
 

 

SMOKY LAKE COUNTY COUNCIL 
Committee of the Whole  

MEETING AGENDA 
Wednesday, December 4, 2024 at 9:00 a.m. held 

Virtually https://video.businessconnect.telus.com/join/832598020 (Meeting ID # 832598020) and 
Physically in Smoky Lake County Council Chambers, 4612 McDougall Drive, Smoky Lake 

 
************************************************************************************************************************** 

 
Committee of the Whole Meetings are informal and 

no bylaw or resolution shall be passed at a Meeting of Committee of the Whole. 
 
 

1. Call to Order 
 

2. Adoption of Agenda 
 

3. Delegations: 
 

3.1. RCMP Eastern Alberta District (EAD) C/Supt Gary Graham and Supt Tony Hanson, with Smoky 
Lake RCMP Detachment Sgt. Anita Doktor, to discuss rural crime reduction @ 9:00 a.m. 
 

3.2. Patricia Hankinson, Deputy Chief Crown Prosecutor, Fort Saskatchewan Prosecutor’s Office, to 
hold discussion In Camera (Executive Session) in respect to concerns, issues and updates to the 
justice system @ 10:30 a.m. 

 
4. Request for Discussion: 

 
4.1. Discussion of the Government of Alberta enhancing civilian governance of the RCMP  

 
4.2. Discussion of the Revenue Requirements for the Year-2025 Municipal Budget 

 
5. In Camera (Executive Session): 

 
5.1. Legal Issue, in respect to concerns, issues and updates to the justice system, under the authority 

of the FOIP Act Section 20: Law Enforcement (with Delegation #3.2) 
  

5.2. Personnel Issue, in respect the Chief Administrative Officer’s Evaluation, under the authority of 
the FOIP Act, Section 19: Confidential Evaluation  

 
6. Adjournment 
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November 20, 2024 

 

 

Mr. Jered Serben 

Reeve 

Smoky Lake County 

PO Box 310 

Smoky Lake AB  T0A3C0 

 

Dear Reeve Serben: 

 

As a respected partner in the field of police governance in Alberta, I am writing to highlight how 

recently proclaimed legislative changes may affect your community. 

 

The Government of Alberta is enhancing civilian governance of the Royal Canadian Mounted 

Police (RCMP) by proclaiming sections of the Police Amendment Act, 2022, and creating the 

Police Governance Regulation and Police Governance (Ministerial) Regulation. These 

amendments will ensure communities policed by the RCMP have a voice in setting local and  

province-wide policing priorities and performance goals by creating municipal and regional 

policing committees, as well as a Provincial Police Advisory Board. 

 

These changes will take effect on March 1, 2025, after a transition period to allow municipalities 

to pass and implement relevant bylaws. Every community in Alberta served by the RCMP will 

be required to be represented by one of the following types of governance bodies, depending on 

their population size and type of police service agreement. 

 

Communities with a population of 15,000 or greater, policed under a Municipal Police 

Service Agreement 

• These communities are required to establish a Municipal Policing Committee (MPC), 

through bylaws, by March 1, 2025. 

• MPCs will consist of between three and seven members appointed by the municipality’s 

council. 

• The Minister may also appoint committee members based on the size of the committee. 
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Communities with a population of less than 15,000, policed under a Municipal Police 

Service Agreement 

• These communities are required to establish a Regional Policing Committee, through bylaws, 

by March 1, 2025.  

• Each RCMP district is a region (e.g., South, Central, East, and West), and each region 

contains five to 10 municipalities required to work with other communities in the same 

RCMP district to form a Regional Policing Committee (RPC).  

• RPCs will consist of at least one member appointed by each municipality represented.  

• Communities may opt out of a RPC in favour of establishing their own municipal committee, 

or a joint committee with another municipality, with ministerial approval.  

 

Communities policed under the Provincial Police Service Agreement   

• Small and rural communities policed under the Provincial Police Service Agreement, 

including municipalities with a population under 5,000, municipal districts and counties, and 

Metis Settlements, will be represented by the Provincial Police Advisory Board.  

• The province will appoint up to 15 members to the Provincial Police Advisory Board, 

including representation from First Nations, Métis communities, Rural Municipalities of 

Alberta, Alberta Municipalities, and all four provincial RCMP districts.  

