 100.00% land sales

Capital Funding 1,300,687 6,812,827 5,512,140 80.91%
Capital Expenses

Buildings & Land 31 14,000 13,969 99.78%
Transfer to Reserve 820,000 1,428,000 608,000 42.58%
Land Improvements 1,863 18,000 16,137 89.65%
Engineering Structures 6,011,475 6,011,475 100.00%
Equipment 821,023 874,427 53,404 6.11%
Vehicles 833,999 594,419 -239,580 (40.30%)

2,476,916 8,940,321 6,463,405 72.29%
Total Capital -1,176,229 -2,127,494 -951,265 44.71%

Net Profit/Loss 4,080,477 -2,044,299 -6,124,776 299.60%

Remove Amortization 2,044,300 2,044,300 100.00%
Adjusted Surplus (Deficit) 4,080,477 1 -4,080,476 #########



YTD YTD
ACTUAL BUDGET
Period 12 2024 BUDGET VARIANCE VAR % Notes

OPERATING REVENUE
Taxes
Other Income
Grants

OPERATING EXPENSES
Salaries, Wages, and Benefits

Salaries &Wages $241,946 $362,792 $120,846 33.31%
Benefits 53,575 77,105 23,530 30.52%

Contracted and General Services
Mileage 10,806 28,200 17,394 61.68%
Meals and Lodgings 12,726 23,770 11,044 46.46%
Membership & Conference Fees 8,484 15,185 6,701 44.13%
Telephone & Communication 3,176 6,100 2,924 47.93%
Other Services 1,500 1,500 100.00%

Materials, Goods, and Utilities
Office/Food/Janitorial Supplies 142 3,000 2,858 95.27%
Computer Supplies 27 3,000 2,973 99.10%

330,882 520,652 189,771 36.45%
Total Operations -330,882 -520,652 -189,771 36.45%

Capital Funding

Capital Expenses

Net Profit/Loss -330,882 -520,652 -189,771 36.45%

Adjusted Surplus (Deficit) -330,882 -520,652 -189,771 36.45%

Expense Breakdown by Division
1 -$5,696 -$12,985 -$7,290 56%
2 -$11,792 -$14,600 -$2,808 19%
3 -$3,314 -$12,885 -$9,570 74%
4 -$7,547 -$19,700 -$12,152 62%
5 -$6,842 -$13,585 -$6,743 50%

-$35,191 -$73,755 -$38,563

Some  councillors 
will likely end up 
over budget after 
attending fall 
conferences

SMOKY LAKE COUNTY
For the Twelve Months Ending December 31, 

 
Council 

Budget to Actual Report



YTD YTD
ACTUAL BUDGET
Period 12 2024 BUDGET VARIANCE VAR % Notes

OPERATING REVENUE
Taxes
Other Income

Penalties $16,791 $10,000 ($6,791) (67.91%)
User Fees and Sales of Goods 1,532,808 2,970,620 1,437,812 48.40%
Investment Income 35,000 35,000 100.00%
Licenses and Permits 9,600 9,600 100.00%

Grants
TOTAL OPERATING REVENUE 1,549,599 3,025,220 1,475,621 48.78%

OPERATING EXPENSES
Salaries, Wages, and Benefits

Salaries &Wages 592,970 889,889 296,919 33.37%
Benefits 123,774 144,020 20,246 14.06%

Contracted and General Services
Mileage 3,000 3,000 100.00%
Meals and Lodgings 6,853 18,500 11,647 62.95%
Membership & Conference Fees 9,070 38,000 28,930 76.13%
Freight, Express, Postage 7,978 12,600 4,622 36.68%
Telephone & Communication 10,804 20,400 9,596 47.04%
Training 596 7,000 6,404 91.49%
Advertising, Printing, Subscriptions 2,500 2,500 100.00%
Accounting & Auditing 13,150 16,000 2,850 17.81%
Legal Fees 1,000 1,000 100.00%
Engineering Fees 5,747 7,500 1,753 23.38%
Other Consulting 465 1,200 735 61.24%
Computer Programing 18,656 30,000 11,344 37.81%
Insurance 19,943 35,000 15,057 43.02%
Other Services 43,304 51,750 8,446 16.32%

Materials, Goods, and Utilities
Office/Food/Janitorial Supplies 4,819 18,200 13,381 73.52%
Fuel/Parts/ Etc 64,012 95,500 31,488 32.97%
Computer Supplies 226 19,000 18,774 98.81%
Utilities 7,423 12,120 4,697 38.75%
Employee Recognition 2,000 2,000 100.00%
Other General Supplies 638,478 1,550,042 911,564 58.81%

Amortization 245,000 245,000 100.00%
1,568,268 3,220,221 1,651,953 51.30%

Total Operations -18,669 -195,001 -176,332 90.43%

Capital Funding
Transfer from Reserve 267,000 267,000 100.00%

Capital Funding 267,000 267,000 100.00%
Capital Expenses

Buildings & Land 140,000 140,000 100.00%
Transfer to Reserve 50,000 50,000 100.00%
Equipment 14,118 60,000 45,882 76.47%
Vehicles 690 67,000 66,310 98.97%

14,808 317,000 302,193 95.33%
Total Capital -14,808 -50,000 -35,193 70.39%

Net Profit/Loss -33,477 -245,001 -211,525 86.34%

Remove Amortization 245,000 245,000 100.00%
Adjusted Surplus (Deficit) -33,477 -1 33,475

SMOKY LAKE COUNTY
For the Twelve Months Ending December 31, 

 
Natural Gas 

Budget to Actual Report
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