• Costs for the Provincial Police Advisory Board will be borne by the province. 

• The Provincial Police Advisory Board will be operational by March 1, 2025. 

 

Attached for further reference is a Frequently Asked Questions document with more information 

about the new requirements for RCMP local governance bodies. You can also find the Police 

Governance (Order in Council) Regulation, the Police Governance (Ministerial) Regulation, and 

the proclamation of the Police Act sections establishing these governance bodies on the 

Alberta.ca website at www.alberta.ca/alberta-kings-printer. 

 

Please note that in the next few weeks your administration will receive communication from 

department representatives with details about planned information sessions regarding these 

governance bodies.  If you have any questions or require support in the set-up of these 

governance bodies, please contact the department at: AlbertaPoliceGovernance@gov.ab.ca.    

 

Thank you for everything you do to help ensure Albertans can live, work, and raise families in 

safe and secure communities. 

 

Sincerely, 

 

Honourable Mike Ellis 

Deputy Premier of Alberta 

Minister of Public Safety and Emergency Services  
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Frequently Asked Questions: 

RCMP civilian governance 

Alberta’s government is enhancing civilian governance of RCMP policed communities to ensure they have a voice 

in setting local and province-wide policing priorities and performance goals by creating municipal and regional 

policing committees, as well as a Provincial Police Advisory Board. 

This document provides answers to questions about the establishment and operation of RCMP civilian 

governance bodies. 

Why is the government 
mandating civilian 

governance bodies for 
RCMP-policed 
communities? 

 Creation of these new civilian governance bodies responds to a long-standing 
desire of communities to have more say in how they are policed by the RCMP.  

By establishing municipal and regional governance committees and the Provincial 
Police Advisory Board, we are giving communities the opportunity to provide input 
on both local and provincial policing priorities and RCMP service delivery while 
increasing police accountability.  

Civilian governance bodies support a paradigm shift that sees local police as an 
extension and a reflection of the communities they serve. 

What will the function of 
the municipal police 

committees be?   

 Municipal policing committees will enhance civilian governance of local policing 
by: 

• Overseeing the administration of the municipality’s police service 
agreement;   

• Representing public interests and concerns to local RCMP leadership 
and collaborating with local detachments to plan yearly priorities and 
strategies for municipal policing and community safety; and 

• Regularly reporting on the implementation of programs and services that 
support police service priorities. 

What will the function of 
the regional police 

committees be? 

 Regional policing committees will help ensure Alberta’s small rural communities 
have a voice in how they are policed. 

• Regional committee’s roles and responsibilities will be similar to their 
municipal counterparts, advocating for the priorities and concerns of 
smaller communities while also supporting integrated community safety 
planning for RCMP policed municipalities in the region.  

• The boundaries of the four new regional policing committee zones 
correspond to Alberta’s four RCMP districts, to ensure local policing 
priorities are accurately reflected in service delivery. 

How many different 
civilian governance 

bodies will be 
established?  

 Four regional policing committees will be established to align with the four RCMP 
districts in Alberta. 

The number of municipal policing committees will depend on whether individual 
communities decide to either participate in one of the four regional boards, form 
joint municipal policing committees with neighbouring communities, or form their 
own municipal policing committee. It is recognized that some communities 
already have a committee similar in nature to what is envisioned. 
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How will the civilian 
governance body for a 

community be 
determined? 

 Communities with a population over 15,000 that are policed by the RCMP will be 
required to establish municipal policing committees.  

RCMP policed communities with a population between 5,000 and 15,000 will be 
represented by regional policing committees but can apply to opt out and form 
their own municipal policing committee. 

Communities with a population under 5,000 that are served by the RCMP under 
the Provincial Police Service Agreement will be represented by the Provincial 
Police Advisory Board. The board will make recommendations on province-wide 
policing priorities and other aspects of RCMP service delivery. 

What is the timeline for 
these governance 

bodies to be 
established? 

 The amendments and new regulations will come into force on March 1, 2025. 

A transitional period, between November 2024 and February 2025, will allow 
municipalities to pass relevant bylaws and make other preparations for 
implementation.  

This transition period also allows municipalities that already have civilian 
governance bodies time to adapt those bodies to the new statutory requirements. 

What is the process for 
communities that want 
to opt out of a regional 

committee and establish 
their own municipal or 

joint policing 
committee? 

 Communities seeking to opt out of a regional committee in favour of establishing 
their own municipal committee (or a joint committee with another municipality) 
must have a formal process in place to do so, consistent with how other 
municipal committees are established and aligned with the Police Act and Police 
Governance Regulation.  

• Municipalities will also need ministerial approval in order to opt out of a 
regional committee and/or form a joint municipal committee. 

• Any municipality can be part of a joint municipal policing committee, as long 
as it meets the definition of municipality in the Police Act. 

To initiate the process of obtaining ministerial approval, a municipality can 
contact the Ministry of Public Safety and Emergency Services at 
AlbertaPoliceGovernance@gov.ab.ca. 

What are the 
requirements for the 

composition of the 
municipal and regional 

policing committees? 

 

 Municipal policing committees will consist of between three and seven members, 
appointed by the municipality’s council, for terms of two to three years. The 
municipality’s chief elected officer is not eligible to be elected as chair or vice- 
chair of a municipal policing committee. 

Regional policing committees will consist of at least one member appointed by 
each municipality represented for terms of two to three years.  
 

• Regional policing committees can include additional members appointed by 
the municipalities with the agreement of all the municipalities in the region. 
Both municipal and regional policing committees may also include provincial 
members appointed by the minister. 

Will committee positions 
be voluntary or paid? 

 Municipalities can choose whether to establish remuneration for their policing 
committee (municipal or regional) members through their respective bylaws. 
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Will the municipalities 
have to pay for the 

setup and 
administration of the 
governance bodies 

 

 Municipalities are responsible for the costs of establishing, administering, and 
sustaining membership of municipal and regional policing committees. 

If a municipality cannot afford these costs, they have the option of utilizing a 
portion of their annual Police Support Grant, which allows funds to be used for 
governance and local police oversight.  

Communities with populations between 5,000 and 15,000 may also take the 
opportunity to share costs related to RCMP governance by becoming part of a 
regional policing committee. 

What is the role of the 
Provincial Police 
Advisory Board? 

 The Provincial Police Advisory Board will serve as an advisory body for about 
275 small rural municipalities, such as municipal districts and counties, as well as 
eight Metis Settlements policed by the RCMP under the Provincial Police Service 
Agreement. The board will support the alignment of local and provincial priorities 
across the province.  

The PPAB will be responsible for developing and maintaining communication 
between the Alberta RCMP, the provincial government, and the small and rural 
communities it represents. 

The PPAB will help advance the interests of RCMP-policed communities by 

• Advising and supporting collaboration between the RCMP, communities, and 
community agencies on integrated community safety planning; 

• Representing the interests of communities served by the RCMP under a 
provincial police service agreement; 

• Reporting annually on progress related to provincial police service priorities, 
provincial police service resourcing, and related initiatives; and 

• Working with the RCMP and the Ministry of Public Safety and Emergency 
Services to communicate with municipalities about provincial priorities, 
resourcing, and community specific challenges. 

How will the 
government ensure 
alignment between 

provincial and municipal 
policing priorities? 

 Both municipal and regional policing committees are required to consider 
provincial policing priorities when setting local ones.  

The Provincial Police Advisory Board will provide advice on behalf of small and 
rural communities policed by the RCMP, to support overall alignment of local and 
provincial policing priorities. 

Who will pay 
administration costs 
associated with the 

Provincial Police 
Advisory Board? 

 Costs for the Provincial Police Advisory Board will be the responsibility of the 
province. 

Can the government 
appoint provincial 
members to these 

policing committees or 
to the board? 

 Yes. The government is responsible for ensuring adequate and effective policing 
across the province, and provincial appointees help the government fulfill that 
obligation. 

The Minister of Public Safety and Emergency Services appoints all members of 
the Provincial Police Advisory Board and can appoint a small number of 
members to municipal, joint municipal, or regional policing committees based on 
size. 
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Who can municipalities 
contact with questions 
about the new civilian 
governance bodies? 

 Municipalities can contact the Ministry of Public Safety and Emergency Services 
at AlbertaPoliceGovernance@gov.ab.ca with questions and/or support in setting 
up these new governance bodies. 

More information on RCMP civilian governance bodies can be found in the Police Act and in the Police Governance 
Regulations, found at Alberta King’s Printer.  
